Caseload
Action Step CP

Caseload Monthly Tracking Report

Region 1

Region 2

Region 3

July 2008 Baseline

July 2008 Baseline

July 2008 Baseline

|SW with 18 or fewer cases
% SW with 18 or fewer cases
Number of cases assigned

SW with 19 cases or greater

SW with 18 or fewer cases
% SW with 18 or fewer cases
Mumber of cases assigned

|5W with 18 or fewer cases
% SW with 18 or fewer cases
A of cases assi

SW with 19 cases or grealer
A of cases

Number of cases 1,863.00
Total SWs assigned 177.00
Total Cases 3,317.00
[Avg number of Cases per SW 18.70

| Total SWs assigned
Total Cases

'I\!g numbar of Cases por SW

SW with 19 cases or greater
Number of cases

Total SWs assigned
Total Cases

Avg numbar of Cases per SW

rsnategy #1: Hire temporary staff or contract to complete
home studies and to help process adoption disclosures

‘-Slrategy #1: Hire temporary staff or contract to complete:
home studies and to help process adoption disclosures

E!rategy #1: Hire y staff or to p
home studies and to help process adoption disclosures

dependency cases through facilitation of 26.10 custody
arrangements

SFY 2009 SFY 2008 SFY 2009
Target Actual Adj Avg Number of Target Actual Adj Avg Number of| Targel Actual . Adj Avg Number of
Month | o duction | Recution | Yaranee |7 o persw Month | o duction | Recution | Y220¢% | " coiepersw | MOMN | puction | Recution | Y2"3"¢ | Cocan parsw
Ju-08 Ja-08 Tu-08
[ Rug08 Aug 08 Fug-08
Sep-08 Sep-08 Sep-08
Oct-08 1 Oct-08 10 Ocl-08 35
Nov-08 17 Noy-08 10 Nov-08 35
Dec-08 23 Dec-08 10 Dec-08
Jan-08 22 Jan-08 10 Jon-09
Feb-08 13 Feb-08 10 Feb-08
Mar-08 13 Mar-08 Mar-0G
[ Api-09. Ap0a Apt:08
May-08 2 May-G9 May-09
Jun-08 Jun-09 Jun-09
Total Total Tatal Avg Total Total Total Avg Toaal Total Totnl AvD
SFY 2009 104 ] 0 0 SFY 2009 50 [ 0 ] SFY 2009 70 0 0 0
Emsny ¥2: 1 the of completed Strategy #2: Increase the numbar of completed [Strategy #2: the ber of
Parenting Plans Parenting Plans Parenting Plans
S 2008 SFY 2008 SFY 2008
Target Actual . Adj Avg Number of Target Actual Ad] Avg Number of Targel Actusl Adj Avg Number of
Month | coduction | Recution | Y212 | “cacespersw | MOMN | peduction | Recution | VAP |Tcasespersw | MOPH | poduction | Recution | VAU | T Cages persw
Jul-08 ] Jul-08 Jul-08 []
[Aug08 | 0 Ru.08 Fug08 |0
Sep 08 0 Sep 08 Sep-08 [
Cot-08 10 Oct-08 Oct-08 30
Nov-08 13 Nov-08 MNov-08 30
Dec-08 14 Dec08 Dec-08 30
Jan-08 13 Jan-08 Jan-08
Feb-05 10 Feb-09 Feb-09
Mar-09 Mar-09 Mar-09
| Aor0s Apr03 Apr-08
[hay.08 May-03 Moy 09
Jun-09 Jun-09 Jun-08
Total Total Teal Al Total Total Tot Avg Tolal Tolal | Tolal A
SFY 2009 60 9 0 [ SFY 2009 [ 0 [} 0 SFY 2009 a0 0 0 0
Strategy #3: Increase the number of dismissed child rSlra!egy 3: Increase the number of dismissed child Etrategy 3: the of dismissed child

