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Introduction

The Kinship Care Oversight Committee (KCOC), established by the WA State Legislature in 2003 through Revised Code of
Washington 74.13.621, is composed of 50-60 regularly attending kinship caregivers and community partners. The committee meets
monthly to monitor the implementation of prior recommendations (such as those from the 2002 Kinship Care Report), partner with
nonprofits and businesses for public education, assist with future recommendations, and coordinate legal training for attorneys
assisting kinship caregivers. The committee must consult with the department to improve service coordination for kinship families and
must be composed of at least 30% kinship caregivers, reflecting statewide geographic, ethnic, and gender diversity, as well as
representatives from relevant agencies, nonprofits, tribes, legal fields, and other stakeholders.

In 2018, the Department of Children, Youth, and Families (DCYF) partnered with the University of Washington (UW) and the DSHS
Aging and Long-Term Support Administration (ALTSA) to develop, implement, and evaluate an enhanced Kinship Navigator
program in select counties. These collaborative efforts are designed to expand and strengthen Kinship Navigator services statewide.

To encourage caregiver participation and gather feedback for evaluation, the UW provides $50 gift card incentives for
nondepartmental committee members who attend KCOC meetings. These incentives are funded through the Kinship Navigator
Evaluation Funds, made available via Title IV-B grants; however, this funding stream may not be available in the future.

This report summarizes the results of a satisfaction survey distributed to all attendees of the April 10, 2025, KCOC meeting, which
was held virtually via Zoom. Attendees were invited to complete the survey at several points during the meeting through a link
provided in the chat. In total, 32 participants completed the survey and provided valuable feedback. The survey aimed to capture
committee members’ experiences with the KCOC using both scaled questions and opportunities for open-ended responses.



Confidentiality and Shared Views Statement

This report is confidential and intended solely for the exclusive use of the Kinship Care Oversight Committee (KCOC) and its
designated stakeholders. It must not be copied, distributed, or disclosed to any third party without the express written consent of the
KCOC or the report’s authors. All information contained herein is specific to the context of the KCOC’s work and may not be used or
relied upon for other purposes or by other parties. Any unauthorized use or dissemination of this report is strictly prohibited and may
result in legal or ethical consequences.

The views and opinions expressed in this report are those of the individual contributors and do not necessarily reflect the official
policies or positions of the KCOC, the Department of Children, Youth, and Families, or any affiliated organizations. The inclusion of
open-ended responses and personal perspectives is intended to foster candid discussion and collective learning. Readers are
encouraged to respect the diversity of viewpoints and recognize that shared experiences and opinions are vital for ongoing
improvement, but do not represent formal endorsements by the committee or its partners.



Results

Attendee Information

Of the 32 KCOC members who completed the post-meeting satisfaction survey, most respondents (23, 71.9%) identified as having
lived experience, while a smaller portion (11, 34.4%) identified as professional staff, with some overlap due to the option to select
multiple roles. While some members (3, 9.4%) were attending their first meeting, a significant portion (6,18.8%) had participated for
five years or more, indicating both new and long-term engagement. The most common way attendees learned about the KCOC was

through referrals from other participants (17, 53.2%). Please see Table 1 below for detailed information.

Table 1: Attendee Information

Response n % of total N
Please share your role on the KCOC* (n=32)

Professional Staff 11 34.4
Lived Experience 23 71.9
How long have you been attending KCOC meetings? (n=32)

This is my first meeting 3 9.4
A few months 6 18.8
~ 1 years 8 25
~ 2 years 3 9.4
~3 years 5 15.5
~4 years 1 3.1
5 years or more 6 18.8
How did you find out about the KCOC? (n=32)

Invited by a KCOC meeting facilitator 3 9.4
Invited by another KCOC participant 17 532




Referred by a service provider 7 21.9
DCYF website 0 0
Other 5 15.5

Open-Ended Question and Responses:

If other-please explain. (n=5)

b

“It was so long ago I don't actually remember. We do talk about it in my current group.’

