
TBI Council Minutes – May 7, 2015
SeaTac Marriot Hotel - SeaTac, WA
	Agenda Topic 

	Discussion
	Decision
	Next Steps

	Introductions

Approval of Minutes

TBIC Mission read

Meeting Norms

Executive 
Committee Report

Public introductions
	Meeting was called the TBIC meeting to order at 9:05 am.

Participants introduced themselves and their role at the meeting (see attendance list with these minutes).
Sheryl read the TBIC Mission Statement.

Purpose and Meeting Norms were read.
Executive Committee report: Regina discussed the success of the TBI Conference and a couple of impressive speakers, Betty included. 
Regina addressed the budget proposals both book 1, which will be voted on and book 2 which includes all proposed contracts and priorities.

 Each of the public members introduced themselves and gave a brief description of their interest in TBI and attending the meeting.


	Minutes of the March meeting were approved. The Motion passed by unanimous vote, 

	

	Council and budget Report 

Priorities and SFY 2015-SFY 2017 Budget and vote

Decision Package Presentations and Votes

Guest Speaker: 
Judy Dettmer


	Ben reported the following activities he completed in March and April:
· Completed RFP for TBI Resource Center—Scheduled Evaluation on May 13, 2015

· Attended the Oregon TBI Conference

· Attended the Washington State TBI Conference

· Completed 2015-2017 Budget Priorities

· Updated the TBI Washington Website with current information and resources…Ongoing project

· Began the WSU/DOC Veterans TBI Study and Harborview/UW Seattle Schools Survey

· Received approval for the WSCJTC to create TBI Training videos 

· Recruited and welcomed three new members to the TBI Council; Heidi Hill, TBI Survivor; Sara Bos, Rehabilitation Specialist; and Janet Carbary of One Mind, non-profit service organization

· Ran the King County and Pierce County Transit adds

· Ran Radio PSA in Spokane on ESPN Radio AM 700, ZZU 92.9 and Big 99.9 Coyote Country

· Began the planning of the September TBI Seminar in Spokane
· Attended the Boston Marathon.

Cont…

Ben provided a review of the TBI budget.
An update regarding membership was provided and Eric thanked the Membership committee for the efforts they are putting forward to recruit and retain members.

Break…
The council discussed the SFY 2015-2017 priorities and the six month process that was used to estabilish these priorities. 

There was discussions regarding housing, insurance, the Comprehenisive Plan and how the budget must be bealanced while attempting to meet the identified priorities. 

Ben discussed the Book 1 Budget, which is a balanced budget with only the continuation of current contracts and no new decision packages. This budget leaves the council with a positive balance each year. Ben also discussed agency outreach and collaboration that would not cost the council any additional funds but could meet priority goals. 

Regina made a motion to have the budget approved as presented. Eric seconded the motion. The vote was unanimous, all members voted yes.
Ben discussed the Expanded Budget Book 2. This budget contained all the same entries as Book 1 plus all potential expenditures (e.g. decision packages). Ben identified that if all potential expenditures are put into place, the budget for year one, SFY 2016, will be $412,000 in the red and $97,000 in the red for year two, SFY 2017.

Eric pointed out the the council may stil vote on the decision packages and recommend that DSHS attempt to fund them through a legislative decision package next year. 

Marilee explained that the council does not spend all the money in the TBI account (12T) and may ask the legislation for additional funds to support other priorities. 

Discussion continued regarding the funds appropriated, additional funds that may be requested at a later date, how those funds may be spent and the timeliness of such a request. 
TBI Info-Comic project—Eric motioned to approve the package, motion was seconded. Discussion occurred regarding the decision package and the vote took place. The decision package passed with 7 yes, 4 abstentions and 1 no.
Washington State Department of Veterans Affairs TBI Mobile Application—Taku made the motion to support the Mobile App. Regina seconded the motion. 
Questions arose concerning the budget, Scott Bloom answered them. Questions were also brought up regarding the use of existing brain games, Jason explained that the app will be licensed with other providers so that development does not occur for something that already exists.

The vote took place. WADVA Mobile App decision package was passed; 13 yes votes, 2 abstentions, and zero no votes.
Seattle Brain Works Clubhouse—Taku made the motion to support the Seattle Brain Works Clubhouse and continue funding.
Discussion was had regarding the amount being asked for as several amounts were listed in the decision package. Taku clarified that the TAC has supported the poject at $75,000 per year and removing the pilot project label.

Sustainability is an issue that was brought up by Betty for discussion as was statewide outreach.

