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STATE OF WASHINGTON

DEPARTMENT OF SOCIAL AND HEALTH SERVICES
Division of Child Support

PO Box 9162 | Olympia WA 98507-9162 | MS 45860

DCS Website: http://www.dshs.wa.gov/dcs/

May 10, 2011

Dear Tribal Child Support Contacts:
The Division of Child Support (DCS) Tribal Relations Team (TRT) appreciates the excellent input and feedback you regularly provide regarding our program and services.  As a result, we developed a TRT Strategic Plan and aggressively engaged ourselves in many ongoing DCS Initiatives that have overarching connections to Tribes, tribal caseloads and tribal families.

With your help over the past 12-18 months, TRT has made significant progress towards fulfilling our Strategic Plan goals and initiatives.  We still have a lot of work to do, but the attached letter represents a detailed summary of some of our accomplishments, categorized around the following themes and topics:

· Collaboration and Consultation 

· Policy Modifications and Improvements

· Information Technology (I.T.) Programming Changes

· Relationship Building

· Cooperative Agreements and Processes

· Education and Training 

We truly value our state/tribal relationships and day-to-day interactions in delivering culturally-relevant child support services.  Thank you for your partnership with DCS! 


Should you have any questions, or wish to talk with any of the DCS Tribal Relations Team Staff, please call or email us.  Below is our contact information.

Sincerely,

Brady Rossnagle

DCS Tribal Relations Team Manager
Tribal Relations Website: www.dshs.wa.gov/dcs/tribal

Accomplishments and Achievements – Striving for Continuous Improvement

Division of Child Support (DCS) – Tribal Relations Team (TRT)
The following list reflects the DCS Tribal Relations Team’s progress on several activities over the past 12 to 18 months.  We embedded hyperlinks to offer you a convenient way to learn more about the background and results for several of the subjects.  

Collaboration and Consultation: DCS staff participated in numerous meetings with Tribes, to share information, discuss issues, seek input, and consult with Tribes.  These meetings included Department of Social and Health Services (DSHS) Administrative Policy 7.01 meetings, DCS of the Future workgroup meetings, Tribal Legislative and Policy meetings, State/Tribal IV-D (Child Support) Directors meetings, and meetings with Tribes interested in pursuing federal funding to operate a IV-D Child Support program or in coordinating services with DCS. TRT organized and led the Fostering Connections effort to connect DCS with the Children’s Administration and the Administration for Children & Families (under the U.S. Department of Health and Human Services)  to identify and address concerns about Tribal IV-E (foster care).

Resources:
7.01 Plans for the Division of Child Support and Community Services Division


Fostering Connections Summary

Fostering Connections – Tribal Information
In addition to meetings, TRT also regularly shares resource information with Washington State Tribes by email.

Policy Modifications and Improvements: TRT worked with DCS Headquarters, Field Offices, Tribal staff, and partners to ensure that numerous policies, procedures, and laws respect tribal sovereignty. This included making several changes to forms, policy, and Information Technology systems (see the I.T. section below) in order to better identify, assign, and work tribal cases (or refer them to Tribal IV-D programs). TRT maintains an email Group list of Child Support Contacts from all Indian Tribes in Washington State, and regularly seeks input from them on draft legislation, rules, policy and forms.


Forms: The following forms were either shielded from changes or modified for improvement:

· 18-418 – An inquiry form staff send to the custodial parent (CP) to obtain additional information about the non-custodial parent (NCP).  TRT successfully prevented the removal of Tribal questions from this form.

· 18-455 –A form sent to the NCP for health insurance information. TRT’s recommendations were incorporated to add fields for Tribal affiliation and Indian Health Service (IHS) clinic information. 

· 14-057 – A Referral form completed by the CP to assist DCS in locate efforts, establishment, and enforcement actions for both non-assistance and public assistance cases. TRT recommended the modification of the form to add questions about client’s Tribal affiliation and whether a client lives on or off reservation. (Changes adopted in April 2010)
· 14-001 & 14-078 – The Community Services Division (CSD) Application for Benefits form (14-001) and the Eligibility Review form (14-078) that clients complete. TRT recommended adding a ‘Tribe Name’ column and IHS as a medical insurance choice (Changes adopted on the CSD Application in August 2010)
· 9-957 – A form DCS uses to obtain information from the CP in paternity establishment cases. TRT recommended adding tribal inquiries regarding whether the child was conceived on an Indian Reservation, whether the Non-Custodial Parent (NCP) is an enrolled Tribal member, and if the NCP lives on an Indian Reservation.   

