
TBI Council Minutes – July 9, 2015
SeaTac Marriot Hotel - SeaTac, WA
	Agenda Topic 

	Discussion
	Decision
	Next Steps

	Introductions

Approval of Minutes

TBIC Mission read

Meeting Norms

Executive 
Committee Report

Public introductions
	Meeting was called to order at 9:05 am.

Participants introduced themselves and their role at the meeting (see attendance list with these minutes).
Sheryl read the TBIC Mission Statement.

Purpose and Meeting Norms were read.
Executive Committee report: Eric discussed the Executive Meeting Report and the use of Robert’s Rules of Order for parliamentary procedure or other options. The Governance Committee will be looking into this matter.

Discussion took place regarding Executive Committee nominations and voting in September. Regina has resigned from the Executive Committee and Sheryl will be done in September which leaves two open positions.  
Each of the public members introduced themselves and gave a brief description of their interest in TBI and attending the meeting.


	Minutes of the March meeting were approved. The Motion passed by unanimous vote, 

	

	Council and budget Report 

“Seasons Cycle of Work”
Technical Advisory Committees 
Lunch Break:

TAC Report Out:
Public Report Out:

	Ben reported the following activities he completed in May and June:
· Completed RFP evaluation for TBI Resource Center—Contract awarded to BIAWA. Completed new contract for 2015-2017.
· Working with Consolidated Technology Services to updated the TBI Washington Website to the new server, should be up and running shortly and the website updated…Ongoing project

· Welcome Janet Carbary of One Mind, non-profit service organization to the TBI Council
· Meeting weekly for the planning of the September TBI Symposium in Spokane (September 22)

· Completed the contract extensions and amendments for SFY 2015-2017

· Submitted legislative decision package for increased funding to support Provail housing, WADVA TBI App and administrative support FTE

· This is Mary Ellen’s last TBI Council meeting. Her term will be expiring and she will not be looking to be reinstated. To say that she will be missed is an understatement; I would have spent so many additional hours lost if it wasn’t for her. Please take a moment to recognize Mary Ellen and her contributions to the success of the TBI Council.

· Sent TBI Council support letter to Sharan Brown of the UW College of Education regarding their work with the Department of Corrections on training DOC staff on working with offenders with TBI.

· Completed Seattle Brainwork’s Clubhouse 2 month extension to end August 31, 2015. New contract will be in place by Sept 1, 2015

· Completed a 2 month extension for WSU/DOC contract to allow time for completion of data analysis. No additional funds were awarded. New report date is Sept 30, 2015.

· Received the “Teach TBI Project” from Harborview Injury Prevention and Research Center.
Break…

Ben provided a review of the May 2015 TBI budget report.
Maralise discussed the Season Cycle of Planning/Work—

This is the month of June, which is the end of the fiscal year, here we are in our council meeting in July.·So these are the council meetings that we have our schedule on.· This is the beginning of the year.·
What did we say we wanted to do, how does it interact with our comprehensive plan, and what does that inform·of us what we would like to do to push our·comprehensive plan forward.·So this is the looking back to help us go forward, and we have some concrete things, reports from our vendors, and actually·interactions and talks with our vendors.
When we get to the next season, that really is the time for listening.· And it fits·perfectly well that you have your symposium on the

east side of the mountains, which you're doing an extra effort for listening, this is the time to listen from the public and have the vendors in terms of we·continue that learning and moving forward.· 
Every two·years you have a very concrete task that you must fulfill, which is report to the legislature and make any changes on the statewide comprehensive plan.
Then we come into January, which, if you didn't realize, there is something that affects all of you, which is the legislative session starts in January.· And so if you're going to have a conversation and if you're going to propose something there, you want to have thought of it beforehand.
Strategic visioning usually happens in the March --the March Council meeting, so that by the May Council·meeting you're making concrete decisions about money·and budgeting so that you're ready for the next fiscal·year.
Betty had some comments on the council’s future focus:

Throughout the legislative session there was this bill that kind of popped up at the last minute, and so in reading that bill, it's like, okay, it's really focused on people with mental health concerns, it's focused on people with developmental disabilities, and then there's kind of other people.

There's all this information about people that are homeless·a huge percentage are people that have that have brain injuries. And so that gap of that information translated into like policy making, it's just not there.· 

I mean it's like it's not on anybody's radar we need to·address the needs of people with traumatic brain injury first so that they aren't homeless, but we know there's just this huge population out there.
Strategic partners. What can we do about that? How can you get the information out to people, how can you get the research piled so we have good resources to use to convince policy makers and educate people about those needs. I think that fits in there as far as like what are the decisions that we make around that issue and other issues too.

