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1. Individuals with dementia will continue to be served in the state hospitals at significantly higher cost to the state.

C:\DSHSBDS\dp_main.rpt

2. The ECS program will continue to operate at full capacity. Additional individuals cannot be served based under current
funding limit, and may be placed in state hospitals.

3. The state may face a lawsuit from advocates who believe the state hospital is not the appropriate service setting for
individuals with dementia (who are not receiving active treatment).

4. An opportunity to implement a successful and cost effective expansion to offer institutional clients the option of less
restrictive community care will be lost.

What is the relationship, if any, to the state's capital budget?

None

What changes would be required to existing statutes, rules, or contracts, in order to implement the change?

None

Expenditure and revenue calculations and assumptions

See attachment MHD M2-TG Dementia Wards WSH - backup.xls.

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia?

All other costs are one-time.

Object Detail FY1 FY2 Total
Program Totals
DSHS Source Code Detail
Program 030 FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 3,586,000 3,586,000
Total for Fund 001-1 0 3,586,000 3,586,000
Fund 001-7, General Fund - Basic Account-Private/Local
Sources Title
5417  Contributions & Grants 0 (493,000) (493,000)
Total for Fund 001-7 0 (493,000) (493,000)
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19TA  Title XIX Assistance (FMAP) 0 (3,093,000) (3,093,000)
Total for Fund 001-C 0 (3,093,000) (3,093,000)
Total Program 030 0 0 0
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2009 Supplemental Budget
MHD M2-TG Dementia Wards

MHD DSH CLAIM ANALYSIS

EFFECT ON DSH WITH WARD CLOSURES & DECERTIFICATIONS
FY 2008 DSH Claim (Using FY 2007 Cost and Census Data)

(10 Months)

REDUCTION IN
POTENTIAL POTENTIAL DSH LID
Ward Decertification & Ward Closures DSH CLAIM DSH CLAIM WSH/ESH NOTES
DSH Base $60,608,863 $01$ 57,504,216
DSH Claim less Wards E6 & E8 - dementia $59,702,717 $013 57,504,216 |Does not reduce DSH claim
DSH Claim less Ward C2 - scheduled ward closure $58,411,591 $01$% 57,504,216 |Does not reduce DSH claim
DSH Claim less Wards S7 & S9 - non-active tx $55,509,348 | $  (1,994,868) Reduced DSH claim

MHD M2-TG Dementia Wards WSH - backup.xls
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Recommendation Summary Text:

The Department of Social and Health Services (DSHS), Mental Health Division (MHD), requests $2,287,000 GF-State in the
2009 Supplemental Budget due to a local revenue shortfall in the state psychiatric hospitals.

Fiscal Detail:
Operating Expenditures FY1 FY2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 2,287,000 2,287,000
001-7 General Fund - Basic Account-Private/Local 0 (2,287,000) (2,287,000)
Total Cost 0 0 0
Staffing

Package Description:

Washington State psychiatric hospitals are not able to earn projected local revenue budgeted to support hospital operations
due to client mix shifting. Total revenue appropriated in Fiscal Year 2009 is $49,274,000 and they are projected to under
earn GF-Local revenue by $2,287,000. The point of contact is Stacy Middleton, 360-725-1431.

Narrative Justification and Impact Statement

What specific performance outcomes does the agency expect?

MHD expects to continue to provide institutional-based services at the same operating levels.

Performance Measure Detail
Agency Level

Is this decision package essential to implement a strategy identified in the agency 's strategic plan?

Hospital revenue is projected monthly based on a 12-month straight line trend. Changes significant in nature to federal law or
resulting from legal decisions may impact the current projection as will changes in patient and payer mix.

Does this decision package provide essential support to one of the Governor’s priorities?
This decision package provides essential support to the Governor's priorities of providing access to quality health care.

Does this decision package make key contributions to statewide results? Would it rate as a high priority in the Priorities of
Government process?

This decision package makes key contributions to statewide results in the Priorities of Government process under the strategy
to Improve the Security of Vulnerable Children and Adults. An indicator of success is providing institutional-based services.

What are the other important connections or impacts related to this proposal?

None

What alternatives were explored by the agency, and why was this alternative chosen?
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Not applicable

What are the consequences of not funding this package?
If revenue adjustments are not funded, reductions in services to achieve state savings may occur.

What is the relationship, if any, to the state's capital budget?

Not applicable

What changes would be required to existing statutes, rules, or contracts, in order to implement the change?

Not applicable

Expenditure and revenue calculations and assumptions

See attachment for funding assumptions

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia?

In its 2009-11 Biennial Budget, MHD requests that state hospital revenues be managed as reductions of expenditures.

Object Detail FY1 FY2 Total
Overall Funding
Program Totals
DSHS Source Code Detail
Overall Funding FY 1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 2,287,000 2,287,000
Total for Fund 001-1 0 2,287,000 2,287,000
Fund 001-7, General Fund - Basic Account-Private/Local
Sources Title
5417 Contributions & Grants 0 (2,287,000) (2,287,000)
Total for Fund 001-7 0 (2,287,000) (2,287,000)
Total Overall Funding 0 0 0
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2009 Supplemental Budget
MHD M2-WF State Hospital Revenue

MENTAL HEALTH DIVISION

Revenue Projection Summary Based on August 2008 Actuals

DIRECT
HOSPITAL
OPERATING
FY 2009 WSH ESH CSTC DSHS REVENUE
Appropriation 28,060,064 14,988,720 6,225,000 0 49,273,784
Projection 25,505,524 15,339,274 6,018,430 123,921 46,987,150
Under/(Over) Earnings 2,554,540 (350,554) 206,570 (123,921) 2,286,634

MHD M2-WF State Hospital Revenue.xls
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