
Residential Care Services (RCS)

Operational Principles and Procedures for

Community Residential Services and Supports (CRS) 
EVALUATION PROCESS

General Guidelines 
I. Purpose

The purpose of an evaluation is to determine if the CRS service provider is in compliance with certification requirements.
The purpose of these operational principles and procedures (OPPs) is to provide direction and guidance to evaluators in the performance of an evaluation.
II. Authority

Chapter 71A.12 RCW 

III. Operational Principles

A. To evaluate provider performance and practices to protect clients’ health, safety, and well-being is Residential Care Services’ (RCS) highest priority.

B. RCS must evaluate each service provider at least every 24 months.

C. RCS must conduct an on-site evaluation of the CRS service provider before the provider’s certification expires.

D. After assignment by the RCS Field Manager, evaluators must conduct an unannounced on-site evaluation to determine if the service provider is in compliance with certification requirements.

E. Ongoing communication with the service provider is a crucial element of the evaluation process.

F. Client and staff observations and interviews are the primary means to determine the service provider’s compliance with regulatory requirements.

G. The primary purpose of client record reviews is to validate and/or clarify information obtained through observations and interviews.

H. Service providers must:

1. Be in compliance with certification requirements at all times.

2. Initiate correction of any deficiency as soon as they are informed of the deficiency.

3. Provide instruction and supports to promote the client’s highest level of physical, mental, and psycho-social well-being, consistent with the client’s preferences and individual support plan (ISP).

IV. Procedures
The RCS Field Manager:

A. Will schedule service provider evaluations and assign evaluators including a team coordinator to conduct the evaluation. 
B. May in consultation with evaluators, ask providers to submit an immediate safety plan when imminent risk of harm or actual harm has been identified.  The decision to obtain an immediate safety plan will only be made after the Field Manager discusses the issue with the Quality Assurance Administrator. 
C. Will ensure that RCS Headquarters provides needed information and support to evaluators so they may prepare for and conduct certification evaluations.  
D. Will establish and maintain an ongoing mechanism for DDD staff to provide feedback and input regarding CRS service providers. 
Evaluators will:

A. Not disclose the planned date(s) of the on-site evaluation including follow-up evaluations.

B. Follow the procedures described in these OPPs to ensure that evaluations are done in a consistent manner.

C. Establish and maintain ongoing communication with the service provider throughout the evaluation process.

D. Immediately call any suspected or actual incident of client abuse, neglect, or exploitation to the department’s centralized toll free complaint telephone number and to the RCS Field Manager.

E. Immediately refer any situation involving the likelihood of life threatening risk to a client to the RCS Field Manager.  The Field Manager will immediately inform the Quality Assurance Administrator of the situation.

F. Consult with the RCS Field Manager if they have questions regarding the application or interpretation of specific regulations.

G. Contact the RCS Field Manager if they encounter issues, concerns, or questions that should be analyzed and reviewed by a licensed nurse.

Topics and Procedures covered in these OPPs include:

1) General Guidelines

2) Evaluation Preparation

3) Sample Selection

4) On-Site Entrance

5) Client Observations

6) Client and Collateral Interviews

7) Provider and Staff Interviews

8) Abuse-Neglect Prevention Review

9) Client Finances Management Review

10)  Home Environment and Safety

11)  Client Record Reviews

12)  Provider and Staff Record Reviews

13)  Medications Review

14)  Nurse Delegation

15)  Instruction, Service, and Support (ISS) Hours

16)  Status Meetings and Communication

17)  Decision Making

18)  Exit Conference

19)  Certification Evaluation Report

20)  Follow-up Evaluations
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