Urgent decisions are escalated directly to the Executives.

Governance Structure

Executive Leadership

—_———— .. Team

(~ DSHS: Robin Arnold-Williams &
MaryAnne Lindeblad

< HCA: Doug Porter & Preston Cody
Governor’s Office: Jonathan Seib &

\. Carol Holland

( DSHS ADSA: MaryAnne Lindeblad, Chris
Imhoff, Bill Moss, Dan Murphy, and

Governance
Committee

Linda Rolfe
< DSHS RDA: David Mancuso
HCA: Heidi Robbins-Brown, Preston

Cody, Andy Cherullo and Jeff Thompson
\_. DOH: Anne Shields

Advisory Team .
(Representatives from 25 H
organizations + beneficiaries) o

~a

DSHS & HCA
Project Management

Teams

DSHS Project Director: Bea-Alise
Rector

HCA Project Manager: Kathy
Pickens-Rucker

]

]

Fiscal & Payment

]

Reforms

Stakeholder Outreach
and Communications

Team*

_______________________

*Example of an additional team that will be added and
- teams will also change throughout implementation.