“Charter member in 2002-ish, kinship caregiver and professional support of kin”

“Covering work for ***-CFP”

“invited by another state agency representative”

“navigator”

*Respondents instructed to select all that apply so totals may be over 100%

New Member Knowledge

If members indicated being a part of the KCOC meetings for one year or less (n=17, 53.1%) they were asked how much they knew
about the KCOC before attending a meeting for the first time based on a scale of 1 (Knew nothing about KCOC) to 5 (Knew a lot
about KCOC). Respondents provided an average rating of 2.06 out of 5 (Knew little about KCOC). Furthermore, if respondents
selected a score of 3 out of 5 or below (Knew a bit about KCOC), they were prompted to provide open-ended feedback regarding what
would have been helpful to know before joining their first meeting. Respondents (n=7) would have liked to know that the group
existed sooner and how much information and support exists. One respondent provided the following feedback regarding helpful
knowledge facilitators could have provided in advance:



“Kinship care oversight committee, statewide committee formed under the original navigator's
program. Still required in legislation-comprised of kinship navigators and kinship care
families. They meet once a month; their focus is to advice DSHS & DCYF on best practice
around what is best for kinship providers. Offer advice to the lead about things that are
needed by kin families (legal, financial and policy changes, etc.)”

Please see Table 2 for all feedback.

Table 2: Knowledge

How much did you know about KCOC before you joined a KCOC meeting for the first
time? (n=17)

Average rating:* 2.06 (Knew little)

Open-Ended Question and Responses:

What would have been helpful to know about KCOC before you had joined your first
meeting? (n=7)

“I Just got notice of this Event meeting last minute, was not very prepared, I was having
trouble with my connection on my end.”

“That they share such great information and have an array of representatives and organizations
that support Kinship.”

“Just to know these meetings was available and what you learn would be helpful.”

“When I first started this kinship road, it would have been so nice to know this existed and I
wasn't alone!”




“I was put off at first, it seemed like a lot of complaints and negativity, however, I have
learned a lot from the group and feel supported.”

“Kinship care oversight committee, statewide committee formed under the original navigator's
program. Still required in legislation-comprised of kinship navigators and kinship care
families. They meet once a month; their focus is to advice DSHS & DCYF on best practice
around what is best for kinship providers. Offer advice to the lead about things that are needed
by kin families (legal, financial and policy changes, etc.)”

“The format structure.”

*Rated on scale of 1 (Knew nothing about KCOC) to 5 (Knew a lot about KCOC)

Compensation
Attendees (n=23, 71.9%) who indicated they are participating on the KCOC as someone with lived experience (either as a kinship

caregiver or youth with lived experience) were asked if they have ever received a $50 gift card for participation on the KCOC. Almost
all (n=21, 91.3%) respondents indicated they had received a gift card in the past. Over the last six KCOC meetings, respondents who
reported receiving a gift card had received an average of four $50 gift cards each. Extrapolated out to a whole year of meetings, this
means the average annual budget per attendee with lived expertise would be around $400.

Respondents were then asked how likely they would be to attend KCOC meetings if they were no longer offered the $50 gift card
incentive on a scale of 1 (Much less likely to attend) to 5 (Much more likely to attend). Respondents (n=21) provided an average
rating of 2.73 out of 5 (Somewhat less likely to attend). Respondents were provided space to give open-ended feedback regarding how
removing the $50 gift card incentive would impact their attendance and those who answered (n=4) all indicated that removing the gift
card incentive would negatively impact their engagement due to financial and time constraints. Seven meeting attendees also left
comments in the Zoom meeting chat indicating that while the gift card is helpful and appreciated, they would continue to attend
KCOC meetings even if gift cards weren’t offered. Please see Table 3 for detailed feedback.

Table 3: Compensation




Have you ever received a $50 gift card for your participation in KCOC? (n=23)

Response n % ofn
Yes 21 91.3
No 2 8.7

Thinking back over the last 6 KCOC meetings (October 2024-March 2025), at how many
meetings did you receive a KCOC gift card? (n=21)

Average number of gift cards received by members: 4.33

If $50 gift card incentives were no longer offered to attendees who had lived experience,
would you be...(n=21%)

Average Rating:** 2.73 (Less likely to
attend)

Open-Ended Question and Responses:

Please share more about how removing the $50 gift card incentive would impact your
engagement with the KCOC. (n=4)

“I am on a fixed income, and rising costs make it very challenging to provide.”

