RCS OPP for CRS
EVALUATION PROCESS 
Guidelines to 

Client Finances Management Review

If approached by a client or client family/representative with an allegation of financial exploitation, the evaluator will:

1. Record information about the allegation;

2. Immediately call a report to the complaint report hotline; and 

3. Immediately notify the RCS Field Manager.

Some client finances requirements apply to each and every client and situation, and other requirements only apply when the provider is responsible to help manage the client’s finances.
Mandated reporting of financial exploitation applies to each client, regardless of whether or not the provider is responsible to assist with managing the client’s finances.
Evaluators need to consult with the RCS Field Manager immediately and/or call the complaint report hotline if they are unsure about whether or not an incident constitutes financial exploitation.

Single or isolated instances of minor shared expenses errors, small discrepancies, and inequities do not necessarily constitute deficient provider practice.  If issues and concerns are identified, determine scope and severity of the problem; actual or potential negative outcome to clients; and whether or not the instance(s) reflect a systems problem.

A flexible approach is necessary to make some shared expenses compliance decisions.  Unique client needs and situations may result in the client not paying an exact equal share of a common household expense.

For sample clients, reconcile the client’s home cash account statement to the actual amount of cash he/she has.  If problems are found, randomly select a second client for cash account reconciliation.

Review checking account reconciliations for each client in the sample.  If problems are found, randomly select a second client for checking account reconciliation.

If observations and interviews reflect potential problems, do focused observations and interviews to determine if the client’s personal belongings can be accounted for and are only for the client’s use.
During observations in the home, inquire about ownership and use of large, expensive items in common use areas (furniture, televisions, music/stereo systems, etc.)

Are yard care and laundry and home maintenance supplies/equipment (e.g. lawn mowers, gardening tools, vacuum cleaners, clothes washers and dryers) purchased with a single client’s money and then used by everyone?

Inquire regarding items purchased with the client’s money which then are regularly or frequently used by other clients and/or staff.  Ask about how recreational, transportation, and out of the home costs for food and entertainment are handled and shared.  When, how often do clients pay or help pay for staff or other clients’ food, entertainment, or transportation?

Does the provider or staff pay clients for the use of space and/or items belonging to clients?

Review methodology and interview the provider regarding the agency’s system for verifying and reconciling client bank accounts only if issues and concerns are identified during client/family/staff interviews and client financial record reviews.

How are costs handled for home repairs that are more than minor?  Do clients contribute to these expenses?

Inconsistencies or discrepancies identified between assessed and observed client financial skills and functioning will be reported to DDD case management.

The results of client/family/staff financial management interviews can influence the depth and scope of financial record reviews and documentation.

When the provider is responsible to help manage the client’s funds, evaluators will at a minimum verify the following through observation, interview and record review:

1. The client’s money is separately tracked, even when several clients live together;

2. The provider maintains a current running balance of each of the client’s accounts;

3. The provider has prevented the client’s account from being overdrawn;

4. All receipts for purchases over $25 have been retained.
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