HealthPathWashington Advisory Team (HAT)
Meeting Minutes

Wednesday, June 26, 2013
	Present: 
	Becky McAninch-Dake, Karen Fitzharris, Yolanda Lovato, Rebecca Burch, Shauna Owen, Jesse Eller, Ed Fox, David Maltman, Ingrid McDonald, Alison Mondi, Allen Miller, Erin Hafer, Misha Werschkal, Daniel Gross, Ashley Studerus, Helen Nilon

	Next meeting:
	TBD

	
	


Updates ~ Becky McAninch-Dake, HCA ~ Karen Fitzharris, DSHS  
Strategy 1
Handout ~Coverage Areas
               ~HH Brochure

               ~email Health Home website           

· Implementation for service areas 4,5,7 starts 7.1.2013
· SPA expecting final approval by end of week 

· Enrollment material is ready

· Enrollment in process  160 Duals and 600 MFFS Medicaid only for a total of 760

· Brochure sent to 160 duals only

· Enrollment materials are for duals and managed FFS.  Managed Care plans are responsible for developing their own materials with FFS materials as an example

· Materials for MC plans will have to be submitted to the MC Inbox for review and approval

· RFA set to begin for coverage areas 1,2,6 minus Snohomish and King 7.2013

· King Co Council has not yet voted expected in August 2013.  If not approved for strategy 2 next plan would be to do a new RFA for King Co and bring them into Strategy 1 in a third phase approximately  January 2014
· Training is ongoing and will be offered twice in each coverage area. The initial training is 2-days and then there will be a 1 day follow up.  In the future the training material will be posted on the Health Home website
· Readiness Review snapshot

· Networks ~ looked at subcontracts signed and in place, any new CCO since review, capacity

· Policy and Procedures ~ Movement between leads and or CCO, Movement rate cells, admin processes , HAP and connecting with client

· Staff ~ qualifications of staff, job descriptions

· Infrastructure ~  toll free lines, interpreter/translation services
Strategy 2
Handout ~ Strategy 2-Medicare/Medical Integration Plan (MMIP)

· RFA completed April 2013

· Announced bidders June 5, Regence and United Healthcare of Washington
· Each county  has a different model

· King County seeking to contract with the RSN and AAA services continuing as current with the managed care paying for contracted services
· Snohomish County managed care plan providing all services

· Protest ended 6.20.13~No protest received  
· MOU in process and goal is to have done the end of July ~ CMS does not want shared until final 

· 3 Way Contract in process

· Asked to send in comments by email ASAP by next Friday, July 5, 2013 at the latest

· Readiness Review (NORC was used by other states and state will start working with NORC on the template)
Performance Measures ~ Karen Fitzharris, DSHS

Handout ~ Strategy 2 Withhold and Reporting Measures (6/21/2013 – DRAFT)

· Discussion on performance measures coming from CMS.  These measures would be between the plans and CMS

· State measures will be tweaked based on numbers and CMS mandates

· Review and provide feedback for possible addition to the MOU

· Discussion on handout and explaining the different highlights and columns

HAT

Membership 

· Discussion around membership dropping and to possibly reach out and drop members who would like to discontinue and add new members to take their place. 

· Discussion on having the broader group and also smaller groups related to specific providers in area LTC, MH etc.
· Need to look at other models that are being used 
Roles

· Discussion on standards and provisions of stakeholders to develop meaningful roles

· Improve on process which has been moving quickly on giving input and feedback 
Next Steps

· Discussion on meetings quarterly or every other month?  This question is being asked again due to no response last time.   Decision made to do a Doodle Poll and also add for input on what type of small groups to add 