“I give priority to the KCOC meetings over any other meetings or activities. I even schedule
appointments around the KCOC meetings”

“I love the meetings, but I don't always have the time with kids”

“The meetings are timely the gift is positive incentive and very helpful.”

Comments in Zoom meeting chat (n=7)




“I appreciate the gift card it really helps. However I will continue to attend the KCOC
meetings as much as possible. Thank you.”

“The gift card is a wonderful thing, but I will attend regardless. I value each and every one of
you!”

“Gift Card is an added bonus, but [ would attend anyway.”

“I enjoy the gift card. I will continue to attend as I can. I just applied to school for social
worker. I want to be a part of the work. Helping families.”

“I would still be interested in attending even without the gift cards.”

“I love being here. The gift card is a bonus, and is definitely appreciated. It makes a big
difference in our budget. I plan on attending regardless.”

“I look at the card as no different than the Focus Groups, Surveys, Taste-Testing, etc., I do for
Consumer Research companies - its is for the EXTRAS - not what we have to live on.”

*One respondent didn’t answer this question
**Rated on scale of 1 (Much less likely to attend meetings) to 5 (Much more likely to attend meetings)




Chart 1: Frequency of Responses for Question “No Longer Offer Gift Cards”

Frequency of Responses

5 0
4 1
3 17
2 1

0o 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

Frequency of Responses

*Rated on scale of 1 (Much less likely to attend meetings) to 3 (Neither more or less likely to attend meetings) 5 (Much more likely to
attend meetings)

Meeting Frequency

Participants were asked if shifting the KCOC meetings from monthly to quarterly meetings would change their attendance.
Participants were first asked to rate the statement “If the KCOC began meeting once per quarter instead of monthly, would you be...”
on a scale of 1 (Much less likely to attend) to 5 (Much more likely to attend). Respondents (n=30) provided an average rating of 3 out
5 (no more or less likely to attend). Respondents were then given space to provide open-ended feedback. Qualitative responses
indicated concerns about "information overload" due to the accumulation of three months' worth of updates in a single meeting,
making it challenging to process and retain important information. Participants also worried about missing timely updates that could
affect resources and find it difficult to remember or absorb content when meetings are spaced further apart. While some valued the
opportunity to connect with others, there was a general preference for shorter, more frequent meetings to maintain engagement and
avoid overwhelming participants with too much information at once. Overall, the data suggests that moving to quarterly meetings may
risk lower engagement and reduced effectiveness in information sharing.

Please see Table 4 for detailed feedback.
Table 4: Meeting Frequency

If the KCOC began meeting once per quarter instead of monthly, would you be... (n=30)




Average Rating:* 3 (No more or less likely to attend)

Open-Ended Question and Responses:

Please share more about how changing to quarterly meetings would impact your
engagement with the KCOC. (n=5)

“Monthly schedule programmed Quarterly meetings may get lost for attendance”

“too far apart I may not remember “

“My concern would be length of meeting for 3 months of updates and not receiving important
changes which could impact resources.”

“Quarterly meetings put us in an "Information Overload" mode. It takes so long and requires
good note taking so you have to process the information on your own, later.”

“KCOC meeting are a great opportunity to connect with others. I would like to see these
meetings continue on a monthly basis but for meetings to be shorter. It can be slightly
overwhelming to absorb so much information virtually.*

*Rated on scale of 1 (Much less likely to attend meetings) to 5 (Much more likely to attend meetings)

Likert Scale Responses

Respondents were asked to rate statements regarding the overall utility of the KCOC meeting on a scale of 1 (Strongly Disagree) to 5
(Strongly Agree). The survey results indicate that participants generally view KCOC meetings positively with an overall overage
rating of 4.41 out of 5 (Agree-Strongly Agree). The highest ratings were regarding the usefulness of information shared by presenters
(4.65 out of 5) and the organization and coordination of meetings (4.56 out of 5). Attendees also felt that participating in and attending
KCOC meetings was a good use of their time (4.53 out of 5), and they found the meetings helpful (4.53 out of 5). While participants
felt their perspectives were valued (4.47 out of 5) and the monthly meeting frequency was appropriate (4.35 out of 5), there was a
slight drop in ratings regarding whether the length of the meeting was ideal (3.85 out of 5). This suggests that while the content and
structure are strong, meeting facilitators may reconsider the duration of meetings to better meet participant preferences. Please see
Table 5 for all statements and their average rating.
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Table 5: Likert Scale Responses

Statement Average Rating*
The presenters in KCOC meetings share information that is useful to | 4.65
me.

