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YOUR PASSPORT�

This tool is intended to track your learning and journey with the Governor’s Opportunity 
of Supportive Housing (GOSH) program. We hope it guides your professional 
development in our partnership together. 

TRAINING ITINIERARY�

WHO 

Direct Service Staff & 
Supervisors 

WHAT 

6 Hours 
DSHS/ALTSA-hosted trainings 

WHEN 

Annually 

Direct Service Staff NEW to 
Supportive Housing (SH) 

12 Hours 
Basic SH curriculum 

Within first year of 
employment 

TRAINING DESTINATIONS�

MUST-DO DESTINATIONS These are required trainings. 

MILESTONE ACHIEVEMENTS These are noteworthy achievements! 

RECOMMENDED DESTINATIONS These are optional, but highly recommended trainings. 

MUST-DO DESTINATIONS�

What was an important takeaway? 
What did you like about it? 

These trainings are hosted by GOSH or ALTSA Program Managers 
achievement! milestone 

and must be 
completed within your Training Itinerary. Some trainings have a 

1 Record the date Rank its effectiveness Note the training’s Most 
attended. out of 5 stars. Valuable Takeaway. 2 3

RECOMMENDED DESTINATIONS�

These trainings are offered to learn new concepts and build skills in person-centered 
practices and supportive housing. Recommended for your professional development. 

RESOURCES TO PACK�

Provider Page: Office of Housing and Employment 
GOSH Informational Overview 
Service Standards 
Online Training Calendar 
GOSH Provider Manual 

https://www.dshs.wa.gov/altsa/i-am-contracted-provider
https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/GOSH-SH-One-Pager.pdf
https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/Service%20Standards%20for%20Providers.pdf
https://www.dshs.wa.gov/altsa/training-calendar
https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/GOSH-Provider-Manual.pdf


REVIEW THOUGHT

ALTSA SUBSIDY 
Navigate the ALTSA-funded subsidy process to 
assist a client’s rent payment. 

DATE(S) ATTENDED 

/5 
MOST VALUABLE TAKEAWAY 

PROVIDER ONBOARDING 
Get acquainted with GOSH processes and 
protocols as a new provider. 

DATE(S) ATTENDED 

/5 
MOST VALUABLE TAKEAWAY 

CRISIS PLAN TRAINING 
Learn about the crisis cycle and develop a crisis 
plan alongside your client. 

DATE(S) ATTENDED 

/5 
MOST VALUABLE TAKEAWAY 

MILESTONE ACHIEVEMENTS 

FIRST CLIENT HOUSED ON ALTSA SUBSIDY 

CLIENT FIRST NAME: 

FIRST CLIENT MOVED TO PERMANENT SUBSIDY 

CLIENT FIRST NAME: 

PROVIDER QUARTERLY 
Receive quarterly updates and reminders 
from our GOSH team. 

DATE(S) ATTENDED 

/5 
REVIEW THOUGHT 

MILESTONE ACHIEVEMENT 

FIRST TIME COMPLETING CRISIS PLAN 

DATE COMPLETED: 



ALTSA staff will provide resources and 
support for difficult cases, like risk of eviction 
or significant barriers. Contact your HPM. 

GASP TRAINING 
Goal and Service Planner (GASP). Encourage 
and map out goals and services for your client. 

SAFETY TRAINING 
DATE(S): 

HARM REDUCTION 
DATE(S): 

TRAUMA-INFORMED CARE 
DATE(S): 

HOUSING FIRST 
DATE(S): 

FIRST TIME COMPLETING GASP PLAN 

MILESTONE ACHIEVEMENT 

DATE COMPLETED: 

RECOMMENDED TRAININGS 
Offered for your professional development. 
Check any attended and note dates. 

Self -CareGreetings from 
Taking care of 
yourself is a priority. 
From going on 
vacation to grabbing 
a hot coffee, what 
are ways that you 
practice self-care? 

CONTACT US 

Please don’t hesitate to reach out to 
your Regional Program Manager for any 
questions or training requests. 

Provider Page: Office of Housing & 
Employment 

Happy

Training

Travels!
 

DATE(S) ATTENDED 

MOST VALUABLE TAKEAWAY 

/5 

DATE(S) ATTENDED 

MOST VALUABLE TAKEAWAY 

/5 

MEMORABLE CLIENT GOAL 

REVIEW THOUGHT

     
       

     

 
     

         

 

 

 

 

    

 

 

 
    

     

 

  
   

  
  

   
   

 

 

      
     

    

     

 

  

 

  

  

HOUSING SUPPORTS 
CASE STAFFING 

https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/ALTSA%20Housing%20Regional%20Map.pdf
https://www.dshs.wa.gov/altsa/i-am-contracted-provider
https://www.dshs.wa.gov/altsa/i-am-contracted-provider




HOUSING SUPPORTS 


CASE STAFFING 


Bring your client case that involves: 


• Police, DCR, etc. 


