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2017 PERSPECTIVES ON NURSE DELEGATION 

 Earlier project about perspectives on nurse delegation established study need 

 Participants: 

Nurse delegators  

Long-term care workers 

 30-40 minute, semi-structured, role-specific interviews (in-person and by phone), focused on: 

 Reasons for getting involved in nurse delegation 

 Delegator and caregiver demographic information and training 

 Situations that were and were not appropriate for delegation 

 Medication administration, emphasizing insulin and other critical medications 

 Findings established need for developing measures to assess: 

 Patient stability  

 Caregiver post-training knowledge 



INSULIN ADMINISTRATION COMPETENCY 
EVALUATION TOOL STUDY 

 Preliminary Research:  

Content experts: focus on new nurse delegators and brevity 

Literature review: competency evaluation, insulin administration process, current nurse 
delegation laws, history of nurse delegation 

 Purpose:  

Create a refined competency tool via preliminary research 

Determine tool’s clinical utility and applicability via survey feedback from nurse delegator 
and long-term care worker 



INSULIN ADMINISTRATION COMPETENCY 
EVALUATION TOOL 

 Unique Characteristics: 

Entrustment scores use evaluator’s observation 
based on ability to trust a trainee 

Self-reflection on one’s attitude, knowledge, 
and skill adds potential value to competency 
evaluation 

 Incorporated on-the-job mentorship and 
guidance 

Opportunity for standard language around 
task competency 

Skills based on current DSHS training resources 



INSULIN ADMINISTRATION COMPETENCY 
EVALUATION TOOL STUDY RESULTS 



INSULIN ADMINISTRATION COMPETENCY 
EVALUATION TOOL STUDY SAMPLE SIZE 



STABLE AND PREDICTABLE CONDITION ASSESSMENT 
TOOL FOR INSULIN ADMINISTRATION STUDY 

 Preliminary Research – 

 Content experts: modify instrument to be task-specific (i.e. insulin administration) to avoid 
double charting and increase clinical utility 

 Literature review: institutional comprehensive assessment tools, insulin administration risk 
factors, relevant NANDA diagnoses, current nurse delegation laws, and history of nurse 
delegation 

 Purpose:  

 Create refined instrument via preliminary research 

 Determine clinical utility/applicability and potential improvements to current legal 
definition of stable and predictable condition via nurse delegator survey feedback 



STABLE AND PREDICTABLE CONDITION ASSESSMENT 
FOR INSULIN ADMINISTRATION TOOL 

 Unique Characteristics of Tool: 

 References evidence-based risk factors 
for instability and unpredictability for 
insulin administration 

 Provides a list of requirements, using 
the WAC regulations for nurse 
delegation 

 Enables modifications to improve 
clinical utility of instrument, based on 
nurse delegator input 

 



RESULTS FOR STABLE AND PREDICTABLE 
CONDITION ASSESSMENT INSTRUMENT STUDY 

* Refer to Competency Tool Sample Size Slide for Demographic Information 



FUTURE RESEARCH STUDY 

 Focus of new study: 

Nurse Delegator decision patterns and evaluation of insulin administration competency in 
response to stable and predictable condition within performance scenarios 

 Procedure:  

  Demographic data survey 

  Address two clinical scenario types 

 Scenario #1: Answer questions about stability and predictability based on client clinical data 

 Scenario #2: Determine competency of insulin administration based on long-term care worker 
performance 

 Participants: 

 Any current or former nurse delegator 
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