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òPROVISOó BACKGROUND

ü The 2009-11 budget passed by the legislature contains the 
following proviso as it relates to county programs.

Outcome based contract

Amounts appropriated in this section are sufficient to develop 
and implement the use of a consistent, statewide outcome-
based vendor contract for employment and day services by 
April 1, 2011. The rates paid to vendors under this contract 
shall also be made consistent. In its description of activities the 
agency shall include activity listings and dollars appropriated 
for: Employment services, day services, child development 
services and county administration of services to the 
developmentally disabled. 
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WHAT ARE WE TRYING TOACCOMPLISH?

ü Consistency across the state and a common understanding of:

ü How funding will be consistently allocated to Counties;

üWhat services clients can consistently expect;

üServices & Employment activities;

üProgress measures / outcomes; and

üWhat to consistently report from;

üEmployment providers

üCounties
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DOLLARS FIRSTé

ü Whatõs the proposed òconsistent allocation methodology to 

countiesó and how will it be determined? 
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A CONSISTENTALLOCATIONMETHODOLOGY ð

BASED ON INDIVIDUAL NEED & THE FOLLOWING 

CRITERIA:

ü Acuity- Individually assessed client support need 

ü Low

üMedium

ü High

ü A clientõs work history

ü Continuous

ü Intermittent / Recent

ü Not Employed

ü County Classification

üMetropolitan Statistical Area (MSA)

ü Non-MSA

ü King County
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WHAT DOES ACUITYMEAN:

ü Acuity is determined through the DDD assessment. 

ü Acuity reflects conditions typically related to the individualõs 
disability that are not likely to change, and are generally not 
impacted by outside factors.

ü All clients assessed who have an Employment or Day program 
service will have an acuity level determined. 

ü Case Resources Manager is the expert trained to administer 
client assessment.

ü Important to have Service Providers participate in client 
assessment.

ü Acuity information ðwill help to determine:

ü The average range of support hours. 
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DEFINEHIGH, MEDIUM & LOW ACUITY:

ü High ð

ü Requires support in the community at all times to maintain 

health and safety. 

ü Experiences significant barriers to employment or 

community participation.  

ü Requires frequent supervision, training, or full physical 

assistance with community activities most or all of the time.
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DEFINEHIGH, MEDIUM& LOW ACUITY:

ü Medium -

ü Independent in the community some of the time and 

requires moderate support to obtain or maintain 

employment. 

ü Able to maintain health and safety in the community for 

short periods of time.  

üMay need some supervision, training, or partial physical 

assistance with community activities.  

üMay need regular monitoring or prompting to perform tasks.
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DEFINEHIGH, MEDIUM &LOW ACUITY:

ü Low ð

ü Generally independent in the community and requires 

minimal support to obtain or maintain employment.  

ü Able to communicate with others effectively and can 

maintain personal health and safety most of the time 

without supervision. 

üMay be able to independently transport self in the 

community and does not require physical assistance in 

community activities. 

ü Able to perform tasks with minimal or occasional monitoring 

or prompting.
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HOW IS WORK HISTORY DEFINED:

ü An individualõs work history is considered because individuals 

have different support needs. Data demonstrates that typically, 

job search and initial on the job training require greater hours 

of support. There are fluctuations, but after an individual has a 

job and has been working for a while the hours of support 

required tend to lessen. 
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HOW IS WORK HISTORY DEFINED:

ü Work history support need data fell into three main groupings.

ü Continuous EmploymentðReceived wages 9 consecutive 

month of the 12-month period

ü Recent/ Intermittent Employment ðReceived wages in at 

least one month of the 12-month period 

ü Unemployed last 12 months (Not employed) ðNo wages 

reported as earned during a 12-month period

(subminimum wages fall to not employed)
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WHAT ABOUT COUNTY CLASSIFICATION?

ü The work group determined that in addition to individual 

support needs and work history, in a state as large and diverse 

as Washington, county differences need to factor into the 

allocation methodology.

ü The model selected identifies counties into three 

classifications:

üòMetropolitan Statistical Areaó (MSA)

ü òNon-Metropolitan Statistical Areaó

ü òKing Countyó
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COUNTY CLASSIFICATION:
County MSA, Non MSA, King

Adams NON-MSA

Asotin MSA

Benton MSA

Chelan MSA

Clallam NON-MSA

Clark MSA

Columbia NON-MSA

Cowlitz MSA

Douglas MSA

Ferry NON-MSA

Franklin MSA

Garfield NON-MSA

Grant NON-MSA

Grays Harbor NON-MSA

Island MSA

Jefferson NON-MSA

King KING

Kitsap MSA

Kittitas NON-MSA

Klickitat NON-MSA

Lewis NON-MSA

Lincoln NON-MSA

Mason MSA

Okanogan NON-MSA

Pacific NON-MSA

Pend Oreille NON-MSA

Pierce MSA

San Juan NON-MSA

Skagit MSA

Skamania MSA

Snohomish MSA

Spokane MSA

Stevens NON-MSA

Thurston MSA

Wahkiakum NON-MSA

Walla Walla NON-MSA

Whatcom MSA

Whitman NON-MSA

Yakima MSA
13



CONSISTENCY IN SERVICES AND OUTCOMES?

