RCS OPP for CRS
EVALUATION PROCESS 
Guidelines to 

Sample Selection


Client Sample Selection

	Total # of clients in program:
	# of clients in sample:

	1-3
	2

	4-8
	4

	9-16
	5

	17-30
	6

	31-50
	7

	51-75
	8

	76+
	10% of total clients


Evaluators will use the following information about clients in the program (submitted by provider on the client characteristics form) to select a representative sample:

1. Participates in a vocational program.

2. Lives in a group home or group training home.

3. Uses adaptive equipment.

4. The client needs/uses communication aids.  (Add to client characteristics form)
5. Provider helps manage the client’s finances.

6. Client receives support and assistance delegated by a nurse.

7. The client has a positive behavior support plan and/or challenging behaviors.

8. Restrictive procedures or restraints are used.

9. There are exceptions to policy (ETPs) for restrictive procedures.

10. Receives community protection program supports and services.

11. Uses or has used a crisis diversion bed.

12. The client has a cross systems crisis plan.  (Add to client characteristics form)
Other elements to consider when selecting clients for the sample:

1. Is there 24-hour staff in the client’s home?  Does any staff sleep overnight at the residence?

2. Does the client live alone?  Is he/she new to the agency since the last certification evaluation?

3. Which clients have changed homes and/or no longer receive instruction and supports from the agency since the last certification evaluation?

The service provider does not select clients for inclusion in the sample.

After consultation with the RCS Field Manager, the sample of clients may be expanded under very limited circumstances and only for focused, specific reasons.  
Review of clients added to the sample will focus only on those issues and concerns being investigated.

Selecting Sample Staff for Interview and Record Review:
For required record reviews, evaluators will randomly select the same number of staff as there are clients in the sample up to a maximum of nine.

For required interviews, evaluators will also select the same number of staff as there are clients in the sample up to a maximum of nine.  Staff selected for interviews will be persons who:

1. Provide direct instruction and support to clients; or

2. Supervise direct instruction and support staff.
Using the above guidelines, the same staff person could be selected for both record review and interview.

The administrator will always be included as an additional interview.

After consultation with the RCS Field Manager, the staff sample may be expanded under very limited circumstances and only to the extent necessary to make compliance decisions regarding a very specific, focused issue.
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