RCS OPP for CRS
EVALUATION PROCESS 
Guidelines to 

Decision Making

Conclusions and decisions regarding provider compliance must be made on the basis of objective data and facts that can be validated.

Observations and interviews are the primary sources upon which to base decisions regarding provider practice.

Deficient practice decisions should rarely be made on the basis of record review(s) alone.
Be certain that the department has regulatory authority over all issues being considered for citation as a deficient practice finding.

The provider is required to satisfy the minimum certification requirements defined in rule, not to achieve “best practice” standards.

Evaluators need to be able to explain and if needed clarify to the service provider and the RCS Field Manager how and why specific decisions were reached.

In analyzing the scope of a deficient practice, determine if it affects or has the potential to affect all clients in the home/program, some clients, or a specific subset of clients.  In this analysis, consider if the practice reflects a provider systems problem that could result in negative outcomes to clients in other homes.  What additional or clarifying information is needed?

How severe was the impact or potential impact on clients of the deficient practice?  Were there negative outcomes or lack of positive outcomes that should have been expected?

Are more observations, interviews, or supporting documentation needed to make a compliance decision?  Where does additional focused inquiry or investigation need to occur?  How can conflicting information and data be resolved?

Additional focused inquiry and investigation may result in the conclusion that there is insufficient evidence to identify a deficient practice.

Are decisions and conclusions based upon credible and accurate information/evidence?

Consult with the RCS Field Manager regarding uncertainties or unresolved questions.

If during the decision making process evaluators conclude that a previously unidentified serious risk to any client exists, they should immediately inform the RCS Field Manager.
April 2010




OPP #17   Guidelines

Page 1 of 1