• Risk of eviction 


• Significant barriers to finding housing 


• Difficult or “stuck” client situations that need alternative ideas or options  


• A need to staff 1:1 with a GOSH Program Manager 
 
Please direct any ALTSA Housing Subsidy questions to your assigned Program Manager. 


ALTSA Housing Program Managers will 


provide resources and support for client cases. 


 


2nd and 4th Tuesday 


of Every Month 


1 PM 


Any Client utilizing an ALTSA housing resource can be staffed here, 


including GOSH, Bridge, 811, Emergency Rental Assistance, etc.  


Referrals for a Case Staffing 


Who can send a referral?  


• Long-Term Care Case Manager 


• Contracted Provider working with 


ALTSA Housing Clients (Community 


Choice Guide, Supportive Housing 


Provider, etc.) 


 
Providers must staff case with the case 
manager (if there is one) prior to referral. 


Where do I send the referral? 


housingsupports@dshs.wa.gov 


Send by 12 PM the Friday before the staffing 
date for us to review. 


Highlighted sections on the referral are required. 


Who will attend the staffing? 


We will invite the Long-Term Care Case 
Manager, Provider, and other ALTSA staff 
involved in the case. 


Meeting invites will only be forwarded to those 
attending (not a drop-in).  


Questions? 


Contact Emily Prather 


emily.prather@dshs.wa.gov  



mailto:housingsupports@dshs.wa.gov






A helpful guide to onboarding as a
new GOSH Provider. 


Governor’s Opportunity for Supportive Housing (GOSH)


PROVIDER
ONBOARDING


Supportive Housing Program Unit Manager
Stephen Miller
stephen.miller@dshs.wa.gov


Regional Program Managers


Region 1
Mike Christie
michael.christie@dshs.wa.gov


Amme Paluch
amme.paluch@dshs.wa.gov


Region 2
Christine Cricchio
christine.cricchio@dshs.wa.gov


Region 3
Emily Prather
emily.prather@dshs.wa.gov


Tammy Stewart
tammy.stewart@dshs.wa.gov


Foundational Community Supports:
Supportive Housing
Audrey Morford
audrey.morford@dshs.wa.gov



mailto:stephen.miller@dshs.wa.gov

mailto:michael.christie@dshs.wa.gov

mailto:amme.paluch@dshs.wa.gov

mailto:christine.cricchio@dshs.wa.gov

mailto:emily.prather@dshs.wa.gov

mailto:tammy.stewart@dshs.wa.gov

mailto:audrey.morford@dshs.wa.gov
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WELCOME!


Your role as a Supportive Housing Provider is vital to our clients seeking stability, choice,
and independence. We deeply value your commitment and expertise. 


Use this workbook as you attend our 3-part GOSH onboarding series. We encourage you
to use the content and spaces to learn, reflect, and ask questions. 


ICONS GLOSSARY
Throughout each section are icons indicating different ways you can take part in your learning. 


POLL PAUSE
We will use polls in live learning, but it also helps check where you’re at in the process. 


MY QUESTIONS QUEUE 
Make a note of any questions for the topics covered. 


THOUGHT BOX
Write down any notes or thoughts as we view videos or talk through scenarios. 


SELF-CHECK 
Check your comprehension of the topics covered.


Area Agency on Aging


Adult Alternative Benefit Plan


Activities of Daily Living


Adult Family Home


Assisted Living Facility


Aging and Long-Term Support Administration


Behavioral Health Organization


Case Manager


Categorically Needy


Department of Social and Health Services


Eastern State Hospital


Flexible Assertive Community Treatment


Goal and Service Planner (form)


Governor’s Opportunity for Supportive Housing


Home and Community Services


IADLs


LTC


LTSS


MAR


MH


MHT


PACT


PB


PBS


SH


SHDD


SHP


SHPM


SNF


WSH


Instrumental Activities of Daily Living


Long Term Care


Long Term Services and Supports


Monthly Activity Record (form)


Mental Health


Mental Health Transformation


Program of Assertive Community Treatment


Peer Bridge


Public Benefits Specialists


Supportive Housing


State Hospital Discharge and Diversion


Supportive Housing Provider


GOSH Program Manager


Skilled Nursing Facility


Western State Hospital 


AAA       


ABP


ADLs


AFH


ALF


ALTSA


BHO


CM


CN


DSHS


ESH


FACT


GASP


GOSH


HCS


TABLE OF CONTENTS
This icon is at the top righthand corner of each page. Click to navigate back to Table of Contents.


