
Moving from planning to 
implementation



Guiding Principles

 

Reference to Alzheimer’s in this Plan is considered to also 
include other forms of dementia.  

 

This is not intended as a "state government-only” Plan, but 
rather a framework for what public-private partners in 
Washington can do collectively. 

 

Build upon what’s being done nationally (e.g., National 
Alzheimer's Plan, CDC Healthy Brain Initiative), and on what’s 
working in Washington, other states & nations. 

 

Develop the Plan with the needs of people with AD, their care 
partners, family members, and guardians at the forefront; 
this includes sensitivity to cultural values and beliefs. 

 
We are in this together, from before diagnosis through end-
of-life care. This Plan recognizes that we can each do 
something to help individuals and the State address this 
disease holistically. 
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Goals



Requires a conscious cultural shift
1. Communication to stakeholders

2. Being accountable to your teammates

3. Planning and tracking actionable steps, on a timeline



What do you need to be 
successful in your new role?



What’s the biggest challenge you 
will face?



Group 
Agreements

Create a culture 
of dependability 

and 
accountability

Play well with 
others



Create a 
culture of 

dependability 
& 

accountability

Do what you 
say you will 

do

Show up at 
meetings, be 

prepared

Meet 
deadlines

Communicate 
early and 

often

Prioritize this 
important 

work

Be thoughtful 
& pragmatic



Play well 
with 

others

Assume 
positive intent

Take on your 
fair share

Stay focused 
& efficient, 

don’t recreate 
the wheel Challenge 

ideas, not 
people

Do what is 
asked of you



What should you do 
when new ideas and 

opportunities 
emerge?

How do you measure 
success?



Passive vs. Active Implementation



Usable Interventions

See National Implementation Research Network, 
http://implementation.fpg.unc.edu/



Implementation Drivers



Implementation Stages

Sustainability



Improvement Cycles



Formula for Success


