Sustainability Action Plan Template

1/27/05


Objectives from the DSHS Sustainability Plan are listed below along with requirements taken from Executive Orders 04-01 and 05-01.  Refer to these documents to assist you in completing your action plan.

1. All janitorial services in owned or leased facilities will use environmentally friendly products (EFP) to the full extent allowable under health and safety regulations by 2009.  (This objective must be included in all administration action plans.)

From Executive Order 05-01

· Take all reasonable actions to reduce the lifecycle impacts of paper products, and achieve the following goals by September 1, 2009: 
· Significantly reduce the environmental impacts of janitorial paper products through increased use of post consumer recycled and non-chlorine bleached products.
	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?


	


2. Increase the use of environmentally friendly products.  (This objective must be included in all administration action plans.)

From Executive Order 05-01

· Take all reasonable actions to reduce the lifecycle impacts of paper products, and achieve the following goals by September 1, 2009: 
· Significantly reduce the environmental impacts of janitorial paper products through increased use of post consumer recycled and non-chlorine bleached products.
	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?


	


3. All new or significantly remodeled DSHS leased office buildings will meet environmental standard with Leadership in Environmental and Energy Design (LEED) ratings by 2010.  (Management Services Administration – Lands and Buildings Division will lead affected administrations in completing this objective.)
From Executive Order 05-01
· Incorporate green building practices in all new construction projects, and in major remodels that cost over 60% of the facility’s assessed value.  

· All building construction projects and major remodels over 25,000 gross square feet entering the predesign phase in the 2005-07 Biennium and thereafter, will be built and certified to the U.S. Green Building Council Leadership in Energy and Environmental Design (LEED) Silver Standard certified by the Department of General Administration to an equivalent standard that recognizes forest products which are manufactured from forests regulated under the Washington Forest Practices Act or have obtained a credible third-party sustainable forest certification. 

· For all building construction projects and major remodels between 5,000 and 25,000 gross square feet entering the predesign or design phase in the 2005-07 Biennium and thereafter, GA will develop and implement a review process to ensure that green building performance standards consistent with the U.S. Green Building Council (LEED) Silver Standard are being applied [by agencies], wherever appropriate.  However, LEED Certification will not be required for these projects. 

· GA and other affected state agencies will develop processes and procedures to ensure that green building practices are integrated into design and construction process for all new construction and remodels.

	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?


	


4. Reduce paper consumption.  (This objective must be included in all administration action plans.)

From Executive Order 05-01
7. Take all reasonable actions to reduce the lifecycle impacts of paper products, and achieve the following goals by September 1, 2009: 
· Reduce the use of office paper by 30%, based on data reported in 2003 agency “sustainability plans.” 

· Increase the percentage of environmentally preferable office paper purchased to at least 50%. Environmentally preferable paper (EPP) is defined as 100% recycled content paper, with a minimum of 50% post consumer waste. 

· Recycle 100% of used office paper. 

· Significantly reduce the environmental impacts of janitorial paper products through increased use of post consumer recycled and non-chlorine bleached products.
· By September 1, 2005, office paper purchased must have a minimum of 30% post consumer recycled content.
	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?


	


5. Increase use of environmentally friendly practices in grounds maintenance operations (revised from 2003 plan).  (This objective applies only to those administrations with agency-owned facilities {Aging and Disability Services, Health and Rehabilitative Services, Juvenile Rehabilitation}.  Lands and Buildings Division will be the lead for leased facilities.)
	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?


	


6. Fleets & Transportation - Increase the use of fuel-efficient products and practices.  (This objective must be included in all administration action plans.)
From Executive Order 05-01
1. Take all reasonable actions to achieve a target of a 20% reduction in petroleum use in the operation of state vehicles and privately owned vehicles used for state business by September 1, 2009. 

2. Effective immediately [1/5/05], agencies shall freeze the purchase of any four-wheel-drive sport utility vehicles and shall instead purchase two-wheel-drive vehicles.  Four-wheel drive vehicles that are rated to achieve over 30 miles per gallon and vehicles purchased for law enforcement or emergency response purposes are exempt from this prohibition.  Agency directors must approve any other exemptions, consistent with criteria to be developed by the Department of General Administration (GA) in consultation with agency fleet managers.

3. By September 1, 2009, replace standard diesel with a 20% biodiesel blend. As soon as practicable, begin using a minimum 5% biodiesel blend. 

