RCS OPP for CRS
EVALUATION PROCESS 
Guidelines to 

Follow-up Evaluations

Follow-up evaluations may be done by telephone when:

1. The deficiencies do not have a direct, adverse impact on client support, health, and safety (i.e., cited deficient practices are not associated with an actual or potential negative client outcome);

2. The deficient practice issue is such that there are clear, objective criteria for determining compliance; and

3. The provider has a good history of compliance with providing instruction and support to clients.

Follow-up evaluations may be done by documentation/letter when:

1. The deficiencies do not have a direct, adverse impact on client support, health, and safety;

2. The agency sends a letter that fully describes the corrective actions taken, including when correction was achieved; and

3. The agency submits pertinent documentation as verification (e.g., criminal background check results, first aid/CPR cards).

Follow-up evaluations must be done by on-site visit:

1. For deficiencies with an actual or potentially negative client outcome;

2. When documentation submitted by the agency does not adequately support the conclusion that correction has been achieved; and

3. At the discretion of the RCS Field Manager.

Evaluators will notify DDD regional staff upon arrival at the service provider’s office for the follow-up evaluation.

Evaluators will use the applicable procedures provided in the full evaluation OPPs to conduct the follow-up evaluation.
Evaluators will only do those tasks necessary to determine if the provider has achieved compliance.

To make compliance decisions, evaluators will only review evidence obtained between the provider’s:

1. Date of correction as approved by RCS on the plan of correction; and

2. Date of the follow-up evaluation.

Evaluators will consult with the RCS Field Manager before:

1. Expanding the focus of the follow-up evaluation; or

2. Citing additional deficient practices not included in the full certification evaluation report (CER).

The focus of the sample selection should be on clients who are most likely at risk of negative outcomes from the deficient practices cited in the original CER.

At least one client who was in the full evaluation sample will be selected for the follow-up evaluation sample.

Evaluators will contact the RCS Field Manager immediately if they identify instances of serious harm or potential serious harm to any client.

Evaluators will not leave a copy of the follow-up evaluation CER with the provider.

The RCS Field Manager will inform DDD of the results of the follow-up evaluation.
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