HealthPath Washington Advisory Team  (HAT) 
Meeting Minutes

Monday, August 26
Present: Becky McAninch-Dake, Yolanda Lovato, Cathy McAvoy, Karen Fitzharris, David Maltman, Alice Lind, Marietta Bobba, Shauna Owen, Suzanne Cunningham, Vicki Elting, Robin Low, Alison Mondi, Pat Montgomery, Misha Werschkul, Karen Hambro, Janna Wilson, Wendy Tanner, 
Next Meeting:  TBD
__________________________________________________________Updates—Karen Fitzharris, DSHS –Becky McAninch-Dake, HCA

Strategy 1

•Grant Awards-funds received August 1st. 100% federal funds.  Will reapply after the 1st year for the 2nd year funding.  
•New Staff:
· DSHS: Yolanda Lovato, Cathy McAvoy-training and contract specialist coming.
· HCA:  Enrollment specialist starting 9/16,

· Permanent staff: Suzanne Cunningham

· Alice Lind is the new section manager. 

· More jobs to be posted. Job descriptions are being worked on. 

•Coverage Areas 4,5,7

Success
· 7/1/13 Implementation  740- clients enrolled into Health Homes
· Identified over 5,000 eligibles in managed care

· SPA has been approved

· Final  Agreement signed 6/28
· HH Lead Entities  meetings being held.  Next one scheduled for Sept. 13th.
· RFA completed for coverage areas 1,2,6. 

· Leads announced – many conditional awards.  3 new leads for these areas; NW Regional Council, Community Choice, Molina.

· Corrective Action Plans received for 4,5,7. Suzanne reviewing.

· 1,2,6 coverage area new leads meeting held August 22nd, good information exchanged, including lessons learned so far
Challenges

· Enrollment challenge identifying clients to pull

· Proivder One issues, currently being worked on for future enrollment assignments

· 8/1 enrollment  of 38 duals-issue with identifying. Have to give 30 day notice.

· working on 9/1 enrollment

· Medicaid FFS and duals are the biggest challenge

•New leads for Coverage Area 1,2,6 

1-Molina

2-Molina and Northwest Regional Council-AAA

6-Molina and Community Choice

•Currently having  discussions about further RFA.

•Readiness Reviews for Areas 1,2,6 will be last week of September for implementation on 10/1/2013.

•Training CCO’s

4,5,7 completed initial round and also 1 train the trainer. Candy and Cathy are finalizing the training.  September 4th and 5th in Tumwater, 2 week  break and then resuming training. Cathy is lead on training.  Monthly webinars being developed.  Will give prior notice-expected to start sometime in October. 

•Flow chart timelines are developed but not updated at this time as need resources to update.  When finished will be put on Health Home website. 
•Training plan being worked on.  When finalized will also be put on the Health Home website. 

 • •Maps that include all Lead and CCO information for region 4,5,7 done.  Map for 1,2,6 will be done after the readiness reviews are completed.

Strategy 2
•Negotiating more with CMS. Hoped to have MOU signed by end of August but now hope for early September.

•Readiness review with NORC. Template to review and add state specific information. Review takes about 3 months

•Updating Medicaid draft to send to CMS to incorporate into the 3-way contract. Target for contract late December –early January.  

•Rates being worked

•Massachucets signed late July.  Template should look the same. 
•Still on for 5/1/2014 implementation. 2 months opt in. July starts passive enrollment.

Ombudsman Grant

•Shooting for 10/3 date for application to CMS
•Year 1- $125.000 –6 months planning, implement 7th month
   Year 2-$ 75,000

   Year 3-$75,000

•Program designed to: 

1. Insure that individual beneficiaries have access to person-centered assistance in resolving any problems or questions related to the Demonstration.

2. To inform states , plans, CMS and other stakeholders regarding beneficiary experience with the plans or managed fee for service networks

3.  To recommend areas of improvement in States’ Financial Alignment Initiatives

•Requesting input from stakeholders. Stakeholder Meeting on 8/29 from 9:30-11:00.  Seeking input with short timelines with limited resources. 
Strategy 2
• Performance Measure Workgroup
ᴑ Imbedded in MOU

ᴑ Implementation team members

ᴑ King and Snohomish County still fully engaged
ᴑ Monitoring and program implementation

• Consider integrating RCL program discussion money follows the person with CMS

ᴑ Next week looking at performance measures

ᴑ 

ᴑ Performance measures is important and will be taken very seriously

HAT configuration
ᴑ HAT advisory team has been in place approximately 2 years.  Meeting every other month in the beginning. Moving towards implementation participation has diminished.   The HAT Team will not go away but will be looking at the configuration of the HAT and re-evaluating.  It was expressed the need to look at why people dropped off. Need additional stakeholders from King and Snohomish counties.

Marketing Materials

• Will need guidance. A workgroup needed specific to marketing.  Will need consumer voice.  
Funding 

• Strategy 1 funding:  Money put aside ADRC and SHIBA. Working on getting implemented. Will incorporate into materials. 
· Strategy 2: Money put aside for phone line and option counseling also. Input provided for option counseling by Susan Shepard and Karen Fitzharris. 
· Strategy 2 funding:  pending

. 

Next HAT conference call
• Date TBD.  Question raised are Mondays good. Reconfiguration of HAT first and then a date will be picked. 

