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PURPOSE
To gather and analyze information regarding the assisted living facility (ALF) prior to entrance on-site.
SCOPE
Pre-Inspection Preparation
OPERATIONAL REQUIREMENTS
A. The pre-inspection preparation occur off-site, prior to the on-site visit.
B. The inspection is unannounced to assure the licensee is in compliance with the licensing requirements. Therefore, anticipated dates of inspections must not be disclosed to any contacts/interviews during the preparation. 
FORMS AND ATTACHMENTS
1. Approved Sleeping Room List – DSHS 10-389
2. Additional Rooms List – DSHS 10-389A 
3. Attachment A: Pre-Inspection Preparation (DSHS 10-359)
4. Attachment B: Request for Documentation (DSHS 10-360)
5. Attachment C: Resident List (DSHS 10-361) 
6. Attachment D: Resident Characteristic Roster (DSHS 10-362)
7. Attachment E: Resident Group Meeting (DSHS 10-363)
8. Attachment G: Resident Interview (DSHS 10-365)
9. Attachment H: Other Contact Interview (DSHS 10-366)
10. Attachment I: Environmental Observations (DSHS 10-367)
11. Attachment J: Resident Record Review (DSHS 10-368)
12. Attachment K: Staff Sample/Record Review (DSHS 10-369)
13. Attachment L: Notes/Worksheet (DSHS 10-370)
14. Attachment M: Exit Preparation Worksheet (DSHS 10-371)
15. Attachment N: Contract Requirements (DSHS 10-372)
16. Attachment O: Environmental Observations – Contract Requirements (DSHS 10-373)
17. Attachment P: Food Service Observations (DSHS 10-486)
18. Attachment Q: Medication Pass Worksheet (DSHS 10-487)
PROCEDURES
A. Review the information obtained during the pre-inspection preparation (please refer to the Information and Assistance section for details about gathering of information).  
B. During the pre-inspection preparation activities, identify residents for care and service issues that could be included in the resident sample.  
C. Establish roles and responsibilities including a team coordinator and a facilitator for the resident group meeting.
D. Always leave the official ALF licensing file at the office.  Any documentation in the file that is needed for the inspection must be copied or transcribed.  
E. Record all pertinent history, current data and contact information on the pre-inspection preparation form (Attachment A).
F. Assemble appropriate forms (Attachments) for recording data during the inspection including the most current approved forms.
G. Assemble supplies that may be needed prior to inspection: such as, thermometer, dishwasher temperature strips, hair restraints, tape measure, calculator, paper/pen, RCWs and WACs pertaining to assisted living facilities, and signs announcing the inspection and the resident group meeting.
INFORMATION AND ASSISTANCE
A. The process for gathering the information includes: 
1. Review of pertinent documentation on the assisted living facility history since the last full inspection: 
a. Review the tracking system and print out licensee summary. 
b. Review licensee file for compliance history, number of licensed beds, specialty designations, contracts, current exemptions, and uncorrected citations since the last follow up inspection or complaint investigation. 
c. Identify any reported changes to the ALF since the last full inspection, such as: change of Administrator, change of owner, Department of Health (DOH) approved new construction, contract changes or other information that would impact resident care and services.  For DOH approved new construction project reports, go to: http://www.doh.wa.gov/crs
d. Review all Statements of Deficiencies (SODs), including complaints SODs, and Cover Letters since last full inspection for compliance history and identify deficiencies cited or consulted.  
e. Identify and document, as needed, any patterns of repeat and/or isolated deficiencies, attestation of correction and resident identification.  
f. Review all complaint investigation reports including the quality review complaints since last full inspection and identify any open complaints yet to be investigated.  Note resident and staff names and/or other contacts referenced in the reports as well as repeat issues or patterns. 
g. Obtain licensed room list from licensing file to note approved licensed rooms at last inspection. 
2. Contact the Ombuds Office prior to the inspection in writing or by phone: 
a. Note any potential areas of concern and resident names and/or family members for potential sample residents and other contacts.  If not available, do not delay inspection, but leave message with contact number. 
b. Discussions with Ombuds office will be focused on care, quality of life and any concerns about the home.  The licensor must not discuss an upcoming inspection date.  
3. Identification of any state contract.  If contract exists, identify type of contract and contact the case managers (HCS/DDD) prior to the inspection, if a concern is identified. 
a. Note names of identified residents receiving case management, the last time the case manager was in the ALF, and any potential areas of concern.  If not available, do not delay inspection, but leave message with contact number.
b. Discussions with the case manager will be focused on care, quality of life and any concerns about the home.  The licensor must not discuss an upcoming inspection date.  
4. Contact other RCS staff who had involvement with the facility since the last inspection if an issue exits regarding history and/or current issues in the facility.  
B. Contact Field Manager if:
1. Special concerns exist that would require a specialized team member and to determine next steps (e.g. licensed nurse and none is available on the team).  
2. Any questions or concerns that arise after data collection.
AUTHORITY
1. RCW 18.20.110
1. RCW 18.20.125
1. RCW 70.129.160
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