ACRONYMS
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Aging & Long-Term
Support Administration


(ALTSA)


Behavioral
Health


Administration
(BHA)


Developmental
Disabilities


Administration
(DDA)


Economic
Services


Administration
(ESA)


Facilities,
Finance, &
Analytics


Administration
(FFAA)


Division of
Vocational


Rehabilitation
(DVR)


Adult
Protective
Services


Home &
Community


Services (HCS)


Management
Services


Office of
Deaf &
Hard of
Hearing


Residential
Care


Services


Tribal
Affairs


Quality
Assurance


Organizational
Development


In Own Home
Independent Living


Residential Setting
Assisted Living Facility


Adult Family Home
Skilled Nursing Facility


OUR AGENCY


 Learn about who we are at DSHS and how someone qualifies for services.1.


Understand “Housing First” as an evidence-based practice.2.


Explain GOSH and program eligibility.3.


Understand GOSH Provider Service Standards and audited deliverables.4.


Onboarding Session 1


GOALS


3


Case Management:
Remains with HCS


Case Management:
Transfers to Area Agency on


Aging (AAA) once housed


Notes:







CLIENT ELIGIBILITY


SESSION
1


GOSH Provider Onboarding
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Q: How do clients QUALIFY for long-term care services through HCS?


A: The client must be functionally AND financially eligible.


FUNCTIONAL NEED
Case Manager (CM)


Activities of Daily Living (ADL):
eating, bathing, toileting, dressing, etc.


Instrumental ADLs (IADL):
shopping, laundry, meal prep, etc.


Individual chooses care setting.


FINANCIAL NEED
Public Benefits Specialist (PBS)


Medicaid eligible in the community.


Income / Resource Limits:
Income limits and resources for each
program. Client may need to pay a


“participation portion” income towards
cost of care depending on their income.


Long-Term Services & Supports (LTSS)
Many resources are available to support people in their own home. See what the CM


can authorize as the client’s needs change.


Personal Care
Environmental Modifications
Adult Day Care
Adult Day Health
Skills Acquisition Training
Skilled Nursing Services
Nurse Delegation Services
Caregiver Management Training


Assistive Technology
Transition or Sustainability Services
Client Support Training
Home Delivered Meals
Transportation
Supportive Housing Services
Personal Emergency Response System (PERS)
Specialized Medical Equipment


Learn More About HCS-LTSS


Notes:



https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/LTSS%20One-Pager.pdf





COMMUNITY SUPPORTS


Background check


Rental applications


Move-in deposits


First month’s rent


Moving services


Essential household items


Other support, e.g. cell phone or bus pass


Pest eradication


Deep clean


  These will be explored in further detail in the next onboarding sessions.


ABOUT DSHS / ALTSA


CLIENT ELIGIBILITY


ADL OR IADL


LTSS


COMMUNITY SUPPORTS


SESSION
1


GOSH Provider Onboarding
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Certain community supports are also available for clients enrolled in our services.


Requests are made to the client’s CM for approval prior to purchase or reimbursement. 


Any DSHS contracted or sub-contracted provider can be authorized to purchase.


Additional LTSS that help secure and/or maintain an apartment:


MY QUESTIONS QUEUE 
Make a note of any questions for the topics covered: 


Find Out: 
More About Each LTSS  How to Apply for LTSS


POLL PAUSE How long have you been a Supportive Housing Provider?


0-2 Years 2-4 Years 5+ Years


No matter how long, your commitment plays a vital role in creating positive change and
building stronger communities.



https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/LTSS%20One-Pager.pdf

https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/DSHS%20How%20to%20apply%20for%20HCS.pdf





HOUSING FIRST PRINCIPLES


#1: Immediate Access to Housing


#2: Choice & Self-Determination


#3: Recovery Orientation


#4: Individualized & Person-Driven Supports


#5: Social & Community Integration


SUPPORTIVE HOUSING: GOSH


Limited to one building


Intensive behavioral health program


Substance use disorder program


Compliance-based service


Time-limited; client’s don’t


“graduate” from this service


HOUSING FIRST & GOSH
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SESSION
1


GOSH Provider Onboarding


THOUGHT BOX: 5 Principles
Write down any notes or thoughts about the following topics:


Video: 
Housing First: Principles Into Practice


Check out the whole
series HERE!


Which principle do you feel your agency practices well? To improve upon?


