RCS OPP for NHs, AFHs and ALFs

ENFORCEMENT PROCESS – Use of Photography 

Residential Care Services (RCS)

Operational Principles and Procedures for

Nursing Homes (NHs), Adult Family Homes (AFHs) and Assisted Living Facilities (ALFs)

ENFORCEMENT PROCESS
Use of Photography
I. Purpose

To provide field staff with consistent direction for use of photography in the inspection and/or complaint investigation processes.
II. Authority
RCW 74.34.067
III. Operational Principles:  
A. RCS staff will not routinely obtain photographic evidence.  
1. However, RCS staff may obtain photographs during either an inspection or complaint investigation in specific situations in which a photograph of a resident’s physical condition or the physical environment of the facility would be necessary supportive data.

2. For photographs of resident condition, RCS staff must use the macro to micro technique. Take a series of pictures to include: outside of residence to show address or location of resident, picture of resident in the environment, and then photographs of any specific markings, bruising or resident condition.

B. RCS staff are not required to have specialized training in photography prior to photographing evidence.
C. Photographs do not substitute for documentation of any observation, interview or record review and are not a routine part of the inspection of investigation process.
D. Surveyors, Licensors and Investigators should have photographic equipment readily available to use during an inspection or investigation if needed for further data collection.  Readily available could mean with the Surveyors, Licensors, and Investigators or in their car or somewhere they can easily access the photographic equipment.
E. The preservation of resident rights, privacy and dignity are to be observed at all times.

F. RCS staff must use separate film roll for each investigation to ensure that negatives are developed separately.
IV. Procedures
Prep Before Photographing
A. The Licensor/Surveyor will: 
1. Consult with the Field Manager about plans for photographing and explain the specific situation.

a. Obtain consent from the resident or his/her legal representative prior to photographing unless:
1) Immediate photographing is necessary to preserve evidence; or
2) The legal representative is the alleged perpetrator.

b. Use the Photography Release Form to document permission or refusal.
c. Not need to obtain consent for photographing the environment.

B. The District Administrator or Field Manager will:
1. Develop a system to ensure that the following information is maintained for every photograph:

a. Who took the picture;

b. What is the subject of the photograph

c. Date and time the picture was taken;

d. The complaint investigation number (if applicable)

2. Develop a procedure for the processing of film.

After Photographing:
A. The Licensor/Surveyor will:

1. Complete the Evidence Custody Form and send with the film for processing, and
2. Send the film to either the state contracted Prolab, Inc (contract #06201) or any photo lab that develops all film on site.

3. Store photographs, and negatives, or disks in a secure manner (i.e. in a location precluding access by unauthorized persons).

4. If sharing the photography with others such as the AG office, document the name of the recipient and sufficient information to identify what photograph was shared.

5. Follow RCS guidelines for investigation working papers on record retention of the photographs.
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