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Mission Statement (Art. |l Bylaws)

The mission of the TBI Council of Washington is to advise and work in

collaboration with the Department of Social and Health Services (DSHS) and
other stakeholders to advise the Governor, the Legislature and the Secretary
of the Department of Social and Health Services on the best ways to create
and provide an array of coordinated, accessible services and supports which
promote optimal quality of life for all individuals that have been impacted by a

traumatic brain injury, including their families.
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TBI Council Meeting Norms

» Respectfully engage and listen to discussions by allowing one member to
speak at a time

* Address differences in opinion in a thoughtful and respectful manner

« Disclose any potential conflicts of interest that pertain to decisions made by
the Council

« Adhere to meeting agenda timeframes and refrain from disrupting Council
meetings

 Any accommodations for clarity or support among Council Members will be
acknowledged and addressed

* Provide your Name, each time you are speaking
~+  Quorum - Over 50% of those assigned present
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Approval of Meeting Minutes
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Council Report
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Equity Tools
Planning and Usage
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Expected outcome for today

* Share the data and delivery pathway progress
* Explore TBl-specific equity values/commitments
* Brainstorm measurable outcomes




TBI Council 2023 Comprehensive Plan -
What we value:

1. Person-centered care
2. Data-driven decisions
3. Equity and accessible care
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MOST COMMON TBI-RELATED NEEDS:

2. Data-Driven Decisions

« Information & Referral (WA 211 real-
time data) @;

Utilities Legal Assistance

=

« Demographics, requests, needs,

Employment Clothing & Household

b, ©)

6 - — Transportation Healthcare

gaps, etc. Ql
*  Year-long TBI needs survey (CBIRT)




3. EQUITY + TBI

Thinking about the complexities of equity + TBI,
consider these three key strategic outcomes:

Prevent TBI in marginalized populations through public awareness and
outreach.

Support those currently experiencing a TBI with the intersectionality of
systematic disadvantage.

Remove barriers and gaps to services for those
under-resourced and under-served.




EQUITY + TBI

Prevent TBI in marginalized populations
through public awareness and outreach.

BRAINSTORM

* How would you improve this statement?
* How will we measure progress?
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Support those currently experiencing a TBI
with the intersectionality of systematic
disadvantage.

BRAINSTORM

e How would you improve this statement?
 How will we measure progress?
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Remove barriers and gaps to services as
needed for those traditionally under-resourced
and under-served.

BRAINSTORM
* How would you improve this statement?

 How will we measure progress?




EQUITY + TBI

Pathways leading the way
* Agenda for May 30 Pathways Meeting

Identify the TBl-specific equity commitments given the WA 211
data

You have the summer off! Pathways will reconvene September
2023. We will have more data to consider.




EQUITY + TBI

Next Steps. . .

1. CDR integrates feedback from today's brainstorm into equity
values/commitments

2. Pathways and Executive Committee develops an equity plan
that outlines equity tools and how we plan to measure our
progress — including how it fits into our cornerstones




THANK YOU!

Next meetings . . .

« Data & Delivery Pathway Meeting, May 30 - 9:30 to 10:30 a.m.
« Pathway and Council meetings reconvene in September
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