RESIDENTIAL CARE SERVICES – STANDARD OPERATING PROCEDURE (SOP)
RESIDENTIAL CARE SERVICES – STANDARD OPERATING PROCEDURE (SOP)
	TITLE:
ALF INSPECTION:-RESIDENT SAMPLE
	ORIGINATOR: RCS Policy Unit
	DOCUMENT ID NUMBER: 
To be issued by Policy Unit

	
	SUPERSEDES: ALF Full Inspection OPP: Resident Sample dated January 2014
	

	
	
	EFFECTIVE DATE: June, 2015


PURPOSE
To select a sample of residents in the assisted living facility (ALF) that best represents the resident population regarding care and service needs.  
SCOPE
Resident Sample
OPERATIONAL REQUIREMENTS
A. The resident sample is focused on resident care and service needs.
B. The size of resident sample is based on ALF census and consists of residents selected for review.
C. The sample selection must occur as soon as possible after the tour.
FORMS AND ATTACHMENTS
1. Attachment B (Request For Documentation) (DSHS 10-360)
2. Attachment C (Resident List) (DSHS 10-361)
3. Attachment D (Resident Characteristic Roster/Sample Selection) (DSHS 10-362) 
4. Attachment N (Contract Requirements) (DSHS 10-371)
PROCEDURES
The Licensor will:
A. Select the residents for the sample from the information gathered during the preliminary sample selection phases: pre-inspection preparation, entrance, tour. If the resident meeting is taking place immediately following the tour, the licensors may postpone the sample selection until immediately following the meeting. 
B. Review the completed Resident Characteristic Roster/Sample Selection (Attachment D) with knowledgeable staff. 
C. Choose resident sample numbers in accordance with the Sample Size Table below.  These are the minimum required reviews for the complete resident sample.  If an additional issue is not identified then the in-depth review may not be necessary:  

	Number of residents
	Sample Selection
	Complete Review of 75% of sample  (all areas)
	In-Depth Review of 25 % of sample
(single or limited areas)

	3-6
	all
	75% of all = (4)
	25% of all = (2)

	7-15
	at least 6
	75% of 6 = (4)
	25% of 6 = (2)

	16-30
	at least 7
	75% of 7 = (5)
	25% of 7 = (2)

	31-60
	at least 9
	75% of 9 = (7)
	25% of 9 = (3)

	61-100
	at least 11
	75% of 11 = (9)
	25% of 11 = (3)

	101-125
	at least 15
	75% of 15 = (12)
	25% of 15 = (4)

	126 and above
	at least 19
	75% of 19 =(15)
	25% of 19 = (5)




D. Refer to the roster and information obtained through observations and conversations/interviews to ensure residents selected represent as many as possible of the applicable categories identified below: 
1. Identified as able to interview and not able to interview.
2. Receive nursing services (if provided by the ALF).
3. Identified as state pay, if applicable.
4. Receive basic services such as help with ADLs.
5. Identified as having special needs (e.g. dementia, mental illness, or developmental disability).
6. Receive one or more of the services listed under general responsibility for safety and well-being. 
7. Identified as receiving services through a special contract such as EARC or Specialized Dementia Services.  Refer to Attachment N for specific requirements.   
8. There is a concern that the resident may have unmet needs.
9. Most at risk for needs not being met (e.g. residents with dementia, infrequent visitors, behavioral issues, non-English speaking, hearing and vision impaired) and/or require high level of care (e.g. residents with chronic conditions, such as diabetes).
E. Make adjustments to the resident sample in the following situations: 
1. If the team finds it necessary to remove a resident from the sample, such as:
a. Resident refuses to be interviewed and/or observed formally;
b. Resident has previously been reviewed;
c. Resident is not available during the Inspection; then
d. Substitute with a resident who best fulfills the reason the first resident was selected.
2. If a pattern or specific area of concern is identified during the inspection; such as:
a. Diabetic management;
b. Non-English speaking residents in the building to review;
c. Residents with communication deficits/disabilities; such as, hearing and vision impaired, which have a significant impact on meeting their care needs; then
d. Expand the sample by at least 25% to investigate single or limited areas of concern (refer to resident chart above). 
e. If the scope of the problem is adequately identified within the current sample expanding, the sample will not be necessary.
V. INFORMATION AND ASSISTANCE
A. Complete review sample selection must be done as soon after entrance and tour as possible in order to allow more time to observe and interview the selected sample. 
B. The licensee/administrator or designee and facility staff may be an important resource of information in selecting the resident sample. They may provide important information about residents
AUTHORITY
1. RCW 18.20.110
1. RCW 18.20.125 
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