Residential Care Services (RCS)

Operational Principles and Procedures for

Community Residential Services and Supports (CRS) 

EVALUATION PROCESS

decision Making 

I. Purpose

To provide evaluators with guidance and principles to objectively determine and clearly document their compliance decisions regarding service provider practice.

To provide evaluators with guidance and procedures to assist them in gathering, organizing, and analyzing information about the quality of instruction and supports the provider gives to clients.
II. Authority

Chapter 71A.12 RCW 
III. Operational Principles

A. In addition to determining that providers have protected clients’ health and safety, determining compliant or deficient provider practice is one of the most important decisions made during certification evaluations.

B. Evaluators have a responsibility to take multiple opportunities to look at issues or concerns to determine if they are single events or reflect a pattern of events and/or problems with provider systems.

C. Compliance decisions made on the basis of observations are strongest when validated through formal and informal interviews.
D. An analysis of information and findings regarding clients in the sample is intended to lead evaluators to reach conclusions about the provider, how the agency supports clients, and whether or not provider practices comply with the regulations.
IV. Procedures

evaluators will:

A. Before making decisions, gather information from as many relevant sources as possible.

B. Analyze information and data to determine if the provider has met regulatory requirements.

C. Identify the scope and severity of a deficient practice in terms of actual or potential harm to clients.

D. Determine and clearly identify:

1. Each deficient practice to be cited in the CER; and

2. The specific regulation each deficient practice violates.

E. Organize, prepare, and prioritize the information to be covered during the exit conference.
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