Person-centered and individualized


Access to housing & support services


Evidence-based practice


Utilizes Harm Reduction & Proactive


Engagement 


Scattered-site for fair market rentals


What Supportive Housing through GOSH IS and IS NOT...



https://www.youtube.com/watch?v=pwdq2VWavtc&list=PL2NuAPXp8ohbg6ompRPSGvrEn03HQq3_F&t=2s

https://www.youtube.com/watch?v=pwdq2VWavtc&list=PL2NuAPXp8ohbg6ompRPSGvrEn03HQq3_F&t=3s

https://www.youtube.com/playlist?list=PL2NuAPXp8ohbg6ompRPSGvrEn03HQq3_F

https://www.youtube.com/playlist?list=PL2NuAPXp8ohbg6ompRPSGvrEn03HQq3_F





GOSH ELIGIBILITY


Want to live independently
Be willing to work with a Supportive


Housing Provider (SHP)


Qualify financially and functionally
for ALTSA services (pg. 4)


Be discharging or *diverting from
Eastern/Western State Hospitals (E/WSH)


*Diversion: Involuntary Treatment Act Holds: 120-hour  |  14-day  |  90-day  |  180-day


In addition to Supportive Housing Services, clients are eligible for an ALTSA housing rental subsidy. 


Client pays 30% household income; subsidy covers the rest 


Guaranteed, timely rent assistance 


Can be used anywhere in the state 


Helps transition to a permanent voucher 


Not time-limited


Regular ALTSA Subsidy trainings are available virtually. Reach out to your Regional HPM.


1. A person only needs to qualify financially to receive Long-Term Services & Supports. 


2. Supportive Housing through GOSH is NOT a behavioral health or substance use program.


3. The GOSH program includes Supportive Housing services AND an ALTSA Rental Subsidy. 


7


SESSION
1


GOSH Provider Onboarding


An individual must: 


Expanded Eligibility: Includes ALTSA clients currently in HCS-funded residential settings who
transitioned or were diverted from E/WSH within the past 18 months. 


GOSH Rental Subsidy


SELF-CHECK 
Check your comprehension of the topics covered: 


TRUE FALSE


TRUE FALSE


TRUE FALSE







SERVICE STANDARDS: PRACTICES


Neighborhood Layout
Community Network
Social Competencies


Social & Community
Integration


Wide Array
Mental Health, Education,
Budgeting, Job, etc.


Support Services


Using a Harm Reduction approach, write down a few ideas for what you can
do in this situation and potential alternative solutions: 


 


Reduce negative consequences
Honest, open conversations
Explore safer paths
Participant-driven decisions


Practice Scenario:


A participant is playing their music very loudly in the middle of
the night. There have been several complaints by neighbors to
property management, which has resulted in a 10 Day Notice. 


Neighborhood
Apartment
Living Environment


Housing Choice


8


SESSION
1


GOSH Provider Onboarding


PROVIDER SERVICE STANDARDS


What is expected of me as a GOSH Provider?


8 Principles: What Guides Our Work?


 Commitment to Rehouse1.


 Person-Centered Planning2.


 Absence of Coercion3.


 Honor Participant Self-


Determination & Independence


4.


5. Harm Reduction Approach


6. Housing Choice


7. Service Choice


8. No Program Contingencies for


Tenancy


What do these 8 principles look like in practice?


Read about Service
Standards in detail


Housing Search
ALTSA Rental Subsidy
Utilities
Landlord Relationship


Tenancy Support


Lease Review
Legal Rights
Landlord-Tenant Law


Standard Tenant
Agreement


Rehousing Support
No Readiness Needed
Eviction Prevention


Commitment to
Rehouse


Harm Reduction


Notes: Notes: Notes: 


Notes: Notes: Notes: 



https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/Service%20Standards%20for%20Providers.pdf

https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/Service%20Standards%20for%20Providers.pdf





1.


2. 


3. 


1.


2. 


3. 


Can you recall an experience where you
successfully utilized Assertive Engagement? 


Some techniques include: Trauma-Informed Care,
Motivation Interviewing, Strengths-Based Approach,
Cultural Responsiveness, etc.


9


SESSION
1


GOSH Provider Onboarding


POLL PAUSE Look back at Service Standards Practices #1-14. List the THREE:


I feel MOST comfortable and/or
familiar with:


I feel LEAST comfortable and/or
familiar with:


Assertive Engagement


Engage participants who are hard to reach. 
Staff must be skilled in:


Building relationships and conducting person-
centered assessments


Identifying needs, risks, and resources, and
proposing solutions


Facilitating agreement and action plans using
motivational techniques


Developing, sharing, and revising participant-
focused plans


(Service Standards Practices continued)


Ensure participants have a working phone and
know how to use it at move-in.