ü What type of services and supports can individuals consistently 

expect to receive as an outcome of participating in their 

employment and day services? 

ü How will individual support need assessment be consistent 

with a range of support hours?
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EMPLOYMENT & DAY SERVICE CATEGORIES:

ü Primary Employment service categories:

üIndividual Employment (IE)

üGroup Supported Employment (GSE)

üPrevocational (PVS)

üEmployment secondary òadd-onó service:

÷Individualized Technical Assistance (ITA) 

ü Primary Day service categories

üCommunity Access (CA)

üAdult Day Care (ADC)

üChild Development Services ðBirth to 3 (CDS)
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PRIMARY EMPLOYMENT SERVICE DEFINITIONS:

ü Individual Employment are  services tailored to individuals needs, interests, 

abilities, and promote career development. These individualized services 

are necessary to help persons obtain and continue integrated employment 

at or above the stateõs minimum wage in the general workforce. These 

services may include intake, discovery, assessment, job preparation, job 

marketing, job supports, record keeping and support to maintain a job.

ü Group Supported Employment are a part of a individualõs pathway to 

integrated jobs in typical community employment. These services include 

many of the elements described in Individual Supported Employment and 

offer ongoing supervised employment for groups of no more than eight (8) 

workers with disabilities in the same setting.    Examples include enclaves, 

mobile crews, and other business models employing small groups of 

workers with disabilities in integrated employment in community settings.  
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PRIMARY EMPLOYMENT/DAY PROGRAM SERVICE 

DEFINITIONS:

ü Pre-Vocational  Employment are a part of a individualõs pathway to 

integrated jobs in typical community employment. These services are 

intended to be short term and include many of the elements described in 

Individual Supported Employment and offer training and skill development 

for groups of workers with disabilities in the same setting.   Services are 

provided by agencies established to provide services to people with 

disabilities. 

ü Community Access services are individualized services provided in typical 

integrated community settings for individuals in retirement.   Services will

promote the personsõ competence, integration, physical or mental abilities.  

Services assist individuals to participate in activities, events and 

organizations in the community in ways similar to others of similar age.  

These services may also be available for working age individuals for whom 

an Exception to Rule has been approved. 
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NEW SERVICE DEFINITION:

INDIVIDUALIZED TECHNICAL ASSISTANCE IS:

ü Individualized Technical Assistance service provides 

assessment and consultation to the employment provider and 

client to identify and address existing barriers on the 

individuals pathway to employment. 

ü This service is provided in addition to supports received through 

supported employment services or pre-vocational services for 

individuals who have not yet achieved their employment goal.

ü Client must be receiving Individual employment, Group supported 

employment or Pre-Vocational services to access this service.

ü Time limited ðshould not exceed six month in an individuals plan year.
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WHAT HAPPENED TO òPERSON TO PERSONó 

SERVICES? 

ü The workgroup determined that all service activities received 

through Person to Person services are provided within the 

Individual Employment services.

ü Starting July 1, 2011 no new Person to Person services will be 

authorized.

ü After June 30, 2011 Person to Person will no longer be 

available as a service category in DDD Assessment
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SERVICE DEFINITION UPDATE-

PERSON TO PERSON PHASING OUT:

ü Counties & Service Providers, 

ü Continue to process Person to Person billing data through June, 30, 

2012 until all Person to Person clients have transitioned to a primary 

employment service category.

ü County contracts for Person to Person services will expire June 30, 

2012.

ü Counties will work with their DDD Regional staff to end Person to Person 

service providerson the ADSA web access system when all client CSAõs 

have ended for this category and particular provider. 
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SERVICE DEFINITION UPDATE-

PERSON TO PERSON PHASING OUT:

ü Case Resource Managers received DDD Management Bulletin -

effective February 1st

ü Person to Person will be removed as a service category choice as of 

June 30, 2011.

ü At a clientõs next assessment, the appropriate primary employment 

service for their client will be determined. 

üAll Person to Person services will be transitioned to a primary 

employment service category (IE, GSE, PVS)

ü Transition will occur over the next year through June 30, 2012.

ü Individualized Technical Assistance (ITA) will be available as a service 

category July 1, 2011
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CASE RESOURCE MANAGERSTASKS:

ü At next Annual DDD assessment or if there is a change in the 

clientõs employment support needs:

ü Develop ISP that Identifies a primary employment service category (IE, 

GSE, PVS) 

ü For Individual Employment, ISP will include the range of service hours 

in the comment box.

