





Executive Summary

The Department of Social and Health Services (DSHS) is the largest agency in state
government. It uses more than 30 percent of the state’s revenue to provide a variety
of social services for Washington’s residents in need.

Each day, almost 19,000 employees help individuals and families become more self-
sufficient, meet basic needs for food, shelter, and medical care, and resolve serious
family issues like child abuse, domestic violence, substance abuse, and mental iliness.
The role of leadership is to support employees, and align resources with changing
social and economic conditions.

Every two years, DSHS evaluates its priorities and reassesses how it can best meet its

goals and objectives. The foundation for this action agenda is the state’s Priorities of
Government. Our goals support four results areas.

Priorities of

DSHS Goals
Government
Health Care A. Improve health care quality and access
B. Improve treatment for mental illness and chemical
dependency
Vulnerable Children and . Improve children’s safety and well-being
Adults
. Improve long term care
. Increase employment and self-sufficiency
Safety . Use effective treatment to enhance outcomes

Government Efficiency . Reinforce strong management to increase public trust

Strengthen data-driven decision making
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. Improve internal and external partnerships

While being responsive to federal and state legal requirements, the strategic plan
focuses on practice and service delivery strategies critical to meeting the core mission.
The Government Management Accountability and Performance (GMAP) process is the
vehicle through which we demonstrate we are focused on improving outcomes for
individuals, families, and communities.

DSHS promotes respect for all individuals—ethnic diversity, sexual orientation and
identity, and people with disabilities—through cultural awareness, teamwork, and
creative and enlightened leadership. To reach our goals, DSHS relies heavily on
partners, in the community, other state agencies, and tribal governments, and within
its own organizational structure. No single program or agency alone—no matter how
large—can effectively impact the challenging social issues that touch our clients and
our communities. By working together, we can and must make a difference, because
the work we do matters to real people with critical needs.






