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CMIS Phase IV Update

November ACHS meeting

1. Electronic CSA Process & Cross-County Flow Charts  (color charts) 
What are these?
· One flow chart reflects new Electronic County Service Authorization process that will be in place on March 31, 2008.  
· One flow chart reflects the Cross-County process for the new Electronic County Service Authorization process in place on March 31, 2008.  NOTE: If you aren’t involved in Cross-County relationship, you may disregard the Cross-County Flow Chart only.
Why did I receive them?
To give you an overall picture of the way the process will work beginning March 31st
What should I do with them?
· Share the flow charts with anyone who will be working with, or impacted by, the new process.  
· Use them to explain the differences between your current processes and new processes.  

· Use them to think about processes you may need to review / create such as:

· The Referral process from DDD – what will Counties need in addition to an electronic notification?  Maybe a referral packet.  Maybe just the electronic notification is adequate.

· The Referral process between a County and a Provider(s).  

· DDD will identify the services but may not pick a Provider.  How will a County help to determine a Provider?  Will the County send out multiple referral packets?  Will the County send out one referral to one Provider?  

· Service type change will require a new CSA (hence new Referral).  How will Provider(s) work with DDD and the County to help initiate a service change? Will Providers just work directly with the client’s case manager? 

· Cross County agreement.  Counties wanting to work with each other should have an agreement signed and in place.  How will Counties provider this information to their Regional office?  
· The CSA termination process.  How will Provider give notification that a client’s current service will be terminating?

2. County Database Access / BRD Data Elements  (yellow / white)
What are these?

The data crosswalk shows a high level view of the data in CMIS related to the data in CHRIS. The County views data model provide and overview of data relationships. The data dictionary defines what kind of information appears in a particular field. 
The BRD provides information about business rules and data record layouts for the County web.

Why did I receive them?
Your technical staff may need the information contained in these documents to prepare for the new, automated process.
What should I do with them?
Share these items with your technical staff. If your county currently uses an automated / electronic process, the technical staff will use these to prepare for the new process.

3. Data Migration Plan (grey)
What is this?

The data migration plan shows how data will migrate (move) to the new system.

Why did I receive it?
Your technical staff may need the information contained in this document to better prepare for the new, automated process.

What should I do with it?
Share these items with your technical staff. If your county uses an automated / electronic process, the technical staff may use this to prepare for the new process.

4. Suggested Process for Switch-Over (pink)
What is this?

This document offers a suggested process for counties to follow for downloading/uploading county data immediately prior to implementation.
Why did I receive it?
Counties will need to do planning to ensure their data is correct and as up-to-date as possible prior to the switch over to ADSA-Web Access.  This document will help with the planning.
What should I do with it?
Determine your needs for uploading/downloading information from the CCDB/CHRIS system before it switches to “read only” on Friday, 3/28/08 at 5:00pm.

5. Reports / Forms (green)
What is this?

This document lists the reports that will be available to Counties and includes sample forms that CMIS will generate.  

Why did I receive it?
So that Counties may know what to expect in the way of canned reports and available forms.

What should I do with it?

Share the reports with staff who may find the information useful.  Utilize the forms when developing processes with your providers.
6. What’s coming in January?
· An opportunity to ask more questions

· Updated billing instructions

· Information on reports

· Status on the training registration
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