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Agenda

1. CDE updates

2. Communication/Outreach

3. Organizational Change Management

4. Roundtable
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Recent Accomplishments
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Solutions Update

Recent Accomplishments Upcoming Tasks
• Signed contract amendment with CDWA to 

cover the all of Washington 
• Began design sessions with CDWA
• Finished fit/gap analysis sessions with DSHS 

Subject Matter Experts (SMEs) and CDWA
• Met with CDWA, SEIU 775, and the Benefits 

Group to discuss system interfaces

• Finalize CDWA project schedule for statewide 
implementation 

• Integrate CDWA project schedule with DSHS 
tasks, interface partner tasks, and roll out 
plans

• Finish procurement close out activities

2/11/2020 4



Readiness Update

Recent Accomplishments Upcoming Tasks
• Held the staff training kick-off meeting with 

Subject Matter Experts (SMEs)
• Started Staff readiness assessment #2

• Analyze results of Staff readiness assessment
• Update all transition plans based on finalized 

rollout schedule
• Print and distribute the informational 

brochure
• Onboard new team members
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CDE Project OCM: 
Building Awareness and Desire for the Change 
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Approach
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ADKAR: A model for managing change
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Awareness Desire Knowledge Ability Reinforcement

Transition
Future /
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Current State
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From Readiness Assessment #1:
Have awareness of the CDE project
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The majority of respondents 
(64%) indicated they had 

not heard of the CDE.
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Creating Awareness of the CDE Change

Completed:
• Informing Families video collaboration (spring 2018)

• Listening Sessions (summer 2018)

• DDA Community Summit (June 2019)

• SEIU Conference (Sept 2019)

• Wellness education (Nov 2019)

• IP Readiness Assessment #1 (Dec 2019)

Ongoing: 
• Tribal engagement

• Monthly webinars

• Website updates

Upcoming:
• Provide MRC awareness training
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From Readiness Assessment #1:
Understanding of impacts
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A majority (54%) did not 
understand how the CDE 

will impact them, and 33% 
were unsure.
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Creating Desire to Support the CDE Change

Spring 2020: 
• Brochure distribution (and ongoing)

Summer 2020: 
• DDA Community Summit (June)

• SEIU Conference (Sept)

• IP Readiness Assessment #2

Fall 2020: 
• Roadshow w/CDWA

Monthly: 
• Email invites to IPs about monthly webinars

• Website updates
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Creating Desire to Support the CDE Change

To be determined: 
• Informing Families video collaboration 

• Wellness education newsletter

• Announcing IP training plans/opportunities

• Determining pilot participants

• Letter/email notifications



Discussion:

Communication/Outreach
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Roundtable
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Stay Connected

Sign up for GovDelivery: Select Consumer Directed Employer

ALTSA -
https://public.govdelivery.com/accounts/WADSHSALTSA/subscriber/new

DDA -
https://public.govdelivery.com/accounts/WADSHSDDA/subscribers/new

Visit the CDE website: https://www.dshs.wa.gov/altsa/cde

Email the Project:

CDE@dshs.wa.gov

https://public.govdelivery.com/accounts/WADSHSALTSA/subscriber/new
https://public.govdelivery.com/accounts/WADSHSDDA/subscribers/new
https://www.dshs.wa.gov/altsa/cde
mailto:CDE@dshs.wa.gov

