RCS OPP for CRS
EVALUATION PROCESS 
Guidelines to 

Exit Conference

The exit conference will be conducted before the evaluation team has written the certification evaluation reports (CER).

If the DDD case resource manager is unable to attend the exit conference, evaluators will offer him/her the opportunity to participate by phone.  If that is not possible, evaluators will call the case resource manager after the exit conference to review what was discussed.
Evaluator responses to questions, concerns, and comments will be regulatory based.  Responses will not include advice, recommendations, or personal opinions.

The team will note questions, comments, and concerns brought up during the exit conference and forward those to the RCS Field Manager.

If evaluators are unable to respond to issues that arise during the exit conference, they will inform attendees that those issues will be forwarded to the RCS Field Manager for review and response.

During the exit conference evaluators may share feedback obtained during client representative and family interviews if the interviewee has given permission to share that feedback.

Evaluators will discuss with the RCS Field Manager the team’s response to issues that come up during the exit conference.

Evaluators will remind the provider of the responsibility to immediately initiate corrective action of identified deficient practices.

A copy of the CER will not be left with the provider and the provider will not be asked to give a plan of correction to the evaluation team.

Evaluators will describe the informal dispute resolution process for the provider if necessary.
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