
Residential Care Services (RCS)

Operational Principles and Procedures for

Community Residential Services and Supports (CRS) 

EVALUATION PROCESS

Client Observations

I. Purpose

To determine if the service provider is meeting the client’s needs as identified in the individual support plan (ISP) and the individual instruction and support plan (IISP).

To ensure that staff-client interactions, instruction, and supports uphold the client’s right to quality of life, dignity, privacy, choice and self-determination, maximum independence, and personal growth and development.

II. Authority

Chapter 71A.12 RCW 

III. Operational Principles

A. Observations of clients and staff can occur at any time that evaluators are with clients or in a client’s home.

B. When doing client observations, the client’s dignity, choice, quality of life and right to privacy will be respected at all times.

C. Using data from the client characteristics form, evaluators will attempt to learn about any issues or circumstances, such as client behaviors, that could impact the client observation process.

D. Client observation along with further data collection will help evaluators decide if the needs of clients are being met appropriately and adequately.

E. Client observations provide the evaluator with objective information regarding the provision of instruction and supports; staff to client interaction; staff training; and possible complications related to a client’s special needs.

IV. Procedures

Evaluators will:

A. Observe all clients in the sample during the evaluation.  Observations will be as discreet and unobtrusive as possible.
B. Generally, initiate the evaluation process by going directly to client homes to conduct observations.  (Exception:  The team coordinator begins the evaluation by conducting the entrance conference.)
C. Not enter a client’s home without the client’s approval.

D. Observe each client in the sample at least once during a meal and another time when staff provide instruction and support to the client.
E. Observe for and note evidence of the use of physical/mechanical restraints, medical devices, alarms and monitoring devices, and restrictive procedures.

F. Note the occurrence of any challenging client behaviors and staff response to those behaviors.
G. Document sample client observations on the (Attachment 1 to OPP #5) Client Observation Worksheet. 
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