
National Core Indicators (NCI)

Washington State’s Division of Developmental Disabilities (DDD) is participating in a national study that assesses performance and outcome indicators for state developmental disabilities service systems. This study allows the division to compare its performance to service systems in other states and within our state from year to year.  

Who Sponsors This Study?
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The National Association of State Directors of Developmental Disabilities Services (NASDDDS) sponsors and conducts the study in partnership with the Human Services Research Institute (HSRI). 

Through the study, participating states pool their resources and knowledge to create performance monitoring systems, identify common performance indicators, work out comparable data collection strategies, and share results.  This multi-state collaborative effort to improve performance is unprecedented.  Twenty-two states are currently participating in this study.

More information about the national study can be obtained from the HSRI website at www.hsri.org/nci .

What are the Core Indicators?

There are currently 60 performance and outcome indicators to be assessed (see www.hsri.org/cip/docs/7Other/Indctrs.pdf) covering the following domains:

· Consumer Outcomes

· System Performance

· Health, Welfare, & Rights

· Service Delivery System Strength & Stability

States may also collect additional data related to their specific interests.  Washington State has added indicators on Case Management and Individual Provider service system performance.

What Does the Study Involve?

Each state participates by conducting in-person interviews directly with consumers, mailing surveys to families and providers, and producing data about their service system.   Washington State contracts with the University of Washington Center for Disability Policy and Research (CDPR) to conduct the consumer interviews and family surveys.  All other portions of the study are conducted within the division.  

Provider surveys and data about the service system are collected every year.  Data collection for the consumer interviews and family surveys alternates between adult and child consumers each year so the division will have time to carefully review the previous year’s results.  Your feedback is very important to us!

How Long Has WA State Been Participating in This Study?

Washington State has been participating since the second round of data collection.  Preparations are currently under way for round six of the National Core Indicators.

How Does WA State Use the Data Collected?

The National Core Indicators is a major component of DDD’s quality assurance plan.  It is our primary method for obtaining comprehensive and statistically reliable feedback from our providers and a representative sample of the persons we serve.  

Results are shared with DDD management, external stakeholders and advisory groups.  Several Regional Administrators have shared the results with their local advisory groups as well.  These groups have provided feedback as to which areas they think the division should focus on, based on the survey results.  In addition, a group of DDD employees, including both headquarters and regional staff, reviews the results in detail and puts together a series of recommendations for the division director.  

Management has used results from the National Core Indicators during budget exercises to illustrate our need for more case managers and service funding.  Survey results from the National Core Indicators have also been vital to informing the division’s plan for our transformation to a service system within a framework of self-determination, as recommended by the Stakeholder Workgroup.

The Developmental Disabilities Council is planning to do a three-year project based upon the National Core Indicators.  They will gather groups of people who are the subject of the reports and ask them to make recommendations based upon the NCI reports to the division.  The division in turn will use their recommendations to help formulate plans for improvement.

What Has WA State Learned From This Study?

Reports of results from the National Core Indicators can be read or downloaded from HSRI’s website, www.hsri.org/cip/cipresults.html.   These reports contain comparisons between Washington State and other participating states.  Results for additional indicators added locally can be viewed from reports on the CDPR website at http://depts.washington.edu/cdpr/reports.html.  

Where Can I Find Out More?  

We expect to continue using the results and acting on them for some time, as there is quite a lot of information to analyze and understand.  This site will be updated as the division continues to participate in the National Core Indicators and learns more about what we can do to better serve our clients and their families.

WA State’s NCI Coordinator and liaison to the national steering committee is DDD Senior Researcher, Lisa Weber.  If you have comments or additional questions about the project, email weberla@dshs.wa.gov . 

