RCS OPP for CRS
EVALUATION PROCESS 
Guidelines to 

Nurse Delegation

Guidelines – (general)

Determine when there will be opportunities to observe clients receiving nurse delegated treatments or services.
If applicable, confirm through interviews and record review that nurse delegation requirements have been met for each delegated nursing task.
Nurse delegation when the nurse is a service provider employee
Was there an assessment by the registered nurse (RN) that determined the client was stable and predictable and that the task(s) in question was delegatable?

Did the RN train the nursing assistant (NA)
Was there a certificate of completion issued by DSHS for the required core nurse delegation training, and for the diabetes training if applicable?

Is there written consent for delegation by the client or authorized representative?

Does the NA know when and how to contact the nurse delegator?

Is supervision occurring at least every ninety days?  (With delegation of insulin injections, the supervision occurs at least weekly for the first four weeks, and may be more frequent.)
Guidelines
Evaluators will cite the service provider if there are problems with nurse delegation.

If the registered nurse and/or nursing assistant have not complied with nursing practice law the evaluator will inform the CRU so that CRU can notify the disciplining authority, DOH.

The RN and NA are accountable for their own individual actions in the delegation process.  While the delegated task becomes the responsibility of the NA, the RN delegator retains overall accountability for the client’s nursing care.

However, if the RN is an employee of the service provider, the service provider is responsible for the actions of both the nurse and the nursing assistant.

The service provider also is responsible to ensure that the client receives the care and services as delegated.

Nurse delegation when the nurse is not an employee of the service provider:
Does the NA understand what she/he is doing?

Does the NA know when and how to contact the nurse delegator?

Guidelines
The service provider is not accountable for the actions of the nurse delegator (unless an employee) but is responsible for the actions of the nursing assistant, and to intervene if there are problems with the nurse delegation.

If the RN and/or NA have not complied with nursing practice law the evaluator will inform the CRU so that CRU can notify the disciplining authority, DOH.

The RN and NA are accountable for their own individual actions in the delegation process.  While the delegated task becomes the responsibility of the NA, the RN delegator retains overall accountability for the client’s nursing care.

The service provider is responsible to ensure that the client receives the care and services as delegated.
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