4. Effective immediately [1/5/05], state agencies shall give priority to the purchase and use of hybrid gas/electric and other fuel efficient/low emission and new technology vehicles, federal EPACT standards notwithstanding.  
5. Effective immediately [10/20/04], give priority to the replacement of pre-1996 light duty vehicles as they update their fleets. 
6. Employ professional vehicle fleet management and planning practices (note: a final decision has not been made on how fleet management will be done within DSHS – Clarification from Administrative Services Division will be provided in the near future)
· Agencies with over 100 light duty vehicles and professional fleet management (defined as having staff dedicated to managing the fleet assets and a fleet management information system):

· Shall submit a Fleet Management Plan to the Office of Financial Management (OFM) Sustainability Coordinator and the GA Fleet Manager by September 1, 2005 as part of the Sustainability Plan required under Executive Order 02-03.  Subsequent Fleet Management Plans shall be included in the Sustainability Plans to be completed by September 1 each even-numbered year thereafter.  Plans must include:

· A vehicle replacement plan with identified funding

· Accelerated replacement schedules for pre-1996 light duty vehicles driven more than 2,000 miles per year, with an objective of replacing all such vehicles within 3 (three) years

· Annual goals for the percentage of fuel efficient/low emission vehicles in their agency fleet

· Shall report annually on their progress in implementing their Fleet Management Plan. The first progress report shall be submitted to the OFM Sustainability Coordinator and the GA Fleet Manager by October 15, 2006.  Subsequent progress reports shall be submitted each October 15.  Each report must include:

· Measures of vehicle maintenance and repairs, annual petroleum use, vehicle miles traveled on state business, and the number and type of state vehicles owned (by model year)

· Number of exception purchases of four-wheel-drive sport utility vehicles made under Section 2 of Executive Order 05-01

7. Agencies shall establish clear direction on rental vehicle use:

· Under the statewide contract for car rentals from commercial vendors managed by GA, effective immediately [1/5/05], if they will be the sole occupant, state employees must request and use a fuel efficient/low emission vehicle, if available.  

	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?


	


7. Meet or exceed the Commute Trip Reduction (CTR) goal of 35% of the established baseline Single Occupancy Vehicle (SOV) by December 31, 2005 according to RCW 70.94.521-551.  (This objective must be included in all administration action plans.)
	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?


	


8. Increase the use of energy-efficient products and practices.  (This objective must be included in all administration action plans.)
From Executive Order 05-01
· By September 1, 2009, reduce energy purchases by 10% from FY 2003, using all practicable, cost effective means available, including energy efficiency programs and the use of on site renewable resources. 

· Report total energy use annually to the Department of General Administration.  Report by September 1 of each year for energy used in the previous fiscal year.  
	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?


	


9. Increase use of programs for salvage, reuse and recycling to include but not limited to paper, aluminum cans, plastic, cardboard, glass, and laptop batteries.  (This objective must be included in all administration action plans.)

From Executive Order 05-01
· Recycle 100% of used office paper by September 1, 2009. 
· Report annually quantity of office paper recycled. 

	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?


	


10. Reduce water consumption and increase water re-use.  (This objective applies only to those administrations with agency-owned facilities {Aging and Disability Services, Health and Rehabilitative Services, Juvenile Rehabilitation}.  Lands and Buildings Division will be the lead for leased facilities.)
	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?


	


11. Educate all DSHS staff by September 1, 2005 regarding Executive Orders 02-03, 04-01, and 04-06, the DSHS Sustainability Plan, and other sustainable practices.  (This objective must be included in all administration action plans.)
	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?


	


12. Establish wellness programs.  (This objective must be included in all administration action plans.)
	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?


	


13. Reduce the use of toxic chemicals (both in end-products and in product manufacturing.)  (This objective must be included in all administration action plans.)

From Executive Order 04-01
· As part of [agencies] Sustainability Plan, adopt measures to reduce the use of equipment, supplies, and other products that contain persistent, toxic chemicals.

· Report annually on progress in meeting these measures as part of Sustainability Plan as required under Executive Order 02-03.

	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?


	


14. Improve the efficiency of space utilization. (MSA/Lands and Buildings will take the lead.)
	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?


	


15. Reduce the use of virgin paper.  (This objective must be included in all administration action plans.)

From Executive Order 05-01
· Take all reasonable actions to reduce the lifecycle impacts of paper products, and achieve the following goals by September 1, 2009: 

· Reduce the use of office paper by 30%, based on data reported in 2003 agency “sustainability plans.” 

· Increase the percentage of environmentally preferable office paper purchased to at least 50%. Environmentally preferable paper (EPP) is defined as 100% recycled content paper, with a minimum of 50% post consumer waste. 

· By September 1, 2005, office paper purchased must have a minimum of 30% post consumer recycled content, with reasonable consideration allowed for product availability, cost and quality.  

· Report annually justification for any virgin office paper purchased.

	Goal?


	

	What will be measured?


	

	Action steps and strategies necessary to meet the goal?


	

	What were the successes?


	

	What were the challenges?
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