
TBI Council Minutes – September 3, 2015
SeaTac Marriot Hotel - SeaTac, WA
	Agenda Topic 

	Discussion
	Decision
	Next Steps

	Introductions

Approval of Minutes

TBIC Mission read

Meeting Norms

Executive 
Committee Report

Governance Committee 
Public introductions
	Meeting was called to order at 9:12 am.

Participants introduced themselves and their role at the meeting (see attendance list with these minutes).
Sheryl read the TBIC Mission Statement.

Purpose and Meeting Norms were read.
Executive Committee report: Betty discussed the Executive Meeting Report. The Executive Committee’s function is to work with the facilitators and Ben to set the agenda for the next meeting. Also did some work establishing the Governance Committee’s job.
Discussion of the Executive Committee issues with replacing the co-chair position, previously held by Regina Smithrud; and the nomination and unanimous approval of Capt. Pete Stone as the new co-chair.
Each of the public members introduced themselves and gave a brief description of their interest in TBI and attending the meeting.
	Minutes of the July meeting were approved. The Motion passed by unanimous vote, 
Unanimous approval of Pete Stone as co-chair of Executive Committee.


	

	Council and budget Report: 

Lunch Break
TAC Report Out:
Viewing of Videos:
New Business:
Public Report Out:

	Ben reported the following activities he completed in July and August:
· Ben attended the 1115 Medicaid Waiver Q&A. Enclosed a pamphlet in each council member’s packets.
· TBI Washington.org website is up and running, and up-to-date. Still working on some issues with some of the links.
· Went to Seattle Brain Works; met with 14 members, and shared some of their stories. Ben encouraged people to go and see what Seattle Brain Works is all about.

· The new contract for Seattle Brain Works is not quite finished, in the process of completing it!

· Modified the BEST contract to obligate funds, which will take place on September 7th.

· Scheduled Monica from Univ. of WA, to speak on Teach TBI.

· Closed out fiscal year 2015 billing, will present year-end report at the November meeting.

· Rec’d all year-end reports from contractor providers and sent out to appropriate TACs.

· Attended housing information webinar hosted by CMS.

· Posted the TBI Coordinator’s support position, and actually met with one of the prospects.

· Meeting weekly for the planning of the September TBI Symposium in Spokane (September 22). 17 survivors are registered as of September 9th. Sent out the “Save the Date” form to eastern Washington colleges, universities and hospitals.

Discussion about having three locations for these symposiums in the future. Westside, eastside and a central location for convenience to attendees.

Discussion of the importance of the support groups and the BEST contract.  Councilmember Bruce asked if he would be able to attend the contract negotiation with BEST; Ben informed him it’s not open to the public he’d have to go through Bill Moss.

Sharon Ashman expanded the discussion on the importance of the support groups and the need for children/youth support groups; but in the sense of activities for them, not just to sit around a table.  Discussed concerns that there are not any restrictions on the types of activities around support groups.
Break…
Maralise reconvened the all parties attending, and TAC committees were released to meet separately. TAC committees to meet until 12 o’clock, then have lunch, and then reconvene again at 1pm as a whole.
TAC Meetings….

Lunch Break…
The TAC’s reported out on their review and analysis of the contract statements of work assigned to each of them. They reported on the performance measures and whether the vendor met them or not, future plans for the contractor (e.g. new areas of focus, under represented populations, rural area coverage, etc.).

The TACs reported how much the importance of interaction with the contractors to ensure we are aware of any issues.  School and Work TAC proposed that the whole council should get regular report-outs from the contractors, not just the TACs, and receive these more often.
Scott Bloom for Dept. of Veterans Affairs presented the service dog video.  DVA is also hosting a Service Dog Conference on November 5th; which will be held at the Emerald Queen Casino in Fife, admission is free.

Rachelle Wright from the Criminal Justice Training Commission presented a video for the First Responders training that they put on.  They made seven videos of de-escalation techniques that can be used by first responders to recognize the signs and symptoms of a person with TBI.
Eric Dean brought up new business: An element within the Affordable Care Act is the re-admission reduction program. Discussion about diagnosis related groups (DRGs), which is the way that things are billed through Medicaid/Medicare.  This is that part of ACA that's had the unintended consequence of having hospitals not actually admit people but keep them under observation, so that if they're not actually admitted, then they can't be dinged.
Public Member: I’m a previous member of this Council, so I appreciate the volunteer work that you all do, having done it and knowing how time consuming and often frustrating it can be.  Suggested that every contract has the verbiage that requires each contractor to report how they reached out to and coordinated with the other contractors, who are also receiving money from the TBI fund.
Public Member: I would just encourage you all to really think about your basic, basic role as Councilmembers, and it's not to become specialists in all the areas in which people need services, your job is to be able to understand what people need, do some due diligence, and then get the proposal out there.

	
	

	Adjourn
	The meeting ended at 3:00 pm
	
	


TBIC Members Present—Jason Alves, Sheryl Lamberton, Jennifer Schonberger, Betty Schwieterman, Eric Dean, Sharon Ashman, Heidi Hill, Jane Kucera Thompson, Lynn Steckline, Holly Delcambre, Bruce Santy, Deborah Crawley, Janet Carbary, Sara Bos (14)
TBIC Members Absent – Capt. Pete Stone, Taku Mineshita, Regina Smithrud, Tom Gray, Katie Mirkovich
Facilitators–Jeanie Simmons and Maralise Hood Quan (PCDRC)  

Public Guests- Scott Bloom, Nancy Larson, Col. Lawrence Edwards, Wyoming Monet, Jessica Giordano, Michele Kauffman, Joel Laguatan, Penny Condoll, Steve Vincent, Valerie Wooton, Kendall Hill, Desiree Douglass, Andy Phillips, Rae Shell,  Gloria Kraegal (15)   
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