Provide after-hours & weekend support.
 


Best Practice: Establish 24-hour on-call service
with rotating staff.


24-Hour System Not Feasible?
Provide a voicemail number for off-hours.
Check voicemails daily, including weekends.


24-Hour Coverage


Client still receives services, even with:
Housing loss, institutional stay, etc.


Continued Services


Coordinate admission, treatment, discharge
Coordinate with external service providers


Care Coordination: Institutional / Facility


Coordinate collateral partners
(1 week of referral)
Attend staffing meetings


Care Team 


Familiarize with community 
Medical, dental, legal, etc.
Grocery store, library, social, etc.


Transportation


Optimum Caseload: 


15:1 FTE


Caseload Ratio


Notes: Notes: Notes: 


Notes: 


Notes: 


Notes: 







SERVICE STANDARDS: AUDITED DELIVERABLES


Quality of Service Documentation Always use SECURE EMAIL


CONTACT & VISIT REQUIREMENTS


STAGE MONTHLY CONTACT IN-PERSON
HOURS


IN-PERSON VISIT
FREQUENCY


Pre-Tenancy


Minimum 
5 hours of Contact


2 hours


Tenancy: Month 1 4 hours Two visits per week


Tenancy: Month 2-3 2 hours One visit per week


Tenancy: Month 4-8 2 hours One visit every other week


Tenancy: Month 9-12 1 hour One visit per month


Tenancy: Month 13+ Minimum 1 hour 1 hour One visit per month


Transition/Crisis Increased number of visits required to provide appropriate support


Yearly
Minimum


Peer
Bridger


HCS/AAA
CM


Informal
Supports


Housing


Dept. of
Correction


Managed
Care Org.


Discharge
Planner


1


DSHS/ALTSA Trainings NEW Staff: 


10


SESSION
1


GOSH Provider Onboarding


How are GOSH service standards audited? What are my deliverables?


Client Files & Housing Paperwork


Subsidy Paperwork


Crisis & Goal Plans


Applications


Documentation of 24/7 coverage 


Quarterly Reports (session #4)


Documentation of Required Staff


Trainings


Quality of Care


Accept or Deny Referral:


2 Business
days


Meet Participant Within:


Business days of
receiving referral10


Contact Includes:


29
VISITS


System of Care


WHO is part of the System
of Care will vary over time
and by participant.


Connect Collateral Partners
Within:


Week of
Referral


(During Housing Search)
Email Updates to LTC CM


Weekly


Hours in
Year 1


Ongoing Staff: 


6 Hours12Training records are
recorded & kept.


TRAINING CALENDAR



https://www.dshs.wa.gov/altsa/training-calendar





SERVICE STANDARDS


1. What is the idea caseload ratio for a GOSH Provider?


2. Services are automatically discontinued when a client has an institutional stay. 


3. New Providers need 12 hours of training in their 1st year. 


4. A GOSH Provider must accept or deny a new referral within _____ days. 


5. Any client documentation must be sent using secure email. 
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GOSH Provider Onboarding


SELF-CHECK 
Check your comprehension of the topics covered: 


25:1 FTE 30:1 FTE 15:1 FTE


TRUE FALSE


TRUE FALSE


5 2 10


TRUE FALSE


MY QUESTIONS QUEUE 
Make a note of any additional questions or comments for Onboarding Session 1. 


END of ONBOARDING SESSION 1







RECEIVING A REFERRAL


Onboarding Session 2


TEAM of CARE


GOSH PM sends: 
Referral Form
Assessment Details
Service Summary
Vital Records
DSHS Consent & ITA 


Provider:
2 business days to
accept or decline the
referral 


Accepted?
Save referral to client file
GOSH PM connects team
Begin team coordination
Meet client face-to-face


Learn about the GOSH Referral process and who is involved.1.


Describe Pre-Tenancy steps to search for and secure a client’s housing.2.


Understand certain barriers to housing and different interim settings.3.


GOALS


12


Video:
You’ve Been Referred to GOSH. Now What?


Check out more
helpful GOSH videos.


An individual has been referred to GOSH. Consider how your role supports the new client early on. 


The referral can start an overwhelming process for the client. How can your Provider role help?


