
TBI Council Minutes – September 1, 2016
SeaTac Marriot Hotel - SeaTac, WA
	Agenda Topic 

	Discussion
	Decision
	Next Steps

	Council Introductions
Approval of Minutes

Meeting Norms

Public Introductions
Executive 
Committee Report


	Meeting was called to order at 9:00 am.

Council members introduced themselves and their roles at the meeting.
Minutes from July meeting read and approved with amendments by unanimous vote.
TBI Council Mission and meeting norms were read.
Each public member introduced themself and gave a brief description of their interest in TBI and attending the meeting.
Betty - The Executive Committee meets between the Council meetings to organize and set the meeting agenda. Today the Council will vote on projects for next biennium that have gone through the TAC processes. The TACs will meet and continue work on additional projects for next biennium including some submitted by Harborview.  The Council will discuss the process for use of funds that remain from this current biennium. Last, the Executive Committee is appointing a new Governance Committee. Scott Bloom has volunteered and we are in need of two more members.


	Minutes of the July meeting were approved with amendments 

	

	Public Introductions

Coordinator and budget Report: 

Decision Package Votes

LOE Small Group exercise and 

Report Out
Current Biennium Discussion

Public Address
Adjourn
	Each public member introduced themself and gave a brief description of their interest in TBI and attending the meeting.
Ben reported the following activities completed in July and August:

· Updated Lines of Effort and Glide Path sent out.
· Preparation for the TBI Symposium scheduled for September 28th, 2016 finalized.
· Biennial fund reallocation policy added to the TBI Council Handbook.
· Updated 2017-2019 Comprehensive Plan.
· Met with Peter Schmidt of Washington State Veterans Affairs 
· New TBI web site up and running.

· Reviewed Decision Packages:  Housing, Return to Learn, the three Insurance Decision Packages, Hispanic Youth and UW Return to Learn Interventions.   
· Reviewed CARE eligibility assessment tool
· Completed Seattle BrainWorks contract for SFY 2017.
· Completed contract amendment for Pierce County Center for Dialogue and Resolution.  
· Worked full time at the Central Budget Office for DSHS all of August.
· Discussed Budget for SFY 2016 and future biennium
· TBI Discover Housing Initiative:  Unanimous vote of approval
· TBI School Transitions Project:  Council voted approval with the exception of Deborah Crawley, who abstained.

· Hospital Discharge Planning and After Care Coordination:  Council voted approval with the exception of Deborah Crawley and Betsy Jansen, who abstained, and Sharon Ashman, who was absent.
· Needs Assessment:  Council voted approval with the exception of Jennifer Schonberger, Deborah Crawley and Betsy Jansen, who abstained.

Housing – TAC talked about finding out the coping mechanisms that survivors need in order to be successful at establishing housing, getting back into housing, and living a life where TBI is just part of everything they do in their home so we want to create a two year project.  The first year of the project will be researched based and will be about finding out what TBI survivors really need in order to thrive in a household.  The second year would take that research and actually implement standards for housing. 

Action:  Work with RDA to gather data on individuals with TBI and barriers to housing. Also work with BIAWA and other contractors to gather data on most requested items.  The questions contractors should ask are:

a) What would you need to be independent in your daily life?

b) What training to caregivers get?

c) What helps you function on a day to day basis?

Work – Narrowed down the decision package.
Actions:  Decided to meet by conference call to narrow down the decision package further.  

School – TAC talked about proposals for funding with unbudgeted funds from current biennium.  Reviewed transitions project.  Propose that stakeholders summit be funded in the current biennium.  TAC wants to explore contracting with HIPRC for that aspect of the project given their experience with running the summit last year.  TAC discussed other options for short term decision packages.  CBIRT in Oregon is developing an online teacher training in TBI called “Brain Injury in the Classroom.”  The council can possibly sponsor a certain number of Washington State teachers to take the training.  Evergreen University already hosts online teacher trainings and could potentially run the trainings.  TAC reviewed HIPRC Return to Learn project.
Actions: Contact HIPRC to engage them in writing a Decision Package for the stakeholder summit. 
Betty will research further to determine if CBIRT online teacher training will be ready in time.

Fund development of educational materials for Hispanic Youth project in current biennium.

For the Return to Learn project, would like to ask the contractors: 

     a)What assessment tools will be used to evaluate the impact of 

         REAP trainings?  Will they use their own tools or the ones in 

         Package?
   b)Could they complete the evaluation part of their project (focus 
       groups, etc.) by June 2017 for a project in the current biennium?

TAC wants TBI Coordinator to follow up with HIPRC to see if they can project to complete by June 2017? TAC recommends moving forward for vote in November, but needs clarification of the remaining scope of the project and what budget impact it will have if we are able to fund part in the current biennium?
Insurance – TAC reviewed the Improving transition from Acute to Post-Acute proposal.  Decided that this is beyond the scope of the TBI Council parameters to access surplus funds.  We agree with and appreciate the Letter of Support and are aware of this large, ambitious project.  We want to continue to be supportive and are open to other ways we can support in the future, and would like to be kept informed.
TAC also reviewed the Promoting Access to Outpatient Rehab Care for Hispanic Youth.  TAC wondered if this could be broken into a smaller timeline to be funded and achieved within this biennium?  TAC would invite the contractor to submit a proposal, budget, and timeframe that meets the parameters for funding to end June 30, 2017.  If there was additional need beyond the time period, to delineate this.  TAC would suggest a proposal carving out a piece and make it more robust and sustainable if possible. 
Action:  TBI Coordinator will talk to this contractor and have them submit a revised proposal that could be done in a smaller timeframe, by June 30, 2016.  TAC would also like to know what additional steps need to be taken beyond June 30, 2017? For the Needs Assessment and other decision packages, TAC would like TBI Coordinator to review the needs assessment to see if interlocal could do a piece of the assessment.  An example would be developing a needs assessment tool or survey.  TAC asks Coordinator to contact them if there is additional assistance needed.
Lunch Recess
Talked about TACs submitting projects that can be executed, implemented and finished by June 30, 2017.  Must be a one time project. Decisions should be made by November 3, 2016 Council meeting, and submitted to the TBI Coordinator for DSHS feasible review and approval.
Discussions ended with a few public attendees addressing the council and thanking the council for the efforts they are making to assist and support those with TBI and their family members.  
The meeting ended at 3:00pm
	
	


TBIC Members Present—Jennifer Schonberger, Betty Schwieterman, Andrea Valdez, Sharon Ashman, CPT Pete Stone, Deborah Crawley, Jane Kucera-Thompson, Katie Mirkovich, Scott Bloom, Sara Bos, Karie Ranier, Betsy Jansen, Heidi Hill, Bruce Santy, Daniel Overton 
TBIC Members Absent – Janet Carbary, Lynn Steckline, Taku Mineshita, Tom Gray, Rick Torrance
Facilitator–Maralise Hood-Quan, Amanda Bucy
Public Guests- Nicole Fullerton, Rae Lamp, Teresa Claycamp (Proxy for Tom Gray), Trishia Benshoof (Proxy for Taku Mineshita) 
Council Support Staff Present---Ben Rogers, Tamika Titus