dependency cases through facilitation of 26.10 custody
arrangements

dependency cases through facilitation of 26.10 custody
arrangements

1 Ofthe 2,046 leqally free children, 1,479 are in the home of choic

SFY 2009 SFY 2008 SFY 2009
Target Actual Adj Avg Number of Target Actual Ad] Avg Number of Targel Actual Adj Avg Number of
Month | ceduction | Recution | Y¥#°% | " cocaspersw | MOMN | pigiciion | Recution | Va™%% | " corcapersw | MO | piduclion | Recution | VA" | Cares persw
Ju-08 Jur08 [
Fug 08 Aug-08 0
Sep.08 Sep-08 [1]
Oct-08 Oct-08 20
10 Nov-08 Nov-08 20
10 Dec-08 Dec-08 7
10 Jan-08 Jan-08
Feb-09 Feb-08
Mar-08 Mar-03
Apr09 Apr-09
May-09 May-09
Jun 09 3un09
Total Tolal Total fvg Total Total Tolal E Tolal Total Total Avg
SFY 2009 48 1] 0 0 SFY 2009 ] 0 0 0 SFY 2009 57 0 0 1]
Etrategy 14: Increase timeliness of permanent plans gy #4: | imell of permanent plans Strategy #4: of per plans
'when reunification is not possible when reunification is not possible 'when reunification is not possible
SFY 2008 S 2008 SFY 2008
Target Aclual Adj Avg Number of Targel Actual Adj Avg Number of Target Actual Ad) Avg Number of
Month | ceduction | Recution | VA€ |7 Coier persw Month | o uction | Recution | YAe® [T cr per sw Month | ¢ oduction | Recution | V2'afee | ™ e persw
Jul08 J08 J0L08
| Aug-08 Aug 08 Aug-08
Sep-08 Sep-08 Sep-08
Oct-08 23 Oct-08 Oct-08 51
Nov-08 13 HNov-08 Mow-08 50
Dec-08 12 Dec-08 Dec-08 50
Jan-08 12 Jan-03 Jan-09
Feb-08 12 Feb.09 Feb-03
Mar-09 7 Mar-08 Mar-08
Apt-0F 7 Apr-08 Apr-09
May-08 7 May-09 May-09
Jun-09 7 Jun-09 Jun-09 0
Jul-08 ki Jul-08 Jul-09 1]
| Aug-09 7 Aug-03 Aug-09 0
B Toml | Toml Total Avg Total. Tolal Tomal Avg Toll | T Total Avg
SFY 2009 114 0 0 0 SFY 2009 ] 0 0 1] SFY 2009 151 0 0 0
[Fiotes:

e and the remaining 56 are not in home of choice




B

Caseload
Action Step CP

Caseload Monthly Tracking Report

home studies and to help process adoption disclosures

home studles-and to help proce

Region 4 Region § Region 6
July 2008 Baseline July 2008 Baseline July 2008 Baseline
[5W with 18 or fewer cases Ts4.00 W with 18 or fewer cases £9.00 |SW with 18 or fewer cases
% SW with 18 or fewer cases 51.08% % SW with 18 or fewer cases 45.08% % SW with 18 or fewer cases
Number of cases assigned 1,132.00 N of cases assi 917,00 Number of cases assigned
SW with 19 cases or greater [s0.00 SW with 19 cases or greater IM.OO SW with 18 cases or greater
Number of cases 2,596.00 Number of cases 2,351.00 Number of cases
Total SWs assigned 1 Total SWs assigned 153,00 | Total SWs assigned
Total Cases 3,727.00 Total Cases 3,266.00 Total Cases
Avg numbar of Cases por SW 20,30 [Avg number of Cases per SW 21.40 Avg number ol Cases
Erategy #1: Hire p y staff or to gy #1: Hire p y staff or to pleta|S #1: Hire y staff or to