REFERRAL


Home & Community Services
Area Agency on Aging


Supportive Housing Provider
Landlord


Primary Care Physician


Caregiver
Community Behavioral Health
Employment
Legal Representation
Informal Supports
Peer Support



https://www.youtube.com/watch?v=DyCerTNs2ZU&embeds_referring_euri=https%3A%2F%2Fhubblecontent.osi.office.net%2F&source_ve_path=MzY4NDIsMjg2NjY

https://www.youtube.com/watch?v=DyCerTNs2ZU&embeds_referring_euri=https%3A%2F%2Fhubblecontent.osi.office.net%2F&source_ve_path=MzY4NDIsMjg2NjY

https://www.youtube.com/playlist?list=PL-SdD9fK6N2vcC7-gSIrsuWfFvBHGyjA9

https://www.youtube.com/playlist?list=PL-SdD9fK6N2vcC7-gSIrsuWfFvBHGyjA9





DISCHARGES
State Hospital 


DIVERSIONS
E&Ts; Local Hospitals


COMMUNITY
Community Mental Health


Treatment Team
Discharge Social Worker
Managed Care Org. (MCO) Liaison
Peer Bridges


Discharge Planners
MCO Liaisons


Program of Assertive Community
Treatment (PACT)
Intensive Outpatient (IOP)
Outpatient Services
Peer Support


Notes: Notes: Notes: 


CRISIS TEAMS


Mobile Crisis Team (#988): Seeks least restrictive option


Designated Crisis Responders (DCR): Determines involuntary commitment


CRISIS #: 
988
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2


GOSH Provider Onboarding


SUPPORTIVE
HOUSING


PROVIDER
(SHP)


WHO? DOES WHAT?


CASE
MANAGERS


(CM)


Home & Community Services (HCS-CM) Residential Setting


Area Agency on Aging (AAA-CM) In-Home Living


ALTSA SUPPORTIVE
HOUSING PROGRAM


MANAGER (SHPM)


BEHAVIORAL SUPPORT PARTNERS


PERSONAL CARE
AGENCIES &
CAREGIVERS


Notes: 


Notes: 


Notes: 


Notes: 


Notes: 







PRE-TENANCY WORK


Notes:


1. A GOSH Provider has five (5) business days to accept or decline a referral.


2. First call #988 for Mobile Crisis Team since they will have less restrictive options.


3. The ALTSA Subsidy is administered by Spokane Housing Authority, but it can be used across
Washington State.
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2


GOSH Provider Onboarding


The process of searching for and securing independent housing is driven by the client. 


EARLY ENGAGEMENT


In-person visits


Build rapport


Support paperwork
completion


What are some rapport-building topics/questions
used in your initial meetings with Clients?


CLIENT DISCHARGE


Understand Client’s preferences


Establish team communication


Coordinate discharge meeting/tasks


PAPERWORK ASSSITANCE


ALTSA Housing Needs Assessment


Background Check
MyScreeningReport.com
Moco-inc.com


*Must ask CM to authorize ALTSA funds for
reimbursement


ALTSA Subsidy Paperwork
Used statewide
30% client income to rent
Subsidy trainings & HPM support


CLIENT ADVOCACY


Review lease & Landlord-Tenant Law


Discuss how client can discuss potential
barriers with landlords


Share client’s supports, like:
ALTSA Subsidy (guaranteed rent)
In-Home Services
Team of Care


SELF-CHECK 
Check your comprehension of the topics covered: 


TRUE FALSE


TRUE FALSE


TRUE FALSE



https://www.dshs.wa.gov/altsa/training-calendar





HOUSING SEARCH


Individual Level


Reasonable Accommodations


Orders of Limited Dissemination (OLD)


Expunge or Seal Criminal Record


Current Landlords:
Honor/Appreciate


Testimonials
Other Landlord Referrals


Find New Landlords:
Events


Local Business Partnerships
Parcel Search


What are your ideas or experiences in maintaining landlord relationships? Finding new ones?
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GOSH Provider Onboarding


What tips or ideas do you have for a
productive search for housing?


Hit the Pavement
Drive to communities
Physically view units with client


Online Resources
Aptfinder.org
Affordablehousing.com
Pathwaystohousing.wa.gov


Community Asset Map
What does the client want/need?
What resources are in the
community or nearby?


OVERCOMING BARRIERS In your experience, what are the biggest barriers to securing
independent housing for a participant?


LANDLORD NETWORK: Cultivate, Maintain, & Build Landlord Relationships


Landlord Mitigation Program: Offers reimbursement to landlords


Move-In: If unit fails a subsidy inspection,
landlord may claim up to 14 day’s rent, plus
up to $1000 to bring to standard.


Post Move-In: Landlords may receive up to
$5000 in reimbursement for damages caused
by a subsidized tenant. 



https://www.commerce.wa.gov/serving-communities/homelessness/landlord-fund-programs/landlord-mitigation-program/





INTERIM SETTINGS Interim settings are NOT used to assess
housing readiness. 


