

TBI Council Minutes – January 7, 2016
SeaTac Marriot Hotel - SeaTac, WA
	Agenda Topic 

	Discussion
	Decision
	Next Steps

	Introductions

Approval of Minutes

TBIC Mission read

Meeting Norms

Executive 
Committee Report

Public introductions
	Meeting was called to order at 9:00 am.

Council members introduced themselves and their roles at the meeting.
Minutes from November were read and approved by unanimous vote.
Jennifer summarized the TBIC Mission Statement.

Purpose and Meeting Norms were read.
Executive Committee report: Betty discussed the Executive Meeting Report. The Executive Committee’s function is to work with the facilitators and Ben to set the agenda for the next meeting. The DSHS Medicaid Waiver presentation was discussed and gaps that exist were discussed. The Executive Committee also discussed council membership and working with the governor’s office to fill the empty positions.
Each of the public members introduced themselves and gave a brief description of their interest in TBI and attending the meeting.
	Minutes of the November meeting were approved. The Motion passed by unanimous vote, 

	

	Council and budget Report: 

BIAWA Presentation
Lunch
Lines of Effort Exercise
Lines of Effort Report Out
Public Address
	Ben reported the following activities he completed in November and December:

· Completed Administrative Assistant 3 Interviews. Called references and made position offer to candidate.

· Finalized the UW Center for Continuing Education in Rehabilitation contract for the TBI Conference and Symposium for 2016 and 2017.
· Ongoing bi-weekly meetings for the planning of the April TBI conference in Seattle (April 18-19).

· DSHS Secretary Kevin Quigley put forward the TBI Councils request for additional funds for the Provail Housing Package and Veteran’s Mobile App. The Governor has added these items to his supplemental budget. 
· Drafted the Lines of Effort working documents from council and public member contributions.

· Received a TBI InfoComics decision package that was presented to the Executive Committee. Decision Package will be addressed on Monday January 11, 2016 and moving forward with the next steps. 

· Attended Drupal 101 and 201 training, waiting for one-on-one training to make the final website transition from Contribute to Drupal.

· Attended 2 day SharePoint training at South Puget Sound Community College for the new SharePoint platform. The TBI information should be up and running by March.  

· Preparing for the Return to Learn Summit on January 22, 2016 hosted by the University of Washington and Seattle Children’s Hospital.  
Ben discussed the current budget as well as the budget balance and the TBI Trust Fund. A recommendation was made for a policy regarding unbudgeted funds and acquisition of those funds through the decision package process. 
Deborah Crawly, Executive Director of the Brain Injury Alliance of Washington gave a detailed report of the organizational accomplishments for 2015 and future plans for BIAWA.

Deborah and Jessica both addressed BIAWA areas of success such as:

· Public Awareness campaign
· Data gathering

· COPES Assessment support and assistance

· Veterans Resources

· Housing Resource Development

· DSHS caseworker training regarding TBI

· Website upgrades and easier access to information

· Resource networking across the TBI support spectrum 
· Return to Learn Summit with UW/Harborview

· School Nurses of Washington collaboration

There were a number of questions from the council regarding data mining, caregiver support, Parent to Parent program, resource demand by location, Neuropsych assessments, domestic violence and future plans and resource needs. 
The presentation concluded with accolades from several council members on the presentation, deliverables and future proposals.

Lunch  Break

Pete discussed the Lines of Effort exercise. A military decision planning process tool that is used to break down large strategic projects into smaller parts. 
Pete talked about each step filling on the template and what kind of information that is being sought out to answer the questions and develop priorities and plans.
We want to fill out these matrices as much as possible so when the executive council meets we compile it together, we can actually present it really well to you in March so we can actually start look at what are the courses of action that we want to go with in order to be a better council and provide better services to TBI members.

The large group broke into three small groups and a public member group and began working. 

There were a couple of clarifying questions and the large group was counted off by three. The public attendees made a fourth group and the three council groups all separated and began the exercise.

Small group exercise…

Each group’s designated speaker discussed the areas of focus and how the line items that could move the planned end result more efficiently. There was much discussion about Return-to-Learn, OSPI Partnerships, school nurses, standardized training model, and IEPs and 504 Plans. 

There was in depth discussion about best practices and looking at other states and national organizations for successful models to emulate. Discussion regarding insurance and individuals struggles in service coverage due to a lack of diagnosis. 

Research data was also discussed and what data is already being collected, what data may be needed and what to do with the data once we have it. This opened a door to a great topic for future discussion. 

A number of public attendees addressed the council and thanked the council for the efforts they are making to assist and support those with TBI and their family members.  

	
	

	Adjourn
	The meeting ended at 3:00 pm
	
	


TBIC Members Present—Jennifer Schonberger, Betty Schwieterman, Eric Dean, Sharon Ashman, Heidi Hill, Deborah Crawley, Cpt. Pete Stone, Rick Torrance, Tom Gray, Jane Kucera Thompson, Bruce Santy, Katie Mirkovich, Scott Bloom, Lynn Steckline  
TBIC Members absent – Taku Mineshita, Janet Carbary, Sara Bos, Holly Delcambre, Regina Smithrud 
Facilitators–Jeanie Simmons and Jennifer Unger
Public Guests- Amal Grabinski, Nicole Fullerton, Kathy Hunt, Jessica Giordano, Michele Kauffman, Steve Vincent, Desiree Douglass, Eric Syrjala Jim Kenny, Chelsea Richardson, Earl Pebnam, Joan Longstaff, Larry Hudson  
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