· 9-989 – The confidentiality form electronically acknowledged each year by Tribal TANF or IV-D staff that access DCS’ Support Enforcement Management System (SEMS) information. TRT recommended the addition of signature lines for the staff member and supervisor so that Tribes have a record of the form. (Changes adopted in September 2010)

· As a resource to assist Tribal IV-D programs, TRT added editable fields to the following federal Interstate forms, so that Tribes could complete them electronically:

· Child Support Enforcement Transmittal #1: Initial Request 

· Child Support Enforcement Transmittal #2: Subsequent Actions 

· Child Support Enforcement Transmittal #3: Request for Assistance/Discovery 

· Locate Data Sheet 

· Registration Statement 

· Uniform Support Petition (NEW- Completed May 2011)
· Affidavit in Support of Establishing Paternity (NEW - Completed May 2011)
· General Testimony (NEW - Completed May 2011)
Policy and Law changes:

· DCS recently changed policy to centralize case set up and referral processing. Tribal partners and DCS Tribal Liaisons had major concerns about the changes. DCS (TRT, Central Services, and Tribal Liaisons) and Tribal Partners participated in a DCS of the Future - Tribal Case Set-Up Workgroup. They researched issues, explored various solutions, and made several recommendations regarding receiving, identifying, setting-up and assigning Tribal cases to the DCS Tribal Liaison. The workgroup recommended, and management supported, policy to maintain local field office case set-up for tribal cases referred directly from Tribes. For DCS electronic referrals (such as state medical cases in conjunction with Tribal TANF), DCS developed resources, checklists and training materials to assist Central Services staff in identifying, setting up, and properly assigning Tribal cases.
· TRT facilitated DCS’ efforts to expand the definition of a “Tribal Case” to include all Non-Custodial Parents who are members of an Indian Tribe in Washington State. As a result, DCS Tribal Liaisons now manage these cases.
· TRT thoroughly reviewed and suggested edits to the DCS policy notice for ‘Changes in How DCS Enforces Medical Support Obligations’. At a Tribal IV-D Director’s Roundtable meeting, Tribes had expressed concerns that both parents should be relieved of the possibility of cash medical enforcement if the child is eligible for Indian Health Services (IHS) coverage.  TRT recommended DCS policy to reflect this. (Policy published in March 2010)
· TRT recommended edits to include the Tribal Relations Team Manager and Tribal Liaisons as important resources when a high profile case has tribal connections. (Policy published in March 2011)
· DCS recently launched a pilot program (February 2011) to centralize statewide hearings via a ‘Virtual Legal Office’ (VLO). In response to TRT concerns, DCS modified the process for hearings on Tribal cases.  The new process allows field staff to identify any ‘tribal connections’ when an individual requests a hearing. Instead of assigning Tribal hearing cases to any Claims Officer in the state, Tribal cases will continue to be handled by local claims officers who have taken government-to-government training and/or have tribal case experience. 
· TRT is in the final stages of drafting a significant rewrite of the DCS Handbook’s Chapter 13, Tribal Enforcement. The rewrite will include numerous recommendations by Tribes and DCS Tribal Liaisons that will assist in better identifying, setting-up, and managing Tribal cases. Once TRT completes an initial pre-draft, they will send it out to Tribes, stakeholders, and staff for comment and feedback.    

Information Technology (I.T.) Programming Changes:

· TRT requested FamLink technological improvements.  FamLink is the Children’s Administration computer system used to manage Foster Care cases.  The request identifies improvements in the FamLink and SEMS interface regarding client’s Tribal affiliation and recommends an ongoing interface when subsequent information is posted in FamLink. Presently, subsequent case information does not transmit from FamLink to SEMS.  (TRT submitted the work request in November 2009).
· DCS of the Future I.T. recommendations now in place:

· CSD electronic referrals to DCS - If there is a Washington Tribal Code on the referral, SEMS will post it to the individual screen and set the case for “Tribal Enforcement Services”. The enhancement improved DCS’s ability to identify tribal issues on an electronic referral, to correctly assign and work a Tribal case. 
· SEMS IT Staff added a secondary review/reminder system to better flag the case for tribal issues. 
· TRT provided recommendations for tribal links and questions in the Washington Connection Benefits Portal. 