The minimum age for services is currently 21, Jason brought up the question  about services being provided to those 18 and older? And collaborations with DVR, BIAWA, etc.

Jane asked the question about other states that are operating Clubhouse programs with funding from a variety of sources and why we cant duplicate that in Washington.

The motion was made for a vote regarding the Clubhouse. 
The motion does not carry.
A 3 month transition plan was discussed by DSHS so that individuals served by Clubhouse would be given an opportunity to find similar resources. 

Provail TBI Housing Project—Sheryl made the motion to support the Provail TBI Housing Project. The projet would create a TBI specific residential program that would serve 14 individuals.
This proposal is a one time funding request for $300,000 to fill in the budget gap that exists. Construction is scheduled to be finished in 2016.

Betty seconded the motion.

The motion was made for a vote regarding Provail TBI Housing Project.

Motion passed unanimously.

Lunch Break

Betty introduced the guest speaker, Judy Dettmer from the Colorado Traumatic Brain Injury Trust Fund.

Judy Spoke about ways in which Colorado has come up with ways to expand their dollars to be more efficient and effective by leveraging the systems.

Judy gave her background starting from working at Colorado State university providing direct support for both children and adults and then working within the not-for-profit arena to becoming the director of the Traumatic brain injury Trust Fund for Colorado.

Judy talked about the funding of the trust fund and where those dollars come from as well as the collaboration she fosters with other agencies and not-for-profits working with similar missions and visions. 

Judy discussed the requirement of hospitals in Colorado to report TBI incidents and how useful that data can be. It proves to be very helpful when talking to legislators about the impact of TBI.

Judy discussed the Colorado statutory requirement for the percentage of funds that must be spent in specific areas. 55% to client services, 25% to research and 5% to education. She also discussed the grant program they have for individuals to apply for. 

Judy discussed the makeup of the council and how how much flexability they have in filling the positions to best meet the needs of the clients being served. She also discussed the time commitment both for the meetings and outside of the meetings for the council members.

Judy discussed the case management services; case management for adults and care coordination for children. She dicussed the use of the Portland assessment inventory.
Judy emphasized the collaborative work the council does with other state agencies, the Colorado Brain Injury Alliance, Rocky Mountain Human Services, and a variety of other organizations that touch the TBI community. Both survivors and caregivers alike.

Judy addressed the TBI waiver and how it changes their ability to provide services to those that would otherwise be outside the scope of many programs. Addressing many of the issues we run into in Washington. 

Judy discussed diversity both on the council and with the services that are being provided and how important that it is in the application of services to the TBI Community.
Judy talked about the TBI Conference in October in Colorado and encouraged a council representative to attend. 

Judy wrapped up her discussion and was thanked greatfully by the council.


	Motion was made to approve the budget. Motion was seconded. Vote was unanimous.

Info-Comic vote—Yes; Angela, Lynn, Jennifer, Regina, Sheryl, Heidi, and Tammy; Abstentions; Sara, Eric, Taku and Teri; Opposed, Betty.

VA Mobile App—Yes; Angela, Sara, Lynn, Betty, Jennifer, Regina, Sheryl, Eric, Jane Heidi, Teri, Taku and Tammy. Abstentions; Jason and Jessica. No; None

Seattle Brainworks Clubhouse—Yes; Jason, Jessica, Eric, Taku and Tammy. Abstaining; Angela, Sara, Jane and Heidi. No; Betty, Jennifer, Regina, Sheryl, Tami and Lynn 

Provail TBI Housing Project—Yes; Jason, Jessica, Angela, Sara, Lynn, Betty, Jennifer, Regina, Eric, Jane, Heidi, Teri, Taku and Tammy. Abstentions; None. No votes; None.


	

	Adjourn
	The meeting ended at 3:00 pm
	
	


TBIC Members Present—Jason Alves, Sheryl Lamberton, Jennifer Schonberger, Betty Schwieterman, Regina Smithrud, Lynn Steckline, , Eric Dean, Taku Mineshita, Mary Ellen Dawson, Jane Kucera Thompson, Tom Gray, Katie Mirkovich (DVR), Tamara Cooper-Woodrich, Jessica Giordano, Heidi Hill
TBIC Members Absent– Pete Stone, Sharon Ashman, Holly Delcambre, Bruce Santy, Deborah Crawley, 
Facilitators–Jeanie Simmons and Maralise Hood Quan (PCDRC)  

Public Guests- Scott Bloom, Megan Moore, Amal Grabinski, Teri Herold-Prayer, Nikki Davis, Michele Kauffman, Scott Shipley, Y Monet Miller 
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