HAT Meeting Notes
January 24, 2013

Grant Requests

Karen Fitzharris provided an update on the grant requests for Program Administration for both strategies 1 and 2. When we submitted the Duals proposal in April 2012 high level administrative costs were included. However, late this fall CMS added the requirement for separate grants. It also reduced the portion of administrative funding CMS would pay in out years.   The Strategy 1 grant application was due January 28, and was still under development as of the HAT meeting.  The grant application for strategy 2 is due April 1st. Work had not begun on that application yet.

The group discussed whether there would be an ombudsman in strategy 2. Some other states have this including Vermont and Texas. The plan is to beef up other resources such as resource centers rather than have a separate ombudsman.

Strategy 1

Karen provided an update.   The SPA had been submitted and pulled back for resubmission due to CMS indicating there were issues with the Tribal Notification Process.  The plan is to resubmit the SPA.  

Applications for Area 4 were under review and announcement of apparently successful bidders was planned for February 1. (Apparently Successful Applicants are now listed on the website.)
The state will continue working with areas to facilitate health home capacity. 

Strategy 2

Kathy Pickens-Rucker provided an update. The plans, the state and the two participating counties, King and Snohomish have access to the 130 page federal application for review. There are several implementation planning dates coming up. For example, in March Washington will be doing a RFA 
for the State specific Duals project pieces of the overall application for Strategy 2. In preparation the planning group is still reviewing the over three hundred comments submitted on the prior version. 

On January 25 the state plans to notify the plans of the state added model of care.

There are implementation teams being set up and the focus is shifting from financial implications to how can we all make it work. 

In the planning process we found there are fewer Medicare integration opportunities than initially envisioned. However, we are working to have areas such as appeals aligned as closely as possible within current constraints.

Coverage Area Applications - Implementation 
Becky McAninch-Dake provided an update on Coverage Area 4 and the implementation schedule which is now beginning July 1 rather than April 1.    We plan for two subsequent releases to cover the rest of the state. Due to federal constraints we are implementing in July and October, the beginning of their quarters. 

· Coverage Areas 5 and 7 released February 25th for July implementation   

· Coverage Areas 1, 2, 3, and 6 (if applicable) released May 10 for October  implementation    
Contract Language Revisions for Strategy 2

Kathy described the status of contract language revisions, which includes going over the three hundred plus comments received on the last draft.  The review is still under way. There were several themes in the comments 

· Quality Monitoring Performance Measures – what will happen to that data?
· Can there be some kind of public report or report back to the community on how it is going once there is a year down?

· How will the definitions mesh with Medicaid and Medicare?

· How can we crosswalk back to the Healthy Options Contracts where possible for definitions?

· How can we address the need to be clear about benefits of Health Homes, Medicaid and Medicare?

The have been ongoing stakeholder meeting to discuss how the proposed DDD carve outs (respite, residential and employment) carve outs will impact the overall design of Strategy 2.

Follow-up

As a follow-up to the HAT meeting we will distribute documents and links listed below to HAT members and related staff. 

· Link to Health Home RFA web site – new release schedule

· State Guidance on Model of Care submitted by plans interested in Strategy 2

· Link to Medicare-Medicaid Coordination Site (design plan addendum, MCO application for Strategy 2, CMS Guidance doc. for Strategy 2)

· Interagency Agreement  (Snohomish)
