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I. Purpose
To provide licensors with consistent directions to determine if applicant or designee meets the minimum licensing requirements.
II. Authority
RCW 18.20
III. Operational Principles
A. The licensing staff will follow the written initial licensing inspection principles and procedures to ensure that the initial inspection visits are done in a consistent manner.
B. An applicant for an ALF license must meet the applicable minimal licensing requirements established in law and regulation.
C. The pre-inspection preparation will occur offsite, prior to the on-site visit.
D. The preoccupancy initial inspections are a critical component in the ALF licensing process.
E. The licensing staff will follow the written initial licensing inspection principles and procedures to ensure that the initial inspection visits are done in a consistent manner.
F. The licensing staff will contact the program manager when concerns arise during the initial licensing visit that involves interpretation of licensing laws and regulations.
G. May conduct limited follow up visits until licensing requirements are met.
H. Upon completion of a preoccupancy initial licensing inspection, licensing staff will forward documentation of a completed initial licensing inspection to the program manager for final review.
I. The program manager will consult with the Department of Health (DOH), Construction Review Services (CRS) to clarify approved architectural and construction plans as needed.
J. Upon licensor completion the licensing packet will be forwarded to the Field Manager (FM) when inspection completed.
IV. Procedures
THE LICENSOR WILL:
Use the following Preoccupancy Initial Licensing Inspection OPPs:
1. Pre-Inspection Preparation;
2. Entrance; 
3. Tour;
4. Initial Licensee Meeting/Document Review;
5. Physical Plant Requirements;
6. Exit;
7. Post Inspection Actions; and
8. Follow-up Inspections.
Schedule an on-site initial licensing inspection after receipt of the approved ALF application and construction review documents. 
Verify that the Fire Marshall has approved the facility for initial licensing.
Begin with an entrance meeting with the applicant or designee where the licensor describes the Preoccupancy Initial Licensing Inspection process.
Reference RCW and WAC requirements as relates to the initial licensing inspection findings.
Conduct an exit conference to review areas not meeting the requirements.
Conduct a follow-up initial inspection as required.
Document findings from the initial licensing inspection as follows:
If approved, send the initial licensing results letter to the applicant within 10 working days of the completion of the inspection with a copy to BAAU if approved; or
If not approved, send the findings letter to the applicant with a request for a timeline for the follow-up inspections.
V. Information and Assistance
A. Licensors will attempt to minimize the disruption of the tenants and/or facility routines during the preoccupancy initial licensing inspection, should the facility be occupied. 
B. Dress and behavior:
1. Dress professionally; and
2. Communicate with the applicant / designee in a courteous and respectful manner. 
C. Data collection: 
1. Data collection during the initial inspection consists of observations, meeting with the applicant or designee, document review and is:
a. Collected in a factual and objective manner; and
b. Not affected by assumptions and personal opinions
2. Timeliness of data collection:
a. Collect data based on reviews and observations as quickly as possible;  
b. Collect data to support decision making for findings which could result in not meeting licensing requirements and denial of issuance of a license; and 
c. Delay in data collection may negatively impact the department’s ability to license a facility.
D. Observations:
1. Are an important part of data collection; 
2. Are critical to either substantiate or rule out information obtained through document review and/or interview; 
3. Generally require the gathering of additional information from additional observations, and/or document review to clarify or verify; and
4. Observations alone do not always support a failure to meet minimum requirements for licensure. 
E. Contact the program manager for guidance when situations occur during the preoccupancy initial licensing inspection process: 
1. When something occurs that will likely extend the length of the onsite visit of the licensing visit;
2. If something has come up and you are not sure of how to proceed; or
3. If someone is impeding the preoccupancy initial licensing inspection process.
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