NURSING HOME ENFORCEMENT OPTIONS – january 2010
· Decisions about enforcement actions must be based on statutory and regulatory requirements.

· The following tool is intended as a guideline only.

· Each situation is unique and needs to be looked at on a case by case basis.

	SEVERITY
	Actual or Potential Minimal Harm
	Actual or Potential Harm

(Moderate resident impact)
	Actual or Potential Harm

(Serious resident impact but no immediate threat to health & safety)
	Imminent Harm or Immediate Jeopardy

(Severe resident impact)

	SCOPE
	INITIAL

CITATION
	REPEAT/

UNCORRECTED
	INITIAL

CITATION
	REPEAT/

UNCORRECTED
	INITIAL

CITATION
	REPEAT/

UNCORRECTED
	INITIAL

CITATION

	
	Actions
	Actions
	Actions
	Actions
	Actions
	Actions
	Actions

	Widespread or systemic
	· POC

· Fine/day 750-1000

· Fine/instance 1000
	· POC

· Fine/day 1000-2000

· Fine/instance   1000-1500
	· POC

· stop placement

· termination

· Fine/day  1000-3000

· Fine/instance  1000-2000

· license revocation

· denial of payments

· department on-site monitor

· condition of license

· ****
	· POC

· stop placement

· termination

· Fine/day  2000-3000

· Fine/instance 1500-3000

· license revocation

· denial of payments

· department on-site monitor

· condition of license

· ****
	· POC

· stop placement

· immediate closure or emergency resident transfer

· Fine/day  2500-3000

· Fine/instance  2500-3000

· temp management/receivership

· license revocation or suspension

· denial of payment

· department on-site monitor

· condition on license

· ****

· **
	· POC

· stop placement 

· immediate closure or emergency resident transfer

· Fine/day  3000

· Fine/instance  3000

· temp manager/receivership

· license revocation or suspension

· denial of payment

· termination

· department on-site monitor

· condition on license

· ****

· **
	· POC

· stop placement 

· immediate closure or emergency resident transfer

· Fine/day  3000

· Fine/instance  3000

· temp manager/receivership

· license revocation or suspension

· denial of payment

· termination

· department on-site monitor

· condition on license

· ****

· **

	Moderate or Pattern
	· POC

· Fine/day 50-1000

· Fine/instance
· ***
	· POC

· Fine/day  750-1500

· Fine/instance 1000

· condition of license
	· POC

· Fine/day 1000-3000

· Fine/instance  1000-1500

· condition of license
· ****
	See same list of actions (above) as actual or potential harm (moderate impact) repeat/uncorrected widespread or systemic scope

· Fine/day   2000-3000

· Fine/instance  1000-2000

· ****

· **
	See same list of actions (above) as actual or potential harm (serious resident impact) initial citation widespread or systemic scope

· Fine/day  2500-3000

· Fine/instance  2000-3000

· ****

· **
	See same list of actions (above) as actual or potential harm (serious resident impact) repeat/uncorrected widespread or systemic scope

· Fine/day  3000

· Fine/instance 2000-3000

· ****

· ** 
	See same list of actions (above) 

· Fine/day  2500-3000

· Fine/instance   2500-3000

· ****

· **

	Isolated or Limited
	· POC

· Fine/day   50-1000

· Fine/instance
· ***
	· POC

· Fine/day  500-1000

· Fine/instance   1000
	· POC

· Fine/day  1000-2000

· Fine/instance  1000

· condition of license

· ****
	· POC

· Fine/day  1500-2000

· Fine/instance  1000-1500

· condition of license

· ****
	See same list of actions (above) as actual harm (serious resident impact) initial citation widespread or systemic scope except no license suspension 

· Fine/day  1500-3000

· Fine/instance  1500-3000

· ****

· **
	See same list of actions (above) as actual or potential harm (serious resident impact) repeat/uncorrected widespread or systemic scope

· Fine/day  2000-3000

· Fine/instance  2000-3000

· ****
	· POC

· stop placement

· Fine/day  2000-2500

· Fine/instance  2000-3000

· department on-site monitoring

· ****


*See WAC for mandatory remedies     **Consider if deficiency is serious, repeated or uncorrected, select more severe penalties ***Consideration of summary suspension will not limit the department’s discretion to impose a remedy for a deficiency at a low level severity and scope. ****Consider directed plan of correction and directed in-service training