KCOC meetings are organized and well-coordinated. 4.56
Participating in KCOC meetings is a good use of my time. 4.53
KCOC meetings are helpful to me. 4.53
My perspective is valued in KCOC meetings. 4.47
The frequency of KCOC meetings (monthly) is ideal. 4.35
I feel actively engaged during KCOC meetings. 4.32
The length of KCOC meetings is ideal. 3.85
Overall Average Rating 4.41

*Rated on scale of 1 (Strongly disagree) to 5 (Strongly Agree)

Open-Ended Feedback

Topics of Interest for Future KCOC Meetings

Several key themes emerged regarding topics participants wish to explore further in KCOC meetings. Respondents expressed a strong
desire for practical knowledge, such as understanding their rights as kinship caregivers and learning how to support youth aging out of
care, particularly those with mental health challenges or special needs. There is notable interest in the nuances of kinship caregiving
outside the formal Department of Children, Youth, and Families (DCYF) system, including the benefits and drawbacks of such
placements. Participants also highlighted the need for information on respite care, disability resources, and navigating systemic
processes-emphasizing collaboration between formal and informal caregivers for collective benefit. Additionally, there is hope that
kinship caregivers will eventually receive benefits comparable to those provided to foster caregivers, reflecting a concern for equity
and recognition within the caregiving community. Please see Table 6 for themes and example quotes. Please see the appendix for all
responses.

Table 6: What topics would you like to hear more about? (n=7)
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Theme n % of n

Formal Versus Informal Kinship Caregiving 5 71.4

Example Quote:

“Kinship caregiver outside of DCYF placement, benefits and drawbacks.”

Systems/Court Navigation 5 71.4

Example Quote:

“Respite, disability (definition, access, innovations), new systemic approaches, navigating
court, how we can work TOGETHER as formal versus informal caregivers for the better
good...”

Community Building 4 57.1

Example Quote:

“How we, KCOC, can help start a Kinship Mentoring team - we have a lot to offer each other.”

Disability Needs and Resources 4 57.1

Example Quote:

“How to efficiently help children who are aging out of care. Resources for youth with mental
health struggles and special needs.”

Mental Health Resources 3 42.9

Example Quote:

“Behavioral Health Awareness, Self Care tips, community resources.”

Experiences and Perceptions of the KCOC

Participants provided positive feedback regarding their experiences and perceptions of KCOC, revealing several recurring themes.
Many participants described the meetings as vital for improving services and support for kinship caregivers in Washington State. The
sense of appreciation, support, and community fostered by the meetings was frequently mentioned, with some noting that the
information and encouragement received serve as a significant motivator in their caregiving roles. The provision of gift cards was
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appreciated, both as a practical resource and as a gesture of recognition and some noted that small compensation can have a substantial
impact, especially for those on limited incomes.

Another prominent theme was the importance of sharing information and experiences among caregivers. Respondents valued the
opportunity to learn from others facing similar challenges, which helped reduce feelings of isolation and provided practical strategies
for navigating complex systems. Recognition of kinship caregivers’ contributions, both within the meetings and from broader systems,
was seen as essential for morale and validation. Finally, participants expressed a desire for continued advocacy, emphasizing the need
for kinship caregivers to be acknowledged and supported on par with foster caregivers, and for the meetings to remain a space for
mutual understanding and empowerment. Please see Table 7 for themes and example quotes. Please see the appendix for all responses.

Table 7: Is there anything else you would like to share about your experience with the
KCOC? (n=18)

Theme n % of n

Gratitude and Appreciation 10 55.6

Example Quote:
“I appreciate the meetings, I think quarterly is not frequent enough.”

Valued Information 9 50.0

Example Quote:

“The information, caring, appreciation and support received from this meeting is a driving force
for me as a caregiver and in my work with other caregivers in support groups!”

