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	A five phase plan that will provide consistent assessments, reliable data and a complete Case Management Information System.
	Background

In June 2003, JLARC issued its “Performance Audit of the Division of Developmental Disabilities, Preliminary Report” and stated “caseloads are growing, procedures are poorly defined, and effective automated systems to help case managers manage their caseloads are missing…it is impossible to determine if clients with similar needs are receiving similar services.”

By the end of 2003, ADSA and the Division of Developmental Disabilities (DDD) presented a comprehensive and modular response to address these concerns.  The focus of the administration’s response is to build a comprehensive assessment process and case management information system that will provide consistent and reliable assessments of all DD eligible clients, and manage their cases in an integrated fashion from assessment through care plan throughout the client’s life.

	MPC Assessment for Children – an interim solution.


	Phase I: Complete January, 2005
The division spent six months testing ADSA’s successful CARE assessment tool for its use with children who qualify for Medicaid Personal Care in the Division of Developmental Disabilities and the Children’s Administration. 

This testing was used to develop help screens in the CARE tool that instruct Case Resource Managers in the age-appropriate administration of the assessment.  This interim step met the WAC requirements on Medicaid Personal Care (MPC) for use of the CARE instrument.

In Phase III of this project, this experience was used to develop a completely age-appropriate version of the CARE assessment for children.

	The Building Blocks for Assessment and Case Management

· DDD eligibility

· Assessment of Support Needs
· Caseload Reporting for no-paid services clients

· CCDB Link

	Phase II: Complete July, 2005
1. In July of 2005, ADSA implemented a new intake and eligibility determination system that promotes consistent eligibility measures and mandates evidence gathering to establish the level of disability. 

2. In September of 2005, ADSA implemented a new “Mini Assessment” that is administered to all DDD eligible clients who do not receive paid services. The mini assessment ranked client needs across a series of life domains and refers clients who are likely to be eligible for paid services for an in depth assessment.   The mini-assessment was replaced on June 1, 2007 by the support assessment module of the new DDD Assessment.  4,593 mini assessments were
administered between September, 2005 and May, 2007. 

3. The Common Client Data Base (CCDB) was an important data reporting source for the Administration. To ensure CCDB had consistent and updated data, a synchronization process was implemented between the CCDB and the CARE assessment system. This synchronization processed remained in place until the CCDB was retired with the implementation of  the Case Management Information System

	Comprehensive assessments for adults and children that cover all DDD programs and services

The Division of Developmental Disabilities has an assessment process in place that assures a consistent and reliable assessment of needs is administered to every eligible client of the division 
	Phase III Complete   May, 2007 

A Comprehensive Children’s Assessment was developed to determine eligibility for programs and services and identify needs for the service plan. In addition to Children’s MPC, the children’s assessment was developed for:

· Basic Waiver (Children’s Only)

· Basic + Waiver

· Core Waiver (Children’s Only)

· Family Support (State Only)

· Child Development Services

· Medically Intensive Program

· Voluntary Placement Program (State Only)

A Comprehensive Adult Assessment was developed to determine eligibility for programs and services and to identify habilitation needs for the service plan. In addition to Adult MPC, the adult assessment was developed for:

· Basic Waiver

· Basic + Waiver

· Core Waiver

· Public Safety Waiver

· Residential Services

· Employment Day Program

· Family Support

· Medical/Dental Services

· Private Duty Nursing 

After concluding Phase III, the Division of Developmental Disabilities now has an assessment processes in place to assure consistent and reliable assessment of needs is administered to every eligible client of the division. The complete assessment instruments include:

· Comprehensive Children’s Assessment

· Comprehensive Adult Assessment



	An Integrated Case Management Information System

A highly anticipated system of “ticklers” and alerts was developed to cue the primary case manager for structured contacts on programmed intervals based upon client need and other established criteria.
The replication, enhancement & retirement of several DDD systems, including The Common Client Database (CCDB), Medically Intensive, RHC Short Term Stays, Specialized Clients, Voluntary Placement Program and the Waiver Request Database was completed.
Created a web-access interface for counties to receive referral and authorization information from Case Managers and provide the ability to submit employment outcome data and billing data.

The Phase V deployment is currently scheduled for 
May 3, 2009.  This is the
last phase of the funded
project that began with the JLARC release of the Performance Audit of The Division of Developmental Disabilities in June, 2003. 
	Two More Phases for a Case Management Information System

The assessment processes are a necessary precursor to a complete case management information system. The following phases were designed to meet the needs defined by JLARC:

Phase IV Complete March, 2008
Assessments are usually conducted at annual intervals, but interaction and intervention is often needed between assessments. To provide for effective monitoring of case status and service plans between assessments the following modules were developed in Phase IV

· A system of “ticklers” and alerts to cue the primary case manager for structured contacts on programmed intervals based upon client need and other established criteria.

· Enhancement of entry and search functions for Service Episode Record (SER) entries and clarification of contact codes and purposes.
· The replication, enhancement & retirement of several DDD systems, including The Common Client Database (CCDB), Medically Intensive, RHC Short Term Stays, Specialized Clients, Voluntary Placement Program and the Waiver Request Database was completed.  Screen views were developed to allow views into current and historical information and were integrated into the CARE system.
· Assured the functionality of current DDD systems that were not being integrated in Phase IV (including the Incident Reporting system and CASIS) is maintained.
· Improved existing business procedures by replacing paper processes with electronic ones for County Service Referrals & Authorizations, Exception to Rule (ETR), Prior Approvals and Waiver Enrollment Requests.

· Conducted business analysis of the current county processes.  Created a web-access interface for counties to receive referral and authorization information from Case Managers and provide the ability to submit employment outcome and billing data.
· New Case Management reporting functionality was developed and more than 30 new reports were developed for both management and field users.
Phase V will be fully implemented by June 30, 2009
Established Scope:

· Further integrate the Incident Reporting System into the Case Management Information System by providing a display of Incidents and easy access to the external system
· Integration of the new Individual and Family Services Program 
· Planned Action Notice generation and tracking
· The collection of additional County Employment services outcome data and information about planned rates will support Client-Based Quality Assurance analysis
· Additional enhancements to ticklers, alerts and reporting

· Capacity Management – Request Lists for Waivers, Individual & Family Services and the Voluntary Placement Program
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