It is an alternative plan when housing is
not secured by time of discharge.


MIST is an ALTSA interim housing program for clients as a last resort. 


Client does not have resources for a place to stay (no funds for motel, no friends/family to stay
with, declining residential setting, etc.).


Motel stays up to 6 months. 
Must have completed subsidy application & signed voucher on file. 
GOSH participants are eligible for this program.


Using ALTSA Funds


Background Check
Rental Application
Move-In Deposit
First-Month’s Rent
Moving Services
Essential Household Items
Cell Phone or Bus Pass
Pest Eradication
Deep Clean
Eviction Prevention Funds


MUST ask LTC CM for authorization before spending  
money to be reimbursed by ALTSA funds.


16


SESSION
2


GOSH Provider Onboarding


Some options include other HCS settings: Adult Family Home,
Enhanced Services Facility, or Assisted Living Facility. 


HCS Case Manager
Finds & secures placement at interim setting
Informs facility of temporary stay


GOSH Provider
Continues to search for independent housing


Motel Interim Stays for Transition (MIST)


Submit receipts for reimbursement ASAP!


Notes:


MY QUESTIONS QUEUE 
Make a note of any additional questions or comments for Onboarding Session 2. 


END of ONBOARDING SESSION 2







PREPARE FOR TRANSITION


Onboarding Session 3


1 week after lease signing


COMMUNICATE +
COORDINATE


Highly recommend
a Transition


Planning Meeting


ALTSA Funds All items/purchases to be reimbursed by ALTSA
funds MUST be approved ahead of time.


Prepare for final discharge and transition.1.


Learn ways to support ongoing tenancy.2.


Understand what items are needed on an annual basis.3.


GOALS
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REQUEST DISCHARGE


Prepare Apartment: Shopping List


DISCHARGE PLANNING MEETING
At this final meeting, what might be essential questions to ask about your client’s needs?


ALTSA funds CANNOT purchase:


Queen/King Beds
Recreational Equipment (TV, DVD Player, computer, etc.)
Decorations
Unhealthy Food Items (soda, chips, candy, etc.)
Gift Cards or Store Credit


ALTSA Reimbursement Protocol:


Client signs receipt to be reimbursed.
Save email with ALTSA approval and send with receipt.
Confirm any items are delivered.
Questions or concerns? Speak to assigned Case Manager.



https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/Example%20Shopping%20List%20ALTSA%20Funds%2010-2021.pdf





COMMUNITY TRANSITION + INTEGRATION


Using Assertive Engagement, write down a few ideas for how to re-engage a client:


Practice Scenario:


Mark was actively engaging with you while searching for his apartment.
He moved in one month ago and has stopped returning your phone calls.
When you go out to visit, he opens the door long enough to say hello, but
always says that he has somewhere else to be and cuts your visit short. 


RE-HOSPITALIZED INCARCERATED MIA


Meet with client in-person
Continue to support
Participate in discharge planning


Visit client (paperwork)
Connect with client attorney
Attend hearings
Northwest Justice Project
Housing Case Staffing
Update CM and GOSH PM


Search jail rosters
Contact hospitals & morgue
Crisis Team/DCR: When was last
contact?
CM: When was EBT last used and
where?


Voluntary Termination of Lease
is better than eviction. 
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SESSION
3


GOSH Provider Onboarding


While the client’s team may change, support and collaboration remain the same. 
Client should be checked on, and don’t forget ongoing visits from GOSH Provider (Service Standards).


Tenancy: Engage When Disengaged


LIVING IN THE COMMUNITY
Consider: What would be important for YOU to know about your new community within the first 30 days?


What happens when a client is...?


Landlord-Tenant Disputes
Speak with landlord
Legal Resources


Northwest Justice Project
Landlord-Tenant Law


Client Advocacy


Notes:


Notes: Notes:







ANNUAL ITEMS
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SESSION
3


GOSH Provider Onboarding


A few items will need to be updated every year. 


Long-Term Care Annual Assessment
Know your Client’s assessment dates
Connect with Client and LTC CM
Attend the annual assessment
Have a plan if client declines,
rescheduled, or may be ineligible 


ALTSA Subsidy Recertification
Process begins before lease is renewed
Client’s income is reviewed
Complete short paperwork with client and
send to regional “GOSHDocuments” email


Discharge Planning


Transition to Community


ALTSA Funds for Purchasing


Service Continuation


MY QUESTIONS QUEUE 
Make a note of any additional questions or comments for Onboarding Session 3. 


