Residential Care Services (RCS)

Operational Principles and Procedures for

Community Residential Services and Supports (CRS) 

Evaluation Process
Evaluation Preparation
I. Purpose

Before initiating the on-site evaluation:

To gather and analyze various sources of information regarding the service provider’s history and current issues, in order to:

A. Identify potential issues or concerns prior to the evaluation.

B. Identify and pre-select potential clients for the sample and then select the sample.

C. Determine if special concerns exist that should be discussed with the RCS Field Manager before the evaluation entrance.

II. Authority

Chapter 71A.12 RCW 
III. Operational Principles

A. Completion of evaluation preparation tasks is necessary to ensure an effective and efficient evaluation process.

B. The evaluation team coordinator has the primary responsibility to ensure that required evaluation preparation tasks are completed.

IV. Procedures

The Evaluation team coordinator or a designated evaluator will:

A. Obtain the following from RCS headquarters:

1. The service provider’s most recent client characteristics data.  (Including e-copy of face sheet)
2. The most recent full and follow-up certification evaluation reports (CER).

3. Addresses to all client residences.

4. Schedules B and J of the agency’s cost report.

B. Review the most recent full and follow-up CERs noting deficient practices cited and client identification.  (When the provider is on a shortened certification cycle)
C. Draw a stratified random client sample using procedures specified in the “Sample Selection” OPP.

D. Review client characteristics data to identify any client behavioral issues or other issues that could interfere with or negatively affect the client observation process.  If issues, concerns, or questions arise, consult with the RCS Field Manager.

E. Assign sample clients and evaluation tasks to team members.  Provide client addresses to team members.

F. Inform team members if review of client characteristics data reveals any circumstances that could impact planning and conducting client observations and interviews.

G. Coordinate arrival and on-site entrance with other evaluation team members.
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