home studies and to help process adoption
disclosures

dependency cases through facilitation of 26,10 custody

dependency cases through faci

litation of

SFv 2008 “SFY.2009 SFY 2008
Target Actual . Adj Avg Number of Targel Actual Adj Avg Number of Targel Actual i Adj Avg Number
Month | o uction Recution | YA#C® | e oges per W Month | o uction | Recution | Y2130 | coreq per sw Month | o juction | Recution | Y28 | i cores por sW
Ju-08 .08 0 Ju-08
[ g 08 Aug 08 |0 Fuig 08
Sep-08 Sep-08 0 Sep08
Oct-08 Qct-08 Oct-08
Nov-08 MNov-08 4 Noy-08 31
Dec-08 4 Dec-08 4 Doc.08 35
Jon-09 Jan-09 Jan-08 25
Feb-08 Feb-08 Feh-09 11
Mar-0G L Mar.08 Mar-03 10
[ Apri09 Apri09 Rpr08 |0
May.08 May-08 May-09 0
Jun-03 Jun-09 Jun-08 1]
Total Total Total Avg Total Total Tetal Aoig Total Total Total Avg
SFY 2009 39 [ ] L] SFY 2009 18 L] 0 0 SFY 2008 118 [ 0 [
Strategy #2: Increase the number of completed Parenting |Strategy #2: Increase the number of completed r.’slralegy #2: Increase the number of completed
Plans Parenting Plans Parenting Plans
SFY 2008 SFY 2008 SFY 2008
Target Actual Adj Avg Number af Target Actual Adj Avg Number of Target Actual Ad] Avg Number
Month | oduction | Recution | VA% |Teocaspersw | MOP | piiction | Resution | Y% Tcacespersw | MO | podiction | Recution | M™% | orcases persw
3008 Jui08 3008
[ Rug 08 Bug 08 Fuug-08
Sep-08 Sep-08 Sep-08
Diet-08 18 Oct-08 Oct-08
Hov-08 7 Now-08 Nov-08
Dec-08 17 Diec-08 Dec-08 12
Jan-03 Jan-09 Jan-03 ]
Feb-09 Feb-09 Feb-09 Q
Mar-09 Mar-08 Mar-09 0
| Apr.08 Apr-09 09 g
May-09 May-09 May-09 ]
Jun-09 Jun-09 Jur-09 [}
Total Total Total Avg 3 Total Total Talal Avg Total Total Total Ava
SFY 2009 43 ] 0 o SFY 2009 28 0 0 1] SFY 2009 21 [] o 0
Elrategy #3: Increase the number of dismissed child Elra!egy #3: Increase the number of dismissed child Strategy #3: Increase the number of dismissed child

26.10 custody

dependency cases through facilitation of 26.10 custody

ERE SV SEY I
Target Actual Adj Avg Number of Targel Actual Adj Avg Number of| Target Actual Adj Avg Number
Month | o odcien Recation | Variance LTS persw | Month Redugtion | Recution | VaTance e per SW Month | eon | Roeution | variince or(l:augs per SW
0108 08 Jd-08
| AugD Aug08 Aug-08 |
Sap-08 Sep-08 Sep-08
Ocl-08 15 Ocl-08 Oct-08
HNov-08 15 Nov-08 Nov-08 1
Dec-08 11 Dec-08 Dec-08 1
Jan-08 45 Jan-08 Jan-08
Feb-08 Feb-08 Feb-09
Mar-03 Mar-09 Mar.09
May-08 May-09 May-09
Jun-09 Jun-09 Jun-08
Total Total Total Avg Tatal | Totsl Total Avg Totsl | Total Total LA
SFY 2009 89 o o ] SFY 2009 40 0 0 L] SFY 2009 27 0 1] 0
Strategy #4: | { of per plans when |Strategy #4: Increase timeliness of permanent plans gy #4: of per plans
reunification is not possible when reuniflcation is not possible 'when reuniflcation is not possible
SFY 2009 SFY 2009 8FY 2003
Targel Actial Adj Avg Number of Targel il Adj Avg Number of Targel Actual Adj Avg Number
Month | e on Reciign: | VMlance Cacer persw | Month Reietien R:uum vaitance | 4420 per SW Month | o on | Resution | Variance e e per SW
Tao8 [ Ji-05 JU-08
Aug 08 ] Aug 08 Aug-08
Sep-08 o Sep.08 Sep-08
Oct:08 i5 0ct-08 0Oct-08
Hov-08 14 Moy-08 Naov-08
Dzc-08 13 Dhec-08 Dec-03 i0
Jan-09 Jan-09 Jan-08
Feb-09 Feb-09 Feb-09
Mar-09 Mar-09 Mar08
Apr09 Apr-09 Apr-09
May-03 May-09 May-09
Jun-08 Jun-08 Jun-09
Jub0d Sul-09 Sut-09 0
g o8 Aug09 : Aug 09 |0
Total Total Total Avg Total Total Total Avg Ti Tatal Total Ag
SFY 2009 98 [] ] 0 SFY 2009 0 0 0 1] SFY 2009 39 4 [] 1]