·
Eric commented on the council’s priorities for the next four years:
What I'm hearing is that we're all kind of speaking with the same voice, that when you

look back at the priorities that we've identified,they're really big things.· 

They're not little things that we can fund with our budget.·We can try to but they aren't substantial, they aren't on a macro level. They aren't systemic.·

So the whole point behind this model is that it starts queuing us up for those big heavy lifts.·Housing, it's just such a massive issue.· We don't even know if we have the right data to start thinking about housing.

This is where we start; stop obsessing about kind of the day-to-day minutia and leave that to Ben and start thinking about these big initiatives that we all identify are so significant to actually making substantive change. 

The waiver being another example, that's just a huge thing.· There's so much involved in that and there's so many players, and we don't even know if it's already happening and we don't even know it.·So how could we put our weight behind that. So I'm really excited to hear that everybody seems to be speaking in the same voice.

The Technical Advisory Committees (TAC) and their roles were discussed. Each TAC has a different focus, yet some may overlap. 
Mary Ellen discussed the role of the Awareness TAC, Bety discussed the role of the Community Living TAC and Sharon and Bruce discussed the role of the School/Work TAC.

The TAC roles in reviewing contract statements of work and monthly and yearly reports were discussed. Which contract is assisgned to which TAC was discussed and what performance measures should be looked at and addressed in future contract planning. 

So the reason you're looking at the contracts, even if it was a special just a one-time thing, is you're saying what are the lessons we have learned that help us go forward, might be about how we deal with small projects that are just a one-time thing.

TAKU: I just want to know as we go through this activity, I think it's really important to have contract listed and in terms of lesson learned from these contracts, but I want to caution us, define the TAC with 
the contract that you carry.· There should be an action plan and a missions of each TACs, and that should not be defined by the contract that you basically manage or you support in terms of TAC.
SHARON:· I just want to also make sure that we don't, as we are in this hase, that we don't get caught up in the minutia of the contracts that we listening palready have and really think broadly on that macro level, as was brought up before about what is our vision for bigger things that we might do for the next biennium.· So I know it's important to listen to the vendors and what's already been done, but I also think we need to sort of think bigger beyond what we've already accomplished.
Lunch Break

The TAC’s reported out on their review and analysis of the contract statements of work assigned to each of them. The reported on the performance measures and whether the vendor met them or not, future plans for the contractor (e.g. new areas of focus, under represented populations, rural area coverage, etc.).

The TACs also reported on the placement of the contracts under the scope of the current TAC and whether the contrat should remain there or move to another more appropriate TAC. 

Public Member: Thank you, Mary Ellen. Thank you very much for serving.· It was a pleasure

getting to know everybody that's here, and I sure would like to be put on the mailing list.
Public Member: I really love that we're current like right now, and then we're thinking ahead to the future·before we get to that point, and looking back as well and reflecting.· Because a great vision as a·community, is a whole, that's currently here right·now, but yet who is out there and what could happen out there and what we can bring together is a as a·whole is extremely important.· The wealth of knowledge and resources to advocate.· It's extremely important.·So thank you all.
Public Member: I really appreciate your diagram up there.· Something I struggle with forever.· For 15 years now. I appreciate that.· And I appreciate meeting a lot of new faces. Very few faces from my past.


	
	

	Adjourn
	The meeting ended at 3:00 pm
	
	


TBIC Members Present—Jason Alves, Sheryl Lamberton, Jennifer Schonberger, Betty Schwieterman, Regina Smithrud, Eric Dean, Taku Mineshita, Sharon Ashman, Mary Ellen Dawson, Jane Kucera Thompson, Tom Gray, Katie Mirkovich (DVR), Pete Stone, , Holly Delcambre, Bruce Santy, Deborah Crawley, Janet Carbary, Sara Bos (18)
TBIC Members Absent– Heidi Hill, Lynn Steckline (2)
Facilitators–Jeanie Simmons and Maralise Hood Quan (PCDRC)  

Public Guests- Scott Bloom, Amal Grabinski, Michele Kauffman, Joel Laguatan, Rachelle Wright, Penny Condoll, Michelle Bishop, Valerie Wooton, Jan Navarre, Jim Kenny (10)   
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