Long-Term
Care Quality
Improvement
Program

A Quality Improvement Service
for Adult Family Homes, Assisted
Living Facilities, Nursing Homes,
Supported Living Providers.
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Services Provided include::

« Assisting providers to assess their own care and
services, identify gaps, and develop and implement
action plans.

- Developing audit tools and staff training tools.

« Providing support for implementing change and
updating policies.

« Assisting providers in understanding regulatory
requirements.

- Coaching through onsite and virtual interactions.

+ Resource and referral information to support the
provider in making improvements to care and care
delivery systems.

« Follow up support.

- Early Education Visits for Adult Family Home providers
who have not had their first annual inspection.

RCS LTC QIP Goal:

Proactively provide education, coaching and support
to Adult Family Homes, Assisted Living Facilities,
Nursing Homes, and Supported Living

Providers to: SUPPORT

- Strengthen care and documentation systems SKILLS

« Improve regulatory compliance

- Prevent harm to vulnerable adults in their care

RCS LTC QIP protocols include assessment and
strategies for organization and individual change.

Awareness of the need for change
Desire to support the change
Knowledge of how to change

Ability to demonstrate skills and behavior
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Reinforcement to make the change stick
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