Services and
Enterprise
Support
Administration

Atz

Transforming Lives

nnnnnnnnnnnnnnn

Services and
Enterprise Support
Administration

Department of Social and Health
Services

Strategic Plan
Metrics

October 2016



Services and Enterprise Support Administration

Office of Indian Policy

CX.5 Number of Memorandums of Agreement (MOA) completed between Tribes and regional child welfare offices

Business Diversity Initiative

OD1.1  Percent of DSHS contract expenditures to Minority, Women, and Veteran Business Enterprise

Office of Diversity and Inclusion

ODX.2  Race/ethnicity of DSHS workforce

ODX.1  Percent of staff hired who are ethnically diverse

Office of Fraud and Accountability

OAX.1  Overpayments issued based on Office of Fraud and Accountability investigations

Office of Policy and External Relations
OPR1.1 Number of reportable confidential data breaches per year

OPR1.2 Proportion of DSHS bills passed in the legislature that align with DSHS strategic priorities
OPR1.3 Average days to hear cases at DSHS Board of Appeals
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Children's Administration

DSHS clients receive protective services

Effective - Efficient
Accountable Government
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Number of Memorandums of Agreement (MOAs) completed between Tribes and regional child welfare offices

MOAs completed to date (of 29 total)
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DATA SOURCE: Office of Indian Policy MOA log.

MEASURE DEFINITION: Number of Memorandums of Agreement (MOAs) completed between Tribes and regional child

welfare offices measured.

DATA NOTES: 1 Completing MOAs with Tribes is the responsibility of the Children's Administration. 2 Number of
completed MOAs decreased in May and June 2013 due to the requirement that all MOAs in FAR office location be

updated if they are over two years old.

TO DATA:  http://www.dshs.wa.gov/data/metrics/CX.5.xIsx
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SUMMARY
¢ Of the 29 total MOAs, 13 are completed to date.

¢ Of the 16 MOAs that remain outstanding:

e 12 are in some form of the drafting process, either residing with the
Tribe or DSHS as part of the completion process.

e 2 are waiting for final review by Tribal council and signature.

e 1 Tribe has not responded to the invitation to update the MOA.

e 1 Tribe has suspended work on their MOA while seeking further
resolution about CA no longer completing Background Clearance
Checks for Tribes.

® The goal is to have 29 completed MOAs at all times.

e At times a completed MOA gets reverted and you will see a drop in
completed MOAs (see May and June 2013).

® The current cumulative status will be reflected in the most recent
month.

ACTION PLAN
¢ CA field and headquarters staff are actively engaging Tribes,

providing support and problem-solving barriers to completion of and
updates to MOAs.

OCTOBER 2016
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http://www.dshs.wa.gov/data/metrics/CX.5.xlsx

DSHS | Business Diversity Initiative

Effective - Efficient
. . . Accountable Government
Supplier diversity Sy i

Percent of DSHS contract expenditures to Minority, Women, and Veteran-Owned Business

Percent of Total Expenditures by % of Total Expenditures to SUMMARY
MWBE Ownership Veteran-Owned Business
_________________________________ * Minority and women-owned business participation is vital to
2017 Target = 6% of Expenditures Washington State’s overall economic well-being. Minority contracts
Veterans Target = 5% of Expenditures provide small business a much needed economic boost. It brings
TOTAL TTTTTTTTToToToooooos them visibility, avails them of future growth, offers them equal
4.3% representation, and provides them a place at the table with larger,
58.8 million more competitive contracting firms.
2.4%
® The State of Washington Office of Minority and Women-Owned
business has set targets for the DSHS Office of Diversity and Inclusion
TOTAL TOTAL TOTAL for Veterans and Minority and Women-Owned Business regarding
2.0% 2.0% $527.r31¢|ﬁ0n the percent of minority contracts which come from these two types
$4.8 million  $5.1 million : of businesses. The goal for veterans is 5% of contracts. The goal for
0.3% 0.6% 0.8% Minority and Woman Owned Business Enterprise is set as an increase
1.3% by 20% over 2014 total spent.
1.1%

1.1% 1.0%
0.71% e The updated action plan for this measure is located in the SESA

0.6% 0.7% 0.40% 0.32% $1.4m strategic plan.
B oy oo

$635,000 [§5838,325
SFY 2013 SFY 2014 SFY 2015 SFY 2016 SFY2013  SFY2014  SFY 2015  SFY 2016

@ Minority Minority Women Women

DATA SOURCE: Washington DES Diversity Participation Reports; supplied by Rex Brown, Business Diversity Initiative.
MEASURE DEFINITION: Percent of DSHS purchased goods, services and construction obtained from minority and women-
owned businesses.