ü Hours of service will be dependent on clientõs acuity level, work history 

and anticipated employment activities. 

ü County will document Range of service hours in Planned Rates 

ü For Group Supported Employment and Pre-vocational services, ISP will 

include the anticipated site hours in the comment box.

ü County  will document Site hours in Planned Rates  

ü IF needed to address employment barriers, Individualized Technical 

Assistance service will be documented in ISP including  amount and 

type of support 
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CASE RESOURCE MANAGERSISP COMMENT 

EXAMPLES:

ü Individual Employment Services:

ü John will receive between 2 to 8 hours of support a month not to exceed  

96 hours of support a year

ü Group Supported employment or Pre-Vocational services

ü Ron will have between 40 to 60 site hours each month.

ü Individualized Technical Service

ü Mary will receive between 2 to 5 hours per month for 3 months.
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CASE RESOURCE MANAGERSPAN EXAMPLE:
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CASE RESOURCE MANAGERSPAN EXAMPLE:
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EMPLOYMENTPHASES, ELEMENTS, ACTIVITIES 

LINGO

ü Phase:Describes the general stage along an individualõs 
pathway toward individual community employment at minimum 
wage or better.  

ü Element:A component of the employment phase that organizes 
activities into related tasks and strategies.

ü Activity:Reportable service activities within each element that 
directly benefit the client and support the employment goals 
within the individual employment plan. Employment activities 
may take place with the client present or on behalf of the client 
when he or she is not present. Billable activities are provided by 
direct service staff.
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EMPLOYMENT PHASES, ELEMENTS, ACTIVITIES -

LINGO 

ü Phase I

ü Intake

ü Discovery

ü Assessment

ü Job Prep

ü Phase II

üMarketing ðJob Development

ü Phase III

ü Job Support ðJob Coaching

ü Retention
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EMPLOYMENT PHASES, ELEMENTS, ACTIVITIES-

LINGO

ü Handout  òPathway to Employment Phases & Billable Activitiesó 

to review via Internet link to: 

http://www.dshs.wa.gov/ddd/counties.shtml

ü DDD staff can also link to: 

http://intra.ddd.dshs.wa.gov/ddd/field_services/county.shtml

to review Phases & Billable Activities and Employment Activities 

Strategies & Progress / Outcome
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EMPLOYMENT ACTIVITIES UPDATE ð

REPORTING CLARIFICATION

ü All staff time recorded is for staff providing direct client 

services.  

ü Staff time includes attendance at clientõs annual assessment

ü Staff time does not include administration time etc.

ü Record Keeping ðrecords  time without client present of direct service 

staff. 

ü If client is present, then time is recorded under associated phase

ü Travel to clientõs service site from staff work site is reported under the 

associated phase.

ü It is expected that travel is done in the most efficient manner 

possible

ü It is not an expectation the staff provide transportation for client.
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EMPLOYMENT ACTIVITIES 

STRATEGIES & PROGRESS / OUTCOME 

MEASURES

ü Monitor consistency in employment activity outcome

ü Role of:

ü Case Resource Manager (CRM)ðmonitoring delivery of 

services and resolve concerns.

ü Counties ðincorporate into evaluation tool used to monitor 

vendor and resolve concerns.

ü Employment Provider ðto deliver measurable outcomes and 

resolve concerns.

ü Individual & Family ðprovide feedback to CRM, County 

and/or Employment provider.
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EMPLOYMENT ACTIVITIES UPDATE ð

BASICS IN EMPLOYMENT PLAN:

ü An Individualized plan of services will be developed to identify 

clientõs employment preferences including:  

ü Type of employmentthe individual wishes to obtain or maintain.

ü The number of hours & schedule the individual wishes to work.

ü The amount the individual wishes to earn.

ü The area or location the individual wishes to work.

ü The individual's skills, gifts and preferred activities.

ü The types and amount of support the person is likely to need in 

securing and maintaining employment, including range of support 

hours.

ü Other persons and/or entities (such as family, Division of 

Vocational Rehabilitation) available to assist in reaching 

employment goals.ó
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EMPLOYMENT ACTIVITIES REPORTING UPDATE ð

EMPLOYMENT PLAN 6THMONTH PROGRESS 

REPORT:

ü Provider of service will complete a six month progress report 

related to the clients individualized plan that describes the 

outcomes of:  

ü Employment activities/strategies; and

ü Employment outcomes/progress measures
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CONSISTENT RANGE OF SERVICE HOURS 

ü Clients with similar support needs receive similar services in 

similar settings

ü Providing a range of hours, supports the unique 

characteristic of a person and where they are on their 

employment journey whether it be to discover what they like 

to do, get a job, learn their job, keep their job, identify how to 

change jobs, secure promotions, and/or be to get a new job. 

ü Guidelines for range of service hours ðwill be provided to 

case resource managers, employment providers and county 

staff as òguidelinesó.  
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