	ESA Reorganization of Tribal Child Support

[6/11/2007] FROM: Deb Marley, ESA Assistant Secretary TO: ESA, OAS

	Effective July 1, 2007, ESA is reorganizing our tribal child support efforts by transitioning Brady Rossnagle's position and one half-time (currently vacant) child support position from the ESA State Tribal Relations Unit (STRU) back to the Division of Child Support (DCS) Headquarters. 

This reorganization originated as a result of the Governor’s directive for the statewide reduction of middle managers. It also allows us an opportunity to explore ways to enhance communication, policy development, oversight, and DCS field office coordination. We explored a variety of restructuring options, to find a solution that meets personnel directives and builds on the success of our existing state/tribal child support efforts.

Brady Rossnagle will serve as the new lead for the DCS Tribal Child Support Program. DCS will also add FTE resources to this effort. We have converted the half-time position to a full-time Child Support Program Administrator (CSPA) position, and are currently advertising to fill this position. DCS will add another CSPA position to this unit, to bring the total number of staff to three. 

DCS is committed to building on these changes by further enhancing the coordination and delivery of child support services to tribes and tribal members, and improving our services to our internal customers.

DCS is in the process of seeking input from our internal and external customers, stakeholders, and partners regarding these changes. We are asking for feedback on: 

· How can this new Unit better serve our internal and external customers and partners? 

· How can we better communicate and collaborate with you? 

· What should these staff focus on and what should be their priorities over the next year? 

We welcome your feedback. If you have input, please contact: 

· David Johnson, DCS Executive Assistant, at (360) 664-5442 OR 

· Brady Rossnagle, STRU Child Support Program Administrator, at (360) 725-4659.

The ESA State Tribal Relations Unit (Sarah Colleen Sotomish and her two TANF staff) will continue to manage all other tribal-related ESA issues regarding Welfare Reform.

Thank you to Sarah Colleen Sotomish for her pioneering leadership over the past 17 years in the area of tribal child support enforcement! Her vision, creativity and commitment have directly improved child support services in Indian Country across the Nation.