Compensation for Time 8 44.4

Example Quote:

“It seems important to acknowledge the value of kinship voice in this work and to demonstrate

parity. Staff in attendance are paid to attend, and even at higher hourly rates. It seems important
to support kinship caregivers with the value of their wisdom, time, and experience by the token
of appreciation through the gift card. In addition, the kinship voices represent a cross-section of
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cultures, races, genders, and ethnic groups, which is indeed rich. This seems to create a unique
positioning in the national kinship arena!”

Inclusion and Community 8 44.4

Example Quote:

“It's so nice to be in a space with others who know what kinship is and are supporting kinship
caregivers.”

Summary

The satisfaction survey administered at the April 10, 2025, Kinship Care Oversight Committee (KCOC) virtual meeting revealed that
overall satisfaction with KCOC meetings was high, with average ratings provided between 4.32 and 4.65 out of 5 (Agree-Strongly
agree) for statements about usefulness of information, organization, and engagement. The lowest rating was for meeting length, with
an average rating of 3.85 out of 5 (Neither agree nor disagree-Agree), indicating a desire to possibly change the meeting length. Gift
card incentives play a significant role in supporting participation, particularly for those on fixed incomes. Nearly all respondents with
lived experience had received the $50 gift card, and most indicated they would be less likely to attend if this incentive were removed.
The financial recognition was viewed as both practical support and an acknowledgment of the value kinship caregivers bring to the
committee. Overall, the average rating regarding meeting experiences was 4.41 out of 5 (Agree-Strongly agree), indicating positive
experiences with KCOC.
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Appendix

Open-Ended Questions and Responses

What topics would you like to hear more about in KCOC meetings? (n=7)

“How we, KCOC, can help start a Kinship Mentoring team - we have a lot to offer each other”
“It's always good to know our rights”

“How to efficiently help children who are aging out of care. Resources for youth with mental health struggles and
special needs “

“Kinship caregiver outside of DCYF placement, benefits and drawbacks”

“Respite, disability (definition, access, innovations), new systemic approaches, navigating court, how we can work
TOGETHER as formal versus informal caregivers for the better good...”

“Hopefully, Kinship Caregivers will soon receive the same benefits as Foster Care.”

Is there anything else you would like to share about your experience with the KCOC? (n=17)

“this is an important meeting that improves services for kinship caregivers in WA state”
“I love the meetings”

“The information, caring, appreciation and support received from this meeting is a driving force for me as a caregiver
and in my work with other caregivers in support groups! “

“Gift cards available for caregivers are great incentive for participation. And they could always use something extra to
make their day better.”

“The gift card It is not the reason to come but it sure helps supplement our income as a single parent kinshipgiver. At 69.
My time is valuable an I have little to share raising a kin child on my own”

“I appreciate how they offer a gift card to the Kinship Caregivers as every little bit helps.

“when you retire every penny counts as every government agency is too busy taking rest of our income as we raise
grandchildren on limited income”




“very helpful information to retain and pass on to others who experience the same challenges.”

“This is a really important support for Kinship caregivers. The way we acknowledge worth in this culture is through
money. Recognizing the work of caregivers makes us a better people and a better country. We need more of that right
now in tangible as well as intangible ways. The help provided through KCOC is invaluable win so many ways.”

“I very much appreciate having the opportunity to hear that other kinship caregivers are going through, or have gone
through and how they are dealing with or dealt with”

“It's so nice to be in a space with others who know what kinship is and are supporting kinship caregivers.”

“it seems important to acknowledge the value of kinship voice in this work and to demonstrate parity. Staff in attendance
are paid to attend, and even at higher hourly rates. It seems important to support kinship caregivers with the value of
their wisdom, time, and experience by the token of appreciation through the gift card. In addition, the kinship voices
represent a cross-section of cultures, races, genders, and ethnic groups, which is indeed rich. This seems to create a
unique positioning in the national kinship arena!”

“I love all the wealth of information and resources available for Kinship Caregivers.”

“KCOC is the most impactful and helpful meeting I attend as part of my work with kinship caregivers. I wish caregivers
were compensated for their time participating in these meetings per WA state law.”

“I appreciate the meetings, I think quarterly is not frequent enough”
“I have learned so much!”

“I wish there was away to encourage participants to support the great work that Foster Care/Parents are doing. There is
too mush bashing of that system that is working for some and has changed many lives for the better.”
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