
TBI Council Minutes – July 7, 2016
SeaTac Marriot Hotel - SeaTac, WA
	Agenda Topic 

	Discussion
	Decision
	Next Steps

	Council Introductions
Approval of Minutes

Meeting Norms

Public Introductions
Executive 
Committee Report


	Meeting was called to order at 9:00 am.

Council members introduced themselves and their roles at the meeting.
Minutes from May read and approved by unanimous vote.
TBI Council Mission and meeting norms were read
Each public member introduced themself and gave a brief description of their interest in TBI and attending the meeting.
Betty discussed the Executive Meeting Report. The Executive Committee meets at least twice in between the regular council meetings and what we’ve been doing in between the last meeting is putting together the agenda for this meeting and the processes that the council uses to make decisions so people can give input and move our processes along.  
	Minutes of the May meeting were approved. 

	

	Coordinator and budget Report: 

LOE Small Group exercise and 

Report Out
Public Address
Adjourn
	Ben reported the following activities he completed in May and June:

· Introduced Andrea Valdez who is replacing Eric Dean on the council.
· Introduced Teresa Claycamp who is replacing Tom Gray on the council

· Visited Seattle Brain Works
· Updated the Lines of Effort Glide Path to reflect changes in the decision package process.
· Met with Susan Copeland, the Residential Service Manager of the Maple Lane Cascade Cottage in Rochester, Washington to see if OSU TBI Identification tool can be put into place to evaluate individuals impacted by TBI. 
· Discussed the TBI Symposium scheduled for September 28, in Richland, WA at the Red Lion Hotel.   
· Executed the Sole Source Contract for PROVAIL regarding the final touches for the TBI Housing Project
· Began website transition from Adobe Contribute to Druple.

· Updated the TBI Comprehensive Plan for 2017-2019.  Final draft will be due mid-September. Passed out 2015-2017 recommendations for review and recommendations from council members for 2017-2019.  Recommendations are due August 17.   
· Met with Rae Lamp, new employee of BIAWA.

· Conducted a conference call with a research team from the University of Maryland, Francis Karie School of Law.  They are conducting an assessment of return to learn processes in order to identify best practices and challenges of the development and implementation of return to learn programs to share with other states, school districts and schools with developmemt and implementation of a return to learn protocol.
· Spoke with Dr. Fann from the University of Washington Department of Psychiatry and Behavioral Sciences and the Director of Psychology. They are proposing a study, and will be asking for some time in the September agenda to present their study on how the TBI council could be a contributor.  
· Introduced Jeanne Hoffman, a Rehabilitation Psychologist and professor of rehabilitation medicine from the University of Washington to introduce a grant proposal to the council about creating a case management system model that will work for discharging patients with TBI from hospitals and to ask for a letter of support and answer questions from the council.
· Discussed May 2016 budget balance. Discussed SFY2017  budget.  Eric Dean also summarized how the budget is planned.
Lunch Recess

Housing – Group talked about housing and homelessness and how the homeless community suffering from TBI is impacted.  What we would like to do is put together a research project that will screen as many homeless individuals in the King County area, because there are many services already located there, partner across the state for other areas homeless communities and then in the year one of the implementation, based off of those results, make some changes with stakeholders the council is already working with and track the  results from those changes. In the second year, apply what we have learened about what works and what doesn't work in terms of trying to keep people housed and get people into some kind of housing program.  That was pretty much the nuts and bolts of it. 
We really want to find out not just how many homeless there are but what's preventing them what are the barriers preventing them from getting into housing.  

Part of the task that we have, is for the researchers to go out, find information that already exists, compile it, and then in the second year, provide this information to resource providers, create relationships with them, so we can actually do something with it.  

Action:  Gather more information about costs and submit final decision package by August 17.
Work – Narrowed down the decision package.
Actions:  Decided to meet by conference call to narrow down the decision package further.  

School – So, our project is a school transition project with the goal of really having trained educators within schools to provide support to teachers who are on the ground working with youth and children with brain injury when they return back to school making sure they're using appropriate educational practices.  We have a two‑step project.  

One is starting with the stakeholder summit which really brings to the table all the individuals that need to be involved to make a successful program and evaluating the existing research, the existing program in the state of Washington best practices from other states to really determine you know, what would be the best program to implement or to pilot here in Washington.  So that is the first step.  And a crucial part of that stakeholder summit is bringing the education system to the table so people from the local educational service district, nurses, school psychologists, at the stakeholder summit so they really have a voice in how this is set up because this is really about schools. We can't make decisions for schools without involving them at the table.  

So the stakeholders summit is really bringing those people together to make a decision and then once that is accomplished, a two‑year pilot program to implement what the summit determined would be the best idea for Washington State based on what exists here already and also what our best practices in other states or potentially one of the things we discussed today there may be other model programs disabilities in the state of Washington for instance, with the deaf and blind community that a may be model program for TBI population.  So we don't necessarily have to go out of state to look at other programs.  That was one of the things we discussed today. 

Part of the pilot project is establishing partnerships with hospital systems and rehabilitation professionals to make sure those individuals know about this program and are referring their patients so that they actually get into this program once we get the pilot started.  Discussing the sort of the details about how the program manager would obtain information or consultation from either other out of state programs or other in‑state programs then some potential adjustments to the budgets, for example, by compensating the school professionals who will be trained for their time in coming to these trainings because knowing that they're professionals and not going to do this for free.  
Actions:  Betty will make some adjustments to the budget and Sharon will work on the final edits to have the decision package completed by August 10. 

Insurance – Reviewed four decision packages and decided to combine two into one decision package.
Actions:  Eric will draft the Hospital Discharge decision package and Betsy will draft the Needs Assessment and CARE decision packages and facilitate a TAC Go To meeting to finalize the language of the three insurance decision packages. Will submit to Ben and Tamika for review by the Executive committee once finalized.
Discussions ended with a few public attendees addressing the council and thanking the council for the efforts they are making to assist and support those with TBI and their family members.  
The meeting ended at 3:00pm
	
	


TBIC Members Present—Jennifer Schonberger, Betty Schwieterman, Eric Dean, Andrea Valdez, Sharon Ashman, CPT Pete Stone, Deborah Crawley, Jane Kucera-Thompson, Katie Mirkovich, Scott Bloom, Sara Bos, Karie Ranier, Betsy Jansen, Regina Smithrud, Heidi Hill 
TBIC Members Absent – Janet Carbary, Bruce Santy, Lynn Steckline, Taku Mineshita, Tom Gray, Rick Torrance
Facilitator–Maralise Hood-Quan, Amanda Bucy
Public Guests- Amal Grabinski, Nicole Fullerton, Maria Dalbotten, Michelle Coulderman, Jeff Hartson (Proxy for Bruce Santy),  Teresa Claycamp (Proxy for Tom Gray), Dae Shogren (Proxy for Taku Mineshita), Peter Schmidt, Jason Alves, Jeanne Hoffman, Emma….
Council Support Staff Present---Ben Rogers, Tamika Titus

