RCS OPP for CRS
EVALUATION PROCESS 
Guidelines to 

Status Meetings and Communication

The provider should never be unaware of and surprised by deficient practice findings discussed at the exit conference and included in the certification evaluation report (CER).

Work with the provider to agree on a communication and status meetings process that will both accommodate the provider’s needs/circumstances and the evaluation process and timelines.

Evaluation team member conversations with each other regarding the service provider, staff, or clients will be confidential and private.

“Advisory” and “verbal” findings will no longer be included in the CER and/or discussed during the exit conference.  Status meetings and ongoing communication with the provider are the means to identify:

1. Regulatory issues that will or may be cited as deficient practice; and

2. Situations and provider practices that won’t be cited but which may become deficiencies if left unchanged.

Evaluators will specifically identify the type of information or evidence that would be helpful to clarify unresolved issues, concerns, and questions.

Discussion of points of disagreement or contention will be objective, regulatory based, and focus on information obtained through observation, interviews, and record reviews.

Evaluators will not offer personal opinions or advice when communicating with the provider and staff.
The team coordinator has the primary responsibility for communication with the provider though other team members will participate as needed.

The team coordinator will tell the provider how evaluation team members may be reached during the on-site evaluation.
The team coordinator needs to ensure that team members are made aware of issues and concerns being shared with the provider.
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