1. You can purchase items right away for the client, then inform the CM for reimbursement.


2. If Client is incarcerated, services are immediately discontinued.


3. An eviction is a better option that voluntarily terminating the lease.


SELF-CHECK 
Check your comprehension of the topics covered: 


TRUE FALSE


TRUE FALSE


TRUE FALSE







Notes:


Forms Focus


Monthly Activity Report (MAR)
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Documents billable time to provide supportive housing services to client (Service Standards)
Each client has a MAR form and saved to file.
Provide additional information in the narrative section. 


Housing Assessment
Client background information
Potential barriers
Client preferences


ALTSA Rental Subsidy
Complete the application, participant agreement, and Spokane Housing Authority ROI
Key Details: Statewide use, client = 30% income to rent, temporary but not time-limited
Remember the annual recertification!


Crisis Plan
Completed prior to discharge
Person-centered and conversational
Share with client’s team


PDF Instructions Excel Template


Notes:


Notes:


Goal and Service Planner (GASP)
Helps client identify goals to work on
SHP can tailor services to these goals


Practice Scenario: Map out some strategies based on Lisa’s goal & strengths


What are steps/strategies to help map out this goal?


Education
Complete degree to
become a nurse


Good at studying


LISA


Complete GASP: Within 30 Days of Discharge
Review & Update: Every 90 Days



https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/Housing%20Assessment%20Form.pdf

https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/Supportive%20Housing%20Crisis%20Plan.pdf

https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/Monthly%20Activity%20Report%202023%20instructions.pdf

https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/MARs%20template%202023.xlsx

https://www.dshs.wa.gov/sites/default/files/ALTSA/stakeholders/documents/RCL/Goal%20and%20Service%20Plan%20%28GASP%29.pdf





RESOURCES


ALTSA’s Office of Housing & Employment


Supportive Housing Services


GOSH Informational Animation


Contracted Provider Page


ALTSA Trainings & Events
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MY QUESTIONS QUEUE 
Make a note of any additional questions or comments. 


SESSION
3


Thank You!


That concludes our final GOSH Onboarding session! We thank you for your
time, attention, learning, and reflection. This partnership will serve our clients


and the advocacy for independent housing and choice.


Please reach out with any questions or concerns.



https://www.dshs.wa.gov/altsa/office-housing-and-employment

https://www.dshs.wa.gov/altsa/supportive-housing-services

https://www.youtube.com/watch?v=z5BKwZY7F1U&list=PL-SdD9fK6N2vcC7-gSIrsuWfFvBHGyjA9

https://www.dshs.wa.gov/altsa/office-housing-and-employment

https://www.dshs.wa.gov/altsa/i-am-contracted-provider

https://www.dshs.wa.gov/altsa/training-calendar
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CCG/SHP requests ALTSA Rental 
Subsidy Application from HPM


CCG/SHP completes ALTSA 
Subsidy Application Packet with 


client. 


CCG/SHP submits completed 
application and supporting 


documents to HPM. 


HPM will ensure Application 
Packet is complete and will 
submit to Spokane Housing 


Authority (SHA).


SHA will process application and 
issue Housing Search Packet 


(voucher, RFTA, landlord 
documents)


CCG/SHP will complete voucher 
briefing with client.  Client signs 


voucher. CCG/SHP provides 
copy of signed voucher to SHA. 


CCG/SHP will assist client in 
housing search efforts including 


assistance in completing 
apartment rental applications 


and providing supporting 
documents needed. 


Once client is approved for a 
unit, CCG/SHP will have landlord 


complete RFTA and other 
landlord documents provided in 


Housing Search Packet from 
SHA.


CCG/SHP will submit the RFTA 
to HPM. HPM will approve 


RFTA and send to SHA.  If rent 
is too high, SHA will discuss 


with HPM. 


Once calculations 
approved/confirmed – SHA will 


schedule an HQS Inspection 
with local Housing Authority.  


Once HQS Inspection has 
passed, CCG/SHP can assist in 
having client sign a 12-month 


lease.


CCG/SHP will provide a copy of 
the lease to SHA and HPM. 


SHA will send Housing 
Assistance Payment (HAP) 
Contract to landlord.  HAP 


Contract must be signed and 
returned to SHA by landlord for 


subsidy payments to begin. 


Additional details for each step are provided in the procedure document.  This document provides a visual of the major steps completed for the ALTSA Rental Subsidy process. 


Acronyms


SHP = Supportive Housing Provider CCG = Community Choice Guide SHA = Spokane Housing Authority HPM = Housing Program Manager
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