Relationship Building: In an effort to strengthen relationships, trust, and mutual respect with all Tribes and stakeholders; TRT and other DCS Tribal Relations Team members participated in numerous meetings, outreach, training, and cultural events at tribal locations, including:

· Consistent attendance at the quarterly Indian Policy and Advisory Council (IPAC) Meetings and IPAC ESA/DVR Subcommittee meetings.
· Participating in various state/tribal meetings throughout the state (as invited).

· Attending the Potlatch Fund Annual Gala, multiple Pow Wows, and community health fairs.
· Participating in the annual Centennial Accord meeting by having a DCS Tribal information booth.

· Volunteering with the annual Tribal Canoe Journey.
· Talking to Tribal Child Support contacts, and touching base with them by telephone.

Cooperative Agreements and Processes: TRT continued to advance intergovernmental agreements, contracts, and processes by meeting with Tribes and negotiating, finalizing, and/or implementing:

· ACES/SEMS Web Data Share Agreements with ten (10) Tribes– Provides Tribal IV-A (TANF) and IV-D (Child Support) Programs electronic access to:

· The CSD Automated Client Eligibility System (ACES)

· The DCS Support Enforcement Management System (SEMS)

· Employment Security Department (ESD) Wage and Unemployment Data 

· Federal Offset Agreements with three (3) WA Tribes and with the Central Council Tlingit & Haida Indian Tribes of Alaska (CCTHITA) – Allows DCS to garnish income tax returns from individuals with child support debts, on cases referred by Tribal IV-A and IV-D Programs.
· Child Support Agreement with one (1) Tribe – For the Colville Tribal Child Support Program to use the DCS SEMS Program as their primary case management tool.
· An Amendment to a Cooperative Child Support Agreement with one (1) Tribe.

Education and Training: DCS Tribal Relations Team members provided valuable and timely education, training, and resources to DCS staff, Tribes, and partners. These efforts included:

· Designing, planning, facilitating and the successful delivery of training and workshops at various Federal, State, County, and Tribal meetings, outreach events, and conferences. 

· Regularly interacting with DCS Field Staff (in Spokane, Yakima, Wenatchee, Everett, Tacoma, Olympia, and Seattle) by telephone, email, monthly conference call meetings, and by periodically telecommuting from some offices. 

· Developing several resource documents located on the DCS Tribal Relations Website and maintaining a contemporary Website. (NEW – Designed a new Home Page in May 2011).
· Publishing a DCS Tribal Relations Brochure.
· Delivering all-staff tribal presentations and National American Indian Heritage Month celebrations and learning opportunities. 

· Proactively working with Tribes to coordinate child support services, including providing technical assistance and actively supporting tribal efforts and options to improve child support services in Indian Country.
· Writing a tribal module for the Community Services Division’s (CSD’s) Electronic Referral on-line training for CSD staff. 

· The following activities in conjunction with the Washington Association of Prosecuting Attorneys (WAPA):
· Encouraged WAPA to survey each county prosecutor regarding the level and depth of Tribal Questions in their client paternity questionnaires.  The surveys triggered reviews of the individual prosecutor processes and increased awareness by Prosecutor staff regarding Tribal concerns.

· TRT suggested modifications to the WAPA Best Practices Manual.
· TRT recommended changes to several County forms to add Tribal questions, and ask additional tribal questions during the interview process.

· TRT developed a detailed WAPA resource entitled “How to Discover Tribal Information?”
· TRT designed and delivered a tribal training session at the WAPA Support Staff Conference.
· TRT added a Tribal link to the WAPA website.

THANK YOU 
For your ongoing interaction and collaboration with us, 
making these accomplishments possible!


Brady Rossnagle
 Sandi Cheek
 Ted Thornton



360-664-5031
360-664-5025
360-664-5028

>Brady.Rossnagle@dshs.wa.gov
Saundra.Cheek@dshs.wa.gov
Ted.Thornton@dshs.wa.gov

