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Strategy 1 Update
Becky McAninch-Dake provided an update.   
· RFA Coverage Area 4:  The successful bidders for Health Home Leads are Optum, United, CHPW and Coordinated Care.  A list of the successful bidders is on the HCA HH web site at http://www.hca.wa.gov/pages/health_homes.aspx 
· RFA Coverage Area 5 & 7:  There were 5 bidders responses received for coverage area 5; and 7 bidder responses for coverage area 7.  The reviewers are currently in the process looking over and scoring the responses.  The successful bidders will be announced on 4/30/13.  
· Readiness Reviews:  The plan readiness review tools have been sent to the qualified leads.
· Capacity Building Forums: The have been 3 forums to date 2 in Vancouver and another in Kennewick.  There are 4 additional planned in the next couple weeks in Port Angeles, Lacey, Seattle and Bellingham.  The Seattle Forum will be held, however it will be made clear that HHs will only move ahead in this coverage area if Strategy 2 does not move forward in King County.  Similarly, coverage area 2’s Forum will have the same discussion in regards to Snohomish County.   
· State Plan Amendment (SPA):  The SPA is targeted to be submitted on April 29th to CMS for review. The SPA approval will provide the Medicaid authority to implement Health Home services. The SPA submission will follow the 60 day tribal notice that was sent out on February 14th.  

Strategy 2 Update
Karen Fitzharris provided an update.
· Model of Care Review (CMS):  Strategy 2 approval process is a two-fold in that bidders must be successful in the Medicare process as well as the Medicaid process.  At this point interested plans have gone through 2 of a 3 part process to pass the MOC portion of the demonstration.  All plans have passed the Medicare portion of the MOC review and are still working on the State specific MOC elements approval.  The third and final round of submission is due May 7th.  
· State specific RFA:  A bidders conference was held on April 18th, and was well attended.  The questions that were answered during the conference will be posted as well as any additional questions on April 29th on the HCA web site.  The Bidders proposals are due on May 15th.  
· Version 3 of the Draft 3-way contract:  The draft version that was posted in the RFA is an accumulation of all the suggestions that we received from the HAT last winter in addition to comments from the County Implementation Team.  There is an excel spread sheet posted on the ADSA Duals site that documents all the HAT comments we received and what our response was to the comment.  This version is still DRAFT and will be updated again with input from CMS, the health plans and others.  
· DDA waiver:  After much consideration and input from staff, stakeholders, HealthPath team members and management it was decided to phase in the DD wavier population into Strategy 2.  It was felt that we want to have time with the successful health plans to provide education of the DD population, the services they will receive through the plan and the communication process between the plans and DD case managers to ensure a smooth and a successful transition.  There will need to be ongoing discussions with CMS on the timing of the phase in.     

Health Home Assumptions
Karen Fitzharris provide an update. The Health Home assumptions were written based on stakeholder feedback from a meeting that was held with Robin Arnold-Williams, MaryAnne Lindeblad, Jane Beyer and other HQ staff involved in the implementation on Health Home services.  At the meeting the stakeholder concerns were expressed that we need to hold the Lead Entities accountable and they suggested we add contract caseload ratios and specify the number and type of contacts per month/quarter.  Based on previous experience with other programs this was not a direction they wanted to go, but did understand and agreed that we do need to provide some guidance to the Leads as to what our expectations are.  We resolved to draft and write in the contracts guidance or assumptions that the Leads will need to follow and the state will monitor against.   The result of that discussion was the Health Home Assumptions (hand out provided) and will be added to the Lead Entities contracts of which they will be accountable.  

Model Distinctions (Healthy Options Health Homes, Strategy 1, Strategy 2)
John Williams presented an overview of the Integration Initiatives:  HealthPath WA demonstrations Strategy 1 and 2 and the Medicaid 2703 State Plan Service (Managed Care) in regards to coordination of care.  He described the background and target of each initiative, the design concept, a comparison of each including the similarities and differences based on key topics, their approach to care, and key take-aways.   He provided handouts that were passed out during the meeting that will be posted on the Duals web site as reference.   

Next Steps
The HAT was only intended to run through the Planning Phase of the demonstration which ended officially the end of March.  However, we feel it is valuable and we would like to continue to have and involve the HAT through implementation as there are issues that come up and it is good to have the support from members.  The meetings will be quarterly rather than every other month.  And we would like at our next meeting to discuss as an agenda item the new role of the HAT, and take a look at the current membership to see the people who are on want to remain and are there others who we may want to invite.   


Next meeting will be held during the month of July. 



