RCS OPP for NHs

ENFORCEMENT PROCESS – Licensee History Memo (lhm)

Residential Care Services (RCS)

Operational Principles and Procedures for

Nursing Homes (NHs)

ENFORCEMENT PROCESS
Licensee History Memo (lhm)
I. Purpose

To provide field staff with consistent direction for establishing a basis upon which enforcement actions are taken in nursing homes (NHs) and establishing a method by which decisions regarding enforcement actions are documented.
II. Authority

Chapter 18.51 RCW
Chapter 74.42 RCW
III. Operational Principles:  
A. The department will document on a Licensee History Memo (LHM) and a Statement of Deficiencies (SOD) the basis upon which enforcement action recommendations are made, reviewed and initiated.
B. The department will complete Licensee History Memos (LHMs) for all enforcement action recommendations except recommendations to impose a civil fine or a condition on a license.
C. The department will document NH information including current findings and significant compliance history related to enforcement action recommended on a LHM.
D. The department will complete, review, and process the LHM within specified timeframes to facilitate adequate notice of imposition of enforcement remedies to the NH.

E. The LHM may be reviewed by the Regional Administrator for any purpose including, but not limited to, quality assurance activities and information sharing with the RCS management structure.

IV. Procedures
Licensee History Memo Documentation Process
A. The Surveyor will: 
1. Document deficiency citations and provide the legal basis upon which an enforcement recommendation is warranted in a SOD.
2. Consult with the Field Manager regarding possible recommendations for enforcement actions.

3. Complete a Licensee History Memo (LHM).  (See LHM Attachment 1)
4. Meet and review the completed SOD and LHM with the Field Manager following timelines in related enforcement operational principles and procedures.
Regional Management Review of Licensee History Memo
A. The Field Manager will:

1. Notify the Regional Administrator and the Compliance Specialist when an enforcement action may be recommended.
2. Review, edit and finalize the SOD and LHM within six (6) working days of completion of data collection.
3. E-mail the approved SOD, ASPEN ID #, resident and staff sample list (when warranted), and LHM to the Compliance Specialist within six (6) working days of completion of data collection when denial of payment, in-service training, a directed plan of correction, stop placement and/or license revocation is recommended.  

4. When summary suspension of a license is recommended, e-mail the SOD (ASPEN ID #), resident and staff sample list (when warranted), and Licensee History Memo to the Compliance Specialist within forty-eight (48) hours unless the Assistant Director or designee determines the immediate jeopardy of harm to residents has been removed.  When an initial letter of summary suspension is used, send the LHM with the amended SOD.

Headquarters Management Review of Licensee History Memo
A. The Compliance Specialist will:  
1. Review the SOD report and LHM. 
2. Call or email Field Manager to confirm the receipt of enforcement action recommendation.

3. Forward the recommendation to the Assistant Director for action if the Compliance Specialist concurs that the recommendation is warranted and that submitted documents form the basis upon which action can be taken.
B. The Assistant Director or the Assistant Director’s designee will:
1. Determine and authorize enforcement action based on the Compliance Specialist’s recommendation.
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