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Alzheimer’s Disease Working Group Meeting 
November 12, 2014 
 
 

Towards A Comprehensive, Coordinated Approach:  

An Overview of Systems that Impact People with 
Alzheimer’s Disease or Related Dementia 

 

• Kathy Lofy, State Health Officer, Department of Health (DOH) 
• Charissa Fotinos, Medical Director, Health Care Authority (HCA) 
• Bea-Alise Rector, Director, Home and Community Services (HCS), Aging and Long Term 

Support Administration (ALTSA) 
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Objectives of This Presentation 

Brief overviews of Washington State’s Public Health, 
Health Care Authority, and Long Term Supports and 
Services Systems, identifying: 
 
1. How each system works to touch the lives of people 

who are at risk of or who have Alzheimer’s 
disease/dementia, and their family caregivers 

2. Each system’s role in impacting health, well-being 
and/or care of the target population  

3. Challenges, and opportunities for improved impact 
and coordination  
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PUBLIC HEALTH 

         LONG TERM SUPPORTS & SERVICES 

Consider a Comprehensive Approach to Alzheimer’s: 

                                                  It’s a life course disease  

HEALTH CARE 
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Touching lives of people at risk of or with 
possible or diagnosed Alzheimer’s/Dementia 

 
 
 
 
 
 
 
 

Long Term 
Supports 

& Services 
(LTSS) 

Health Care 
Authority 
(HCA) 

 Public Health System 



5 
 
Washington State Department of Social & Health Services – We Transform Lives  

Public Health 
System 

Overview 
 
 



6 
 
Washington State Department of Social & Health Services – We Transform Lives  

Public Health System Overview 

 
 
 
 
 
 
 
 

Centers for Disease 
Control and Prevention 

Washington State 
Department of Health 

35 Local Health 
Departments 

Other Partners 
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Brain Health & Department of Health 
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Public Health – Intersects with Alzheimer’s Disease 
or related dementia 

 HOW PH INTERSECTS W/ DEMENTIA 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Public 
Health 

LTSS HCA 

• Identify trends in AD and high risk 
populations 
• Death records; CHARS data 
• BRFSS Cognitive Impairment 

and Caregiver modules 
• Educate community health workers, 

home health workers, and first 
responders 

• Promote cognitive brain health—
reduce risks for AD* 

• Promote early detection/diagnosis* 
• Promote safety and protections; 

decrease injuries in those with AD* 
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Health Care 
Authority 

(HCA)  
Overview 
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Health Care Authority 
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Health Care Authority 

• Focused on chronic conditions focusing on dually 
diagnosed persons 

• Care Coordination 
• Case Management 
• Transition Planning 
• Family Support 
• Referral to Community Services 
• Targeted Educational or Disease Management 

Services 
 
 
 
 
 
 
 
 

Why These Programs? 
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Health Care Authority 

 
 
 
 
 
 
 
 

Healthier 
Washington 

Purchasing  
Pay for 

Performance 
Convener 

Health 
Information 

Exchange 
CDR/EDIE 

Policy 
Evidence 
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Areas of Influence 
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Health Care Authority 

• Other State Agencies 
• Washington State Hospital Association 
• Washington State Medical Society 
• Insurance Plans 
• Specialty Societies 
• BREE Collaborative 
• Washington Health Alliance 
 
 
 
 
 
 
 
 

Collaborations 



15 
 
Washington State Department of Social & Health Services – We Transform Lives  

Health Care Authority - Intersects with Alzheimer’s 
Disease or related dementia 

  

Public 
Health 

LTSS HCA 

HOW HCA INTERSECTS W/ DEMENTIA 
 
• Purchasers of care for patients 
• Develops coverage policies 
• Value Based Purchasing   

 
• Health Path/Health Homes* 
• Performance based measures* 
• Data Integration* 
• Coordinated services and supports/ 

health & LTC*  
• Dual Eligibles* 
• Care transitions* 
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Long Term Care  
Long Term Supports & 
Services System (LTSS) 

 Overview 
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DSHS – Long Term Care 

Long Term Supports and Services (LTSS)  

Washington State Department of Social and Health Services 
(DSHS) – Aging and Long Term Support Administration (ALTSA) 

Center for 
Medicare and 

Medicaid 
Services (CMS) - 

Federal 

Washington 
State 

Legislature 

- 13 Area Agencies on Aging (AAA)  

- HCS Regional & RCS District Offices 

- Regional Network of Providers 

Administration 
for Community 
Living (ACL) - 

Federal 

Target population, funding & rules  
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Aging and Long Term Support Administration (ALTSA) 

Our role is to promote plan, develop and provide long-term 

care services responsive to the needs of elderly persons and 
those with disabilities, and their families.  
 
We design systems that: 
 

• Maximize health and independence 
• Promote dignity and quality of live 
• Provide options in receiving care 
• Ensure quality care through oversight and enforcement 
• Are moving towards measurable performance outcomes 
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Area Agencies on Aging (AAAs) 

Established by the federal Older Americans Act (OAA) to help 
older adults (60+) stay in their homes.   
 
Thirteen (13) AAAs in Washington coordinate or provide: 
 
• Information & Assistance/Community Living Connections 

(ADRCs) - help older adults plan and find care and services, 
and provide support to family or friends caring for adults 

 

• Services through the Family Caregiver Support Program, 
Senior Citizens Act (SCSA), and Older Americans Act 
 

• Ongoing case management for clients 18+ receiving Medicaid 
funded in-home personal care 
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Aging & Long Term Support Administration (ALTSA) 

 
 
 
 
 
 
 
 

Three (3) regional offices of 
Home and Community Services 
(HCS): 
 
• Provide financial and 

functional assessment to  
determine and eligibility for 
long term supports & 
services through Medicaid 

 

• Coordinate with contracted 
provider network for LTSS 

 

• Protect vulnerable adults  

Three (3) district offices of 
Residential Care Services (RCS): 
 
• Provide licensing and oversight of 

o Adult family homes 
o Assisted living facilities 
o Nursing facilities 
o Intermediate care facilities 

for individuals with 
intellectual disabilities, and  

o Certified residential 
programs.   
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Information & Assistance  
OR Community Living 

Connection   

RESIDENTIAL CARE OPTIONS 

Consumer at Home 
or Hospital 

Area Agency on Aging 
• Family Caregiver 

Support Program* 
• Nutrition/meals 
• Health promotion 
• Transportation 
• Adult day services 
• Personal care 
• Legal assistance 
• Case management 

Public-Private Network of 
Services in Community 
• Alzheimer’s organizations 
• Benefits advice (SHIBA) 
• LTC Ombudsman 
• Chore/yard care services 
• Geriatric case managers 
• Home care agencies 
• Support groups 
• Veterans Affairs 
• Health systems 

Medicaid 

IN HOME CARE 

Home & Community 
Services (DSHS) 
• Financial Eligibility/Medicaid 
• Comprehensive Assessment 
• Service Authorization 

Non-Medicaid 

• Adult family homes 
• Assisted Living 

Facilities 
• Skilled nursing 

facilities 
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LTSS - Intersects with Alzheimer’s Disease or 
related dementia 

  
HOW LTSS INTERSECTS W/ DEMENTIA 
 

• Information & Assistance 
• Protect vulnerable adults 
• Quality care measures for LTSS 
• Dementia training for LTSS workers 
• Home and community based 

services 
• Identify/promote effective LTSS – 

early to end stage 
• Health promotion – healthy brain*  
• Family Caregiver Support* 
• Promote advanced care planning* 
• Supported decision making * 
• Coordinated services and supports* 
• Coordinated health & LTC*  
• Care transitions* 
 
 

Public 
Health 

LTSS HCA 
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Challenges & Opportunities 

Considering people with possible or diagnosed 
Alzheimer’s disease over the life course….. 
 
1. What are the greatest challenges in your respective 

systems (now or in the future)? 
 

2. What are opportunities for improved impact? 
 

3. What are opportunities for improved coordination 
between systems? 
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The Way Forward… 

                              Ideas for Improving Our Systems? 

Questions?  Suggestions? 


