RCS OPP for CRS
EVALUATION PROCESS – Follow-up Evaluations

Residential Care Services (RCS)

Operational Principles and Procedures for

Community Residential Services and Supports (CRS) 

EVALUATION PROCESS

Follow-up Evaluations

I. Purpose

To determine if the provider has achieved correction of the regulatory violations and deficient practices cited in the certification evaluation report (CER).
II. Authority

Chapter 71A.12 RCW 
III. Operational Principles

A. The follow-up evaluation:

1. Is unannounced;

2. Will only focus on the regulatory violations and deficient practices cited in the full evaluation CER; and

3. Whenever possible, will be done by a person who was part of the original evaluation team.

IV. Procedures

the RCS field manager will:

A. Review the full evaluation CER and determine if the follow-up evaluation will be done by:

1. Telephone verification;

2. Documentation/letter verification; or

3. On-site verification.

B. If an on-site visit is required, schedule the follow-up evaluation to be done at a time following the agency’s correction date as required by the plan of correction.
evaluators will:

A. Before initiating the follow-up evaluation:

1. Obtain and review the full evaluation CER (including the original list of clients in the sample) from RCS headquarters;

2. Identify tasks that need to be done and information/data that will be reviewed to determine if the provider has corrected deficient practices cited in the CER; and

3. Consult with the RCS Field Manager as needed.

B. Upon arrival, conduct a brief entrance conference with the service provider.

C. Select a sample of clients that is 60% of the full evaluation sample size.

D. Conduct observations, interviews, and record reviews as needed to determine if the provider has corrected cited deficient practices.

E. Conduct a brief exit conference with the provider to review findings.

F. Complete a follow-up certification evaluation report and submit it to the RCS Field Manager for review/approval/action.
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