
TBI Council Minutes – March 3, 2016
SeaTac Marriot Hotel - SeaTac, WA
	Agenda Topic 

	Discussion
	Decision
	Next Steps

	Council Introductions
Public Introductions
Approval of Minutes

Meeting Norms

Executive 
Committee Report


	Meeting was called to order at 8:25 am.

Council members introduced themselves and their roles at the meeting.
Each of the public members introduced themselves and gave a brief description of their interest in TBI and attending the meeting.
Minutes from January read and approved by unanimous vote.
Purpose and Meeting Norms were read, reviewed, finalized and approved.
Betty discussed the Executive Meeting Report. The Executive Committee meets in between the meetings a couple of times to mainly set the agenda for the next meeting. We are setting up our budget to give to DSHS.  We will be working with the Governance Committee to come up with a policy around the last six months of the biennium, when there may be unobligated funds.  The Executive Committee also discussed the Comprehensive plan.  It will reflect our new processes and goals.  

	Minutes of the January meeting were approved. The Motion passed by unanimous vote 

	

	Council and budget Report: 

BEST Presentation
Provail Presentation
LOE Small Group exercise
Lines of Effort Report Out
Public Address
	Ben reported the following activities he completed in January and February:

· Hired Tamika Titus as the Administrative Assistant for the TBI Council.
· Finalized the UW Center for Continuing Education in Rehabilitation contract for the TBI Conference and Symposium for 2016 and 2017.
· Ongoing bi-weekly meetings for the planning of the April TBI conference in Seattle (April 18-19).

· DSHS Secretary Kevin Quigley resigned as of February 22; Patricia Lashway appointed as the interim Secretary.  Karras Consulting is conducting a nationwide search for a permanent candidate.  
· Updated the Lines of Effort working documents from council and public member contributions.  Gathered 2016-2016 Priorities worksheet and Comprehensive Plan to assist in the 2017-2019 biennium planning.
· Received TBI InfoComics and REAP decision packages that were presented to the Executive Committee. Decision Packages will be reviewed and assigned to appropriate TAC when budget balance is obtained. 
· Attended  the Return to Learn Summit on January 22, 2016 hosted by the University of Washington and Seattle Children’s Hospital.  
· Attended the Indian Policy Advisory Committee meeting to discuss the current activities of the TBI Council, our future plans, the Conference and to actively recruit for a Native American Washington Tribal representative.
· Conducted a TBI Council and resource presentation with Jessica Giordano of BIAWA at the Joint Requirement Planner meeting.  Meeting was made up of HCS case managers, office chiefs, Provider One IT staff, and others.  
· The council’s Medicaid follow up questions were submitted to Marilee and Debbie for review and feedback.

· Participated in the Stay at Work/Return to Work Policy Collaborative.  

Ben discussed the current budget as well as the budget balance and the 12T fund. 
10 Minute Break

Gloria Kraegal, Executive Director of the Brain Injury Support Team showed a video and gave a detailed report of the organizational accomplishments for 2016 and future plans for BEST.  Gloria addressed BEST areas of success such as:

· Review of Service Gaps and connections
· Staffing and Volunteers

· Program Participant numbers

· Funding and Support Group Development
· Awareness Campaigns and Partnerships
· Discussions with the Dalai Lama

· Resources

There were questions from the council regarding locations of support groups, different language speaking support groups, transportation, resource demand by location, and future plans and resource needs. 
The presentation concluded with accolades from several council members on the presentation, deliverables and future proposals.

Five Minute Break

Nicole Fullerton, Program Director of Provail, gave a detailed report of the organizational accomplishments for 2016 and future plans for SBW.  Nicole addressed BEST areas of success such as:

· New Organization of Program

· Staffing and Volunteers
· New standards implementation

· Review of Service Gaps and connections
· Program Participant numbers

· Funding and Support Group Development
· Awareness Campaigns and Partnerships
· Resources

Amal Grabinski, Program Director, answered questions from the council regarding working with different vendors, transportation, giving a presentation at Harborview, what populations are served, helping with suststaining employment, and future plans and resource needs. 

The presentation concluded with accolades from several council members on the presentation, deliverables and future proposals.

Lunch  Break

Discussions consisted of the courses of action that the council should be putting as priorities in order to be a better council and provide better services to TBI members.

The large group broke into four small groups and began working. 

There were a couple of clarifying questions and the large group was counted off by four. Then, all groups separated and began the exercise.

Small group exercise…

Each group’s designated speaker discussed the areas of focus and how the line items that could move the planned end result more efficiently. There was much discussion about Return-to-Learn, OSPI Partnerships,  school nurses, standardized training model,  and IEPs and 504 Plans. 

There was in depth discussion about best practices and looking at other states and national organizations for successful models to emulate. Discussion regarding insurance and individuals struggles in service coverage due to a lack of diagnosis. 

Research data was also discussed and what data is already being collected, what data may be needed and what to do with the data once we have it.  

A number of public attendees addressed the council and thanked the council for the efforts they are making to assist and support those with TBI and their family members.  

	
	

	Adjourn
	The meeting ended at 3:00 pm
	
	


TBIC Members Present—Jennifer Schonberger, Betty Schwieterman, Eric Dean, Sharon Ashman, Heidi Hill, CPT Pete Stone, Tom Gray, Jane Kucera Thompson, Bruce Santy, Katie Mirkovich, Scott Bloom, Lynn Steckline, Taku Mineshita, Sara Bos, Holly Delcambre, Regina Smithrud 
TBIC Members Absent – Deborah Crawley, Rick Torrance, Janet Carbary 
Facilitator–Maralise Hood-Quan, Amanda Bucy
Public Guests- Amal Grabinski, Nicole Fullerton, Gloria Kraegal, Jessica Giordano, Steve Schonberger  

