RCS OPP for CRS
EVALUATION PROCESS 
Guidelines to 
Onsite Entrance

The “on-site entrance” includes:

1. The entrance conference; and

2. Other planning, preparation, communication, and information gathering tasks.

If necessary, evaluators will amend the sample of clients based upon more current and accurate client characteristics data.

The team coordinator will inform the provider and DDD regional staff of the anticipated evaluation schedule.

The team coordinator will inform the DDD case resource manager of the expected exit date and ask if there is any feedback or concerns regarding the service provider.

During the entrance conference, the team coordinator will discuss the purpose and process of client, family, and staff interviews.

At the entrance conference, request and address any questions attendees may have.

Discuss with the provider any issues or circumstances that should be considered when conducting observations and interviews.

Generally, evaluators other than the team coordinator will begin the evaluation by visiting client homes and will not attend the entrance conference.
April 2010



      OPP #4  Guidelines

               Page 1 of 1