DATA NOTES: 1 Qualified businesses can become MWBE certified through the Washington Office of Minority and Women-
owned Business Enterprises. See http://www.omwbe.wa.gov. Click below for additional data notes.

TO DATA:  http://www.dshs.wa.gov/data/metrics/OD1.1.xIsx
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http://www.dshs.wa.gov/data/metrics/OD1.1.xlsx

SESA | Office of Diversity and Inclusion

Effective - Efficient
Accountable Government
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Maintain a diverse workforce

Race/ethnicity of DSHS workforce

Percentage of DSHS Workforce by Percentage of DSHS Workforce by SUMMARY
Persons of Color Race/Ethnicity and Not Assigned
and White, Non-Hispanic ) i A A
80% - 12% 1 NOTE CHANGE e The updated action plan for this measure is located in the SESA
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DATA SOURCE: DSHS Employee Diversity Data Current Reports. http://rda.dshs.wa.lcl/Home/Diversity/Pages/FY2009-
Present.aspx

MEASURE DEFINITION: Race/ethnicity of all DSHS Employees. Snapshot at the end of each Fiscal Year (end of June).
DATA NOTES: See Race Definitions at http://rda.dshs.wa.lcl/Home/Diversity/Pages/Definitions.aspx#race

TO DATA:  http://www.dshs.wa.gov/data/metrics/ODX.2.xlsx
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http://www.dshs.wa.gov/data/metrics/ODX.2.xlsx

SESA | Office of Diversity and Inclusion

Maintain a diverse workforce

Percent of staff hired who are ethnically diverse
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DATA SOURCE: HRMS; supplied by Christopher Doland and Michelle Harvey.

MEASURE DEFINITION: Employee New Hires, Rehires and Movement into the agency and their preferred race/ethnicity.
DATA NOTES: 1 Calculation method revised September 2016, and new method applied to all timeperiods. Data is derived
from Movement/Turnover report. Any action that resulted in an employee being placed in Business Area 3000 (DSHS),
when they previously were not. Typical appointment reasons include: new hires, rehires, concurrent employment, and
appointment changes from other agencies. All work contract types are included, to show "all hires," so this data includes
both permanent and non-permanent employees. 2 Not Assigned indicates that the new employee did not specify race or
ethnicity.

TO DATA:  http://www.dshs.wa.gov/data/metrics/ODX.1.xlIsx
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SUMMARY

Effective - Efficient
Accountable Government
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¢ The updated action plan for this measure is located in the SESA

strategic plan.

SEPTEMBER 2016
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http://www.dshs.wa.gov/data/metrics/ODX.1.xlsx
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SESA | Office of Fraud and Accountability

Effective - Efficient
Accountable Government
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Maintain fiscal stewardship

Overpayments issued based on Office of Fraud and Accountability investigations

The amount of overpayments issued each quarter SUMMARY

e Since its creation in SFY 2011, the Office of Fraud and Accountability
(OFA) has increased overpayment identification when compared to

$2,200,000 - $2,076,505 SFY 2010.

$2,000,000

$1,800,000 - e OFA continues to refine triaging of investigations to ensure that

$1,600,000 1 cases involving greatest financial risk are assigned higher
investigative priority.

$1,400,000

$1,200,000 - ¢ The updated action plan for this measure is located in the SESA

1,000,000 - 91,017,813 July 2017 Target = $750,000 strategic plan.
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DATA SOURCE: OFA's Overpayment Database (Opstats.mdb)
MEASURE DEFINITION: The amount of overpayments issued each quarter based upon the investigations conducted by

Office of Fraud & Accountability
DATA NOTES: 1 Overpayments are identified dollars not recovered dollars.

TO DATA:  http://www.dshs.wa.gov/data/metrics/OAX.1.xIsx

OCTOBER 2016

WASHINGTON STATE DEPARTMENT OF SOCIAL AND HEALTH SERVICES
We transform lives TO_CONTENTS SP 4.4 (OAX.1)


http://www.dshs.wa.gov/data/metrics/OAX.1.xlsx

SESA | Office of Policy and External Relations

Ensure protection of DSHS clients' confidential data

Number of reportable confidential data breaches per year
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DATA SOURCE: Count of "Breaches of Unsecured Protected Health Information" reports submitted by DSHS
Administrations at end of calendar year that are determined to be reportable and sent to the OCR by March 1; supplied by
Kathryn Ruckle, J.D., Privacy Officer, SESA.

MEASURE DEFINITION: The number of health information confidentiality breaches required to be reported to the Office
for Civil Rights (OCR) in the U.S. Department of Health and Human Services.

DATA NOTES: 1 This measure only includes data breaches that are considered reportable under HIPAA. This is the number
of breaches per year, not the number of client records released. 2 Counts of confidential data breaches for Eastern State
Hospital (ESH) and Western State Hospital (WSH) are included in BHA.

TO DATA:  http://www.dshs.wa.gov/data/metrics/OPR1.1.xIsx

WASHINGTON STATE DEPARTMENT OF SOCIAL AND HEALTH SERVICES
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SUMMARY

® DSHS holds large volumes of confidential client data, which must be
protected from unauthorized release and breaches in confidentiality
laws and rules. Any unauthorized release can place the welfare of
clients in jeopardy.

® The total number of reportable confidential data breaches
decreased from 78 in 2012 to 24 in 2015.

¢ The updated action plan for this measure is located in the SESA
strategic plan.

MARCH 2016
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http://www.dshs.wa.gov/data/metrics/OPR1.1.xlsx

SESA | Office of Policy and External Relations

Effective - Efficient
. . . . . . . . egs Accountable Government
Ensure legislation impacting DSHS programs aligns with strategic priorities of DSHS Jeilalen s

Proportion of DSHS bills passed in the legislature that align with DSHS strategic priorities
SUMMARY

® DSHS through its work with the legislature will increase the
40 - proportion of bills that align with DSHS strategic priorities. This

includes passage of DSHS request legislation and bills introduced by
35 - legislators. Strong alignment between new legislation and strategic
priorities assists the Department in accomplishing goals laid out in
30 4 the strategic plan.
30
25 | (58%) ACTION PLAN
25 * The updated action plan for this measure is located in the SESA
20 1 21 (35%) 21 strategic plan.
(32%) (32%)
15 -
15
(29%)
10 -
7
5 -
» o
, | 2013 [2014 ENEIENE] 2013 2014 BIEE B% o013 2014 2%) 3%
Aligned Somewhat Aligned Other Bills

DATA SOURCE: BATS database; supplied by Dana Phelps.
MEASURE DEFINITION: The number and percent of DSHS bills passed that support DSHS strategic priorities.
DATA NOTES:

TO DATA:  http://www.dshs.wa.gov/data/metrics/OPR1.2.xIsx
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http://www.dshs.wa.gov/data/metrics/OPR1.2.xlsx

SESA | Office of Policy and External Relations 3

Increase efficiency of administrative hearings and appeals

Effective - Efficient
Accountable Government
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Average number of days cases spent from review request to review decision at Board of Appeals

CALENDAR YEAR

73

2013

Under Federal 90-day Standard
@ Non-Federal Standard

64

2014 2015 2016 Jan-Mar

DATA SOURCE: Board of Appeal's HARTS case management system; supplied by Shelley Tencza.
MEASURE DEFINITION: Average number of days at DSHS Board of Appeals from the time the case is assigned to review

judge to issuance of review decisions.

DATA NOTES:

TO DATA:  http://www.dshs.wa.gov/data/metrics/OPR1.3.xIsx
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TO CONTENTS

SUMMARY

® The US Supreme Court has determined that for some DSHS
decisions the individual has a constitutional right to a final decision
within 90 days of making the appeal.

¢ The updated action plan for this measure is located in the SESA
strategic plan.

JUNE 2016
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http://www.dshs.wa.gov/data/metrics/OPR1